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Ryan Dahlke, 
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Agenda: Introduction and Overview 
Lesly Tribelhorn 

TMP Design Process 
Roy Peterson 

TMP Design Tools 
Ryan Dahlke 

LUNCH BREAK 
Workshop 
BREAK 
Workshop Review 
Summary and Wrap-up 
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Introduction  

 Work Zone Safety and Mobility Policy 
Implementation 

 TMP Development 
 Class expectations 

Presenter
Presentation Notes
Why is this important?Montana WZ crash statistics’06		’07		’08180		139		13010		7		4Traveler expectationsWorker safetyTMP development ensures plans package includes strategies to minimize impacts most efficiently (i.e. w/o CO’s)Expectations:Assure you that this is a team processExpect you to learnExpect you to teach your project design teams, staff
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Overview  

 Policy background 
 Collaboration 

Contractor
s 

Bicyclists 

Safety 

Constr. 
Staff 

Highway 
Patrol 

Pedestrians 

Designe
rs 

Mobility Drivers 

Presenter
Presentation Notes
WHYGive background on policy – FHWA regulation; MDT policyGood idea for safetyWHOExplain collaboration from planning through maintenanceNot just project design manager – you have a whole team to help you with this – pieces of puzzleJust like the rest of project design and constructionQ:  Who’s responsible for the TMP during design?  Construction? PDM still responsible to make sure it gets doneDCOE – stand up – you are the TMP coordinators that will bring consistency from design into constructionWHENPlanning/nominationPFR-discussAGR-developPIH-refineFPR-perfectConstruction – implementProjects in the system:Close to letting?  Level 1? Etc.
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Definitions 

 Construction Zone vs. Work Zone 
 Significant Project 
 Work Zone Safety 
 Work Zone Mobility 
 TMP, TCP, TO, PI 

Presenter
Presentation Notes
ASK for definitions
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Project Level of Significance 

 Level 1 (Significant Projects) 
 Level 2 
 Level 3 

Presenter
Presentation Notes
WHATExplain each levelWHY different levels?  Level 1 obvious – really want to focus efforts in areas with most riskWhat about level 2 vs level 3?	Exposure	Duration	Length	Cost	Maintenance projects, seal and covers on low volume roads, off system bridgesAsk how many have level 1,2,3 projectsAsk for specific (real) examples
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Transportation Management Plans 

 Traffic Control Plan 
 Traffic Operations 
 Public Information 

Presenter
Presentation Notes
TMP: Appendix DTCP: TC classesTO: Appendix FPI: Appendix EEvery project has a TMP, components vary, level of detail varies – not necessarily a nice, neat package; pieces in plan package, incorporated into designKey to meeting WZSM policyTold you you had to do them, now we’re giving you a process and tools
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TMP Design Process 

 How to develop the Transportation 
Management Plan 

Presenter
Presentation Notes
I just covered the who, what, why, whenNow Roy will talk about HOW – describe the processThen Ryan will show you the tools that are available to simplify the process:	Significant WZ checklist	High Crash corridor list	Guidance documents	TMP worksheet and help guide that Roy will allude to in his presentation
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Workshop 

 Work in assigned teams 
 Assigned team leader and operator 
 Fill out worksheet 
 Use Help Guide, WZSM Guidelines 
 Review will include specific questions to 

each team 

Presenter
Presentation Notes
You’ll get a brief overview of the projectLeader is your project design manager – they will run the “meeting”Operator is the staff person assigned to fill in the worksheet on the laptopRemember as you go through this that you will be training your staff and members of future TMP teams
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Summary and Wrap-up 

 Initial training for key participants 
 Process 
 Tools 
 Start using them 
 Train your teams 
 TEAM Process 

Presenter
Presentation Notes
Initial training – you will be training your staff and future TMP team members as we continue to implement the WZSM policyWe have tools and resources available to step you through the process, ensure the plans are completeWe’re available to help anytimeFrom this point on, use the worksheet and help guide for all projects:	If your project is close to letting, only necessary for Level I projects to make sure the plans are complete – did you consider TO, PI, TCP issues; are additional Special Provisions needed?	If your project is around PIH stage, Fill out the worksheet for Level 1 and 2 projects.  Use a TMP team for level 1; for level 2 involve district construction (TMP coordinator) in a meeting format, or through phone calls and/or emailThis process was developed to make the implementation doable; the training is to ease your minds – it’s not just your task, but a team process
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QUESTIONS 
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Contacts 

 Design-related questions/concerns 
– Lesly Tribelhorn:  444-6242 
– Roy Peterson:  444-9252 
– Ryan Dahlke:  444-6226 

 Construction-related questions/concerns 
– Jim Combs:  455-8327 
– Bill Fogarty:  494-9635 
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Where to Get More Information 

 MDT Guidance: 
http://mdtinfo.mdt.mt.gov/highways/workz
one.shtml  

 FHWA Guidance: 
http://www.ops.fhwa.dot.gov/wz/ 

 Traffic Control Plan training - NHI, 
ATSSA 

http://mdtinfo.mdt.mt.gov/highways/workzone.shtml
http://mdtinfo.mdt.mt.gov/highways/workzone.shtml
http://www.ops.fhwa.dot.gov/wz/
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