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Approach

FTA allocates resources to RTAP programs to support nonurbanized transit activities in four
categories: training, technical assistance, research, and related support services. FTA defines
technical assistance as “programs, processes, and resources that provide targeted support to a
community, region, organization, or other beneficiary to help them access and deploy federal funding
and build local capacity to develop, design, and deliver transportation plans and projects.”

This work plan outlines a plan for both training and technical assistance/related support services. It’s
our understanding that to effectively engage transit agencies in training, there will also need to be a
1:1 support component with each agency to understand their training needs, and that work would fall
more under technical assistance/related support services.

Current Training

« Manager Refresher Training (MDT)

. Fall Conference (MDT)

« PASS Train the Trainer (MTA), Spring Conference

« Wheelchair Securement (MTA), Spring Conference

« Spring Conference (MTA)

« DRIVE Training (OPI)

« Drug & Alcohol Training, every few years

« MPOs host training occasionally

« PASS Training at individual agencies, open to other providers
« Scholarships to CTAA conference and National Bus Roadeo

Roles & Responsibilities of MDT and Consultant

MDT: Direct strategy for RTAP program and administer FTA program funding and any administrative
issues related to public transit.

Consultant: Implement strategy for RTAP program, report on outcomes, coordinate with MDT to
understand transit agency needs and develop resources related to MDT’s work with transit systems.

Consultant and MDT would participate in National RTAP bi-annual peer RTAP manager meetings to learn
from other programs and identify new resources to share.
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Goals
« Allagencies aware of training resources
- More agencies participating in training, especially those who were less engaged previously.

Communications Plan

We recommend that MDT develop an RTAP website that shows upcoming training events and
information and distribute the information on the website regularly through email communications
using an email management system, such as MailChimp. Email communication would coordinate with
the existing communication channels, including the Quarterly MDT newsletter and others to ensure
that communications are consistent and not duplicated.

The website would include:

« A calendar showing all upcoming training, including training from MTA and MDT, such as the Roadeo
and conferences, and training from transit operators that is open to other operators (resource
sharing).

« Registration pages for each training event

« Linking to MTA and FTA and other resources

« Resource guides for common transit and training challenges

« Links to on-demand and online training from National RTAP, CTAA, and others

« Scholarship application and reimbursement

« Reporting tools for MDT and transit operators

« Training checklists and guides to understand the expectations for participation in training

« Formto share training topic requests and training needs

Resources from the website could be shared to the resources part of BlackCat, but BlackCat wouldn’t
be set up to display all the above information in the same way that a website would.

Email communications would include:

Regular reminders of upcoming training (weekly, monthly, or other rhythm)
Announcements when new training is added

Bite-sized training resources and toolkits for transit managers

Reminders for training (1 week before, 1 day before)

Post-Training Survey

Training Recipients: Training would focus on providers of Tribal Transit and rural transit including
operators funded through FTA Section 5311 and 5310. Other agencies can participate as allowed by
MDT.
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Balance of Training Plan: Driver training is most time intensive and frequent, manager training
includes the most variety and in-person time and maintenance and dispatch are tailored to their unique
needs and capacity.

Training Plan by Role

All
De-escalation Training/Managing Challenges on Your Bus: This training would be developed as a
custom training with qualified training provider(s) and would cover the following topics/scenarios:

« Human Trafficking

« Difficult/unruly passengers

« Bus fires and emergency procedures

« Emergency procedures for drug-related incidents

« Emergency procedures for medical emergencies

« Active shooter training

« Incident/Accident procedures and reporting

It could be offered as a 1 or 2-day training regionally, with bite-sized training components that
attendees can bring back to their transit systems, such as short PowerPoints to train drivers or

recommended videos, checklists, or worksheets.

Managers/Trainers

Recommended Timing from the Survey: 8am-noon Tuesday-Thursday

Technical Assistance

To meet the goal of engaging all transit systems, not just those already actively involved, the
consultant would meet with each system individually at least once annually to understand their unique
situation and work with them to recommend a training strategy.

Peer Roundtables

Peer groups could be an opportunity to get transit managers together to share resources and ideas,
such as around pros and cons of different dispatch software. We recommend quarterly virtual
meetings. The consultant would facilitate and share learnings from the roundtables out on the website
or other resources.

Regional Workshops
Once a year in 3? regions (summer or winter?). Hosted at MDT facilities or at 5307 systems. Topics to
include de-escalation topics (included above) and/or transit manager topics:
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Mentorship Program
Consultant would draft a description of the program (yearlong?) that can be shared with transit
operators.

Option 1: Create two short applications: mentor and mentee and match people based on location and
application information (similarities, etc.).

Option 2: Market program at statewide and peer roundtables. Individuals can come to MDT as a pair
to be added to the mentor-mentee program.

I Option 3: Combination of options 1 and 2.

Create aloose curriculum/structure for meetings and quarterly online meeting check ins for all
mentors/mentees to review status, ask questions, and get support.

Webinars

Every other month webinars could be a good vehicle to share resources and training on a variety of
requested topics with transit managers. Training needing more time could be introduced through
webinars and expanded on at conferences or regional workshops.

Bite-Sized Staff Training Resources (PowerPoints, Videos, etc.)
This could include updating existing resources, when possible, to include more relevant videos and up-
to-date information and training.

Training at Fall Conference
If there is space on the agenda, RTAP funds could be allocated to bring in a trainer for short training
sessions as part of the MDT fall conference.

Training at Spring Conference (MTA)
If there is space in the agenda and it’s appropriate, RTAP funds could be allocated to support training at
the spring conference, such as past topics:
« PASS Train the Trainer CTAA?
« Wheelchair Securement (Train the Trainer?) Q’Straint
Or other topics to be coordinated with the consultant, MDT, and MTA.

PASS Train-the-Trainer could also be offered via CTAA’s virtual courses via a scholarship or
coordinated as an in-person workshop, regionally if there is enough interest.
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Bus Operators
Recommended Timing from the Survey: 8am-2pm Tuesday and Wednesday

Passenger Assistance Safety & Sensitivity (PASS)

Online: Establish a relationship with a provider of PASS training online (CTAA or other) that can
register bus operators through the consultant. Consultant would assist operators in getting set up for
training and tracking progress and certification.

In-Person: Regional quarterly 1-day new driver training classes, likely offered back-to-back in
different regions depending on trainer availability.

Entry-Level Driver Training (ELDT)
Coordinate with MDT to understand transit systems needs and capabilities. Solutions could include
train-the-trainer support, resource sharing strategies (exploring if small urban systems are willing to

bring rural system drivers into their training), and scholarships to CDL courses at universities or other
ELDT providers.

Defensive Driving
Offered online through the Risk Management and Tort Division (RMTD) (scheduled webinars) or
Coaching Systems (on-demand) or in-person through a qualified trainer (if desired).

Winter Driving
Offered online through RMTD (scheduled webinars) or Coaching Systems (on-demand).

Driver Skills

Short driver training skills courses could be offered through providers like the National Safety Council,
with topics like:

« Speed management

« Weather and road conditions

« Avoiding fatigued driving

« Backing and parking lot strategies

. Etc.

If needed, the consultant could also create short training PowerPoints for managers to use with their
drivers on key topics.



: R 3 PREPARED BY DRB CONSULTING FOR MONTANA DOT

CONSULTING == = Training Deliverables

MONTANA DOT ANNUAL TRAINING PLAN CONT. = e

Maintenance

Wheelchair Lift Repair and Maintenance

The consultant would work with MDT to identify liftt maintenance trainers that could work with the
types of vehicles and lifts used in Montana. BraunAbility could provide some/all of this training. The
trainer would travel to each agency or through a corridor to provide training to each transit system.

Vehicle Maintenance Management and Compliance (VMMC)

This is a comprehensive vehicle maintenance course from CTAA that covers preventive maintenance,
fleet management, and technology. The intended audience would also include transit managers. It
could be offered online through scholarships to attend CTAA’s virtual courses or coordinated as an in-
person training if there is enough interest.

Dispatchers

Customer service training was a lower priority in the focus groups and dispatch training didn’t come up
as adirect need, so for this, we recommend working with the transit agencies to connect them to the
online Dispatching & Scheduling training through National RTAP and listening for further requests for
more in-depth or in-person training as requested.

Scholarship Plan

Scholarships are a key part of the training plan as they would provide a way for transit systems to
attend training — online and in-person, both out of state and in-state. The advantage of using a
scholarship for some training is that because the recipient pays for the training up front there are
fewer no-shows for training.

The consultant would work with MDT to understand the current scholarship policy and budget, including
limits on funds, how reimbursement form questions are used, and ways to streamline the application
process through the website, if interested. These tools can reduce the time spent entering data for
both the agency and MDT and enhance reporting. For example, when the application and
reimbursement are part of the same website form, the recipient only needs to update their expenses
for reimbursement, instead of entering all the data twice and some parts of the application can be pre-
populated from their user account, such as their name, address, etc.

With MDT approval, scholarships could also fund technology purchases for transit agencies, including
dispatch software training or computers for online training.
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Advisory Committee Plan

An advisory committee would engage transit system representatives in the work of overseeing the
RTAP program. It provides helpful insight into training needs and creates a highly engaged group of
transit agencies that can help to amplify RTAP programs to their peers. Having representatives from
partners like MTA can also help coordinate training with partners and improve communication.

The consultant would help coordinate the committee and lead meetings, which could include 12-15
participants and meet monthly, every two months, or quarterly virtually.

Partnerships Plan

Consultant and MDT would identify key partners in the state who know of training needs. If appropriate,
there could be a representative from those groups on the advisory committee, and if not, meetings
could be set once or twice a year with the consultant, partner, and MDT to review training needs and
share the training plan for awareness and collaboration.

Metrics & Reporting
Reporting would be updated quarterly and shared at Advisory Committee meetings to include:
« Training Participation by Agency
. Training Participation and Registration by Event
« Survey Result Summary
« Training Feedback
« Scholarship Use and Participation

Annual Training Budget

The 2024-2028 statewide management plan lists state RTAP funds as of FFY 2024 as $321,156in
carryover funds and $154,417 in annual apportionment. We recommend that an annual budget is set
using the annual apportionment and the carry-over funds divided evenly among the years that the
funds are available before they expire.
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Calendar Year 2025 Calendar Year 2026
Training Jan-25 | Feb-25 | Mar-26 | Apr-25 | May-25[ Jun-25 | Jul-25 | Aug-25| Sep-25 | Oct-25 | Nov-25 | Dec-25| Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26 | Jul-26 | Aug-26 | Sep-26 | Oct-26 | Nov-26 | Dec-26
Bus Operators

Passenger Assistance Safety & Sensitivity (Online)

Passenger Assistance Safety & Sensitivity (In-Person)

Defensive Driving (Online)

Winter Driving (Online)

ELDT Coordination

Driving Skills (Online)

Montana DRIVE Adult Driver One-Day Workshops (OPI)

Managers/Trainers

Technical Assistance

Fall Transit Workshop (MDT)

Spring Conference (MTA)

State Bus Roadeo

Manager Refresher Training

Tribal Transit Workshop

Regional Workshop

Peer Roundtables

Mentorship Program

Transit Management Topic Webinars

Maintenance

Wheelchair Lift Repair & Maintenance

VMMC (Virtual Sessions or In-Person) — Month TBD

Dispatch

Customer Service (Online)




Ir3

CONSULTING

MONTANA DOT ANNUAL TRAINING PLAN GONT.

PREPARED BY DRB CONSULTING FOR MONTANA DOT

Role Course Title Duration Location How Often Offered Mandatory/Recommended|Trainer Delivery Method |Estimated Cost (approx.)
All \[()Oel-ﬁ%c;ﬂatlon Training/Managing Challenges on 6-8 hours 3 Regions Annually Recommended TBD In-Person ~$6,000-$7500 per class
All (or Managers) Peer Roundtables 1 hour Online Quarterly Optional Facilitated by Consultant Online (Live) Labor cost
Dispatcher Dlspa.tchlng and Scheduling Training for Rural Self-Paced Online Continuous Recommended National RTAP Online (Self-Paced)|Free
Transit Systems
Driver Passenger Assistance Safety & Sensitivity (PASS) |4-8 hours, self paced Online Continuous Strongly Recommended CTAA or Other Online Provider Online (Self-Paced)|$26-50 per student
Driver Passenger Assistance Safety & Sensitivity (PASS) |8 hours Regionally Quarterly Required? TBD In-Person ~$800 per class
Driver Defensive Driving 4 hours Online Continuous Strongly Recommended ggiizlirg Systems/National Safety Online (Self-Paced)|~$32 per student
Driver Defensive Driving 4 hours Online TBD Strongly Recommended RMTD Online (Live) Unknown
Driver Winter Driving 4 hours Online Continuous Recommended ggiﬁg:lng Systems/National Safety Online (Self-Paced)|~$32 per student
Driver Winter Driving 4 hours Online TBD Recommended RMTD Online (Live) Unknown
Driver Montana DRIVE Adult Driver Summer Workshops |8 hours Lewistown, MT Weekdays June-August[Recommended OPI In-Person $375 per student
National
Safety Council Driver Modules

- Speed Management

- Avoiding Aggressive Driving
Driver -Lane Man.agement 1 hour or less Online Continuous Recommended Coaoh!ng Systems/National Safaty Online (Self-Paced)[$10.75 per student

- Intersections Council

- Avoiding Impaired Driving

- Avoiding Fatigued Driving

- Weather and Road Conditions

- Backing and Parking Lot Strategies
Maintenance Wheelchair Lift Repair and Maintenance 4 hours ﬁlgir;?dj;ﬁjvel corridor/each agency Annually Strongly Recommended BraunAbility? In-Person TBD
Maintenance y\?h:kjllg)Malntenance Management and Compliance 8 hours TBD TBD Optional CTAA In-Person $6,500 per class
Maintenance y\faﬁlg)Mamtenance Management and Compliance 7 hours Online TBD Optional CTAA Online (Live) $600-750 per student
Managers Regional Workshops 8 hours Regionally Annually Strongly Recommended TBD In-Person ~$6,000-$7500 per class
Managers Mentorship Check Ins 1 hour Online Quarterly Optional Consultant Online (Live) Labor cost
Managers Technical Assistance Meetings 1 hour Online Annually Strongly Recommended Consultant Online (Live) Labor cost
Managers PASS Train-the-Trainer 8 hours Online TBD Recommended CTAA Online (Live) $600-750 per student
Managers Topic Webinars 1.5 hours Online Every other month Recommended TBD Online (Live) Range, but outside trainers in the

$1,000-2,000 range
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Transit Manager Training Topics

RTAP 101: How to take advantage of training tools

Procurement

HR Basics

Public Engagement & Managing TACs

NTD Reporting & BlackCat

Policy Training and Checklists

Civil Rights: Title VI, Title I and ADA

Disability Etiquette

Coordinated Transportation Planning

Marketing

Fleet & Facility Asset Management

Incident/Accident Procedure & Reporting

Insurance for Small Transit Agencies

Drug & Alcohol Program Management (coordinate with existing training)

Program Updates (as/if needed?) (Required)

Project Administration

Building Websites for Transit

Planning
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STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

What is MDT RTAP currently doing well?

What are the areas for improvement?

What opportunities exist for MDT to improve training?

What factors could negatively impact MDT RTAP if not
mitigated?

High levels of trust between transit providers and MDT.

Clear and consistent communication.

Communications strategy for a central location for training
resources and opportunities (e.g. website) and how and how
often to communicate training opportunities and reminders.

Future federal funding could be reduced if current funds are not
used before they expire. In reality, the bigger threat is not having
the resources to use the funds provided by FTA before they
expire.

MDT staff is engaged with transit providers and responsive to
requests for help.

The scholarship process can be complex and overwhelming,
somewhat due to the complexity of federal requirements for
funding.

Hosting in-person training at each transit provider whenever
possible could reduce drive time/travel logistics and increase
participation.

Global pandemics and other government shut downs can make
training delivery challenging.

Funding is available to support training.

Transit provider awareness of available training resources within
Montana and nationally, such as National RTAP resources and
training.

Partnerships with transit stakeholders, like MTA, HHS, and
others to collaborate on training and rider needs.

Driver shortage affects retention and hiring and may affect a
transit provider's ability to participate in training.

Partners like MTA and HHS are invested in training and want to
be included in training efforts.

Training isn't always easy to attend leading to low turnout or
participation.

Transparency with transit providers and partners about how
RTAP funding is budgeted and spent.

Challenges in hiring younger employees affects succession
planning and workforce sustainability.

Driver training at OPlin the summer is well-liked and effective
behind-the-wheel training.

Unclear expectations from MDT could be contributing to
inconsistent training between transit providers.

Fentanyl, Narcan, and de-escalation training to assist with
unique challenges of transporting passengers over long
distances. There is a need to clarify the difference between
recognizing drug use in passengers and responding to a medical
challenge, as well as distinguishing between drug and alcohol
regulations for staff vs. drug and alcohol policies and
procedures for riders.

Lack of policies and procedures can be a liability for transit
providers.

The small size of the MDT RTAP team means that the teamis
nimble and adaptable to changing needs and priorities.

Deeper understanding of the unique challenges of running a
transit agency. It's in good shape, but can always be better.

Including rural and small urban context in training to make
training more relevant and engaging.

Accidents and litigation from inconsistent driver training.

MDT is researching ways to expand RTAP, including the rural
needs study and RTAP coordinator.

Offering training at the right time with the right format so people
can attend.

5307 transit providers are willing to host training for 5311
providers and open their training to others. A transit facility in
Billings and Mountain Line have offered their training facilities.

Insufficient frontline staff conflict de-escalation training could
lead to injuries and retention issues.

Long term relationships with many of the transit providers, many
decades of relationship-building.

Lack of coordination between MTA and MDT doesn't resultin a
unified program and can be redundant. Coordination between
MTA and MTA members isn't always consistent around training
priorities and resources.

Connecting compliance reviews and accident/incident with
training.

Turnover in the MDT program. It is a very small team and any
turnover can negatively affect being able to manage the RTAP
program.

Transit providers may not have the technology (hardware,
software) they need to effectively do their work and participate
in training and reporting (NTD and BlackCat).

Collaborating with National RTAP and other state RTAP programs
and training programs to understand best practices and share
resources.

Changing of funding authority and state and local match:
Without the spending authority, the funds can’t be used.
Spending authority is approved for several years and without it,
the work can't be performed.

Site visits and 1-on-1 training can be expensive from both a
staff time and funding perspective.

Changes in administration (state, federal, local) can change
transit allocations and operations.
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Current MDT Processes and Services Organizational Structure

Montana DOT’s transit office administers Montana’s RTAP program. The transit section’s
organizational structure includes:

Tammy Ross
Bureau Chief

Adam Kraft
Transit Section Supervisor

Nancy Lightner Erin Root Jacqueline RedEagle
Special Projects Planner Procurement Planner Western Planner

Barbara Sheridan

Eastern Planner

The transit team has many responsibilities, but for RTAP the Transit Section reviews and approves
scholarship applications and reimbursement forms, plans and coordinates training events, funds
training opportunities and the Montana Transit Association (MTA), and shares training resources and
information through newsletters and other communications channels.

Financial Charts Showing MDT RTAP Dollars Available and Annual Allocation

Calendar Year

2025 2026 2027 2028 2029

Carryover $321,156

Annual Allocation (Est.) $154,417 $154,417 $154,417 $154,417 $154,417

This chart is based on data from the Montana 2024-2028 Statewide Transportation Improvement Plan
(STIP) as of Federal Fiscal Year (FFY) 2024. Defined in the STIP, “carryover is the process by which
unobligated funds remaining at the end of a 12-month budget period may be carried forward to the
next budget period to cover allowable costs in that budget period.” The STIP reports $321,156 in
carryover funds for RTAP. Annual allocations from FTA expire three years after they are received.
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We recommend that the ca

rryover

funds be added to the budget years

below, divided equally among the

years they can be used. For

example, if $90,000 was available
through 2027, $30,000 would be
added to the budget years for 2025,

2026, and 2027. The chart below
shows all carryover funds in 2025

because we do not know th

e exact

amount of carryover funds as of this
report or the amount of carryover

funds by year of expiration.

Peer RTAP Program Review

The DRB team analyzed RTAP program data from the National RTAP and the Federal Transit

Montana RTAP Budget by Calendar Year

PREPARED BY DRB CONSULTING FOR MONTANA DOT

2025 2026

B Camyowver

2027 2028

Calendar Year

m Annual Allocation (Est)

2029

Administration (FTA) to identify six RTAP programs that are peers to Montana. Peer programs were
selected based on similarity in RTAP apportionment, size of the state, population, and characteristics
of their rural providers, such as the distance between rural transit agencies. Three states have
participated in interviews so far and the information they provided is outlined below:

North Dakota South Dakota Utah Montana
2024 Annual Allocation $117,334 $142,844 $149,069 $154,417
Program Management Type In-House In-House Third Party Hybrid
The DOT has a small
staff and wouldn’t
Administering their have the capacity to
program in-house administer it in-
works for them. They | house. The state’s
Why did you decide to It's always been this | don't seeaneedfora | transit association o/a

administer in that way?

way.

consultant to do
what the DOT staff
can do.

manages the
program, and they
were the only
respondent to the
RFP.
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North Dakota

South Dakota

Utah

Montana

Program Management Type

In-House

In-House

Third Party

TBD

What are the goals for your
RTAP?

No identified goals

No specific goals, but
funds go primarily to
scholarships, with
some amount
budgeted for annual
transit association
conference training
(in the ballpark of
$20k) and occasional
in-person training
from the DOT, such
as drug & alcohol
training.

No formal goals.

The DOT’s priority is
making sure the
funding is used for
the benefit of the
true rural transit
agencies and not just
for the urban
agencies that provide
service out to the
rural areas.

In process of
identifying goals.
Some include:
New managers feel
more confident in
their roles and
experienced
managers feel more
engaged.

What metrics are used to
measure success?

Informal survey of
transit providers to
make sure needs are
being met and
identify training
needs.

. Purpose of
training requests

. Scholarship
denials

. Scholarship
approvals

« How much each
agency spendsin
RTAP funds

The association
reports on:

- Budget
categories and
expenditures

- Type of training

« Number of
trainings

Historically, there
hasn’t been a lot of
oversight of the
metrics.

In process of
identifying metrics.
Some include:
- Number of people
trained
- Engagement in
training by transit
provider
(measuring
participation
across all, not
just heavy
participation
from one group)
Jobroles
participating (driver,
manager, etc.)
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North Dakota South Dakota Utah Montana
Program Management Type In-House In-House Third Party TBD
There is afillable
request for funds
(scholarships) form
and afillable
reimbursement form
that the DOT
administers. Funds
are first come, first
They used to have a served. Each
scholarship applicant receives an
application and RTAP number. The
reimbursement form. | DOT reviews the
application and
This is the first year information about the
that transit providers | training to determine
are budgeting for if it would be helpful.
training as part of If it is nonstandard The association Sefi e

How is the scholarship program
managed?

their operating grant
using RTAP funds.
Transit providers still
need to get approval
to use those funds
for out-of-state
training. They
complete
reimbursement
forms after the
training and costs
must fall within the
appropriate/approved
ranges as identified
by the DOT.

training, the applicant
must provide a post-
training report, which
may include a
presentation at the
quarterly
subrecipient
meeting. Thereis a
cap on the amount of
scholarship funding a
single agency may
useinayearto
attend out-of-state
events. Thereis no
cap onin-state
events like the
annual conference to
encourage wide
attendance.
Reimbursement
forms must be
submitted within 90
days of the event.

awards scholarships.
There is no criteria or
monitoring. The DOT
is not involved, but
they would like to be
more involved.

application fillable
form emailed to the
DOT for review.

Reimbursement
fillable form emailed
to DOT for review.
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North Dakota

South Dakota

Utah

Montana

Program Management Type

In-House

In-House

Third Party

TBD

Do you have an RTAP website?

No separate website.
There is not a lot of
information about
their state RTAP
program on their
website. The transit
providers are very
familiar with the

No separate website.
Scholarship forms are
available on the DOT

No separate website.
Training is listed on
the association’s
website (ursta.org). No
mention of the state

No separate website.
Scholarship forms,
program information,
and training resources

National RTAP webpage. RTAP program or are on the DOT
website, and the DOT scholarships on the website.
refers transit association’s website.
providers there for
resources.
Dakota Transit - Manager
Association (DTA) Refresher Training
(joint transit — MDT
association of ND and . Fall Conference —
SD) hosts an annual MDT
conference; both « PASS Train the
states provide RTAP Most training is Trainer — MTA,
funding for speakers. | provided by DOT staff. Spring Conference
Inthe past, they used | Larger transit - Wheelchair
NDSU for training on providers have staff - Securement —
. The association has an )
creating 3-and b-year | who are PASS- . MTA, Spring
. . annual contract with a
. plans. They use certified trainers. : Conference
If you have contracts with . travel trainer who :
.. . \ Easterseals for ADA Those agencies . . . Spring Conference
training providers, with whom . . . provides wheelchair

and travel training. provide training to — MTA

and what training do they
provide?

They use CTAA and in-
state trainers to
provide PASS training.
RTAP also pays for the
top two state Roadeo
winners to go to CTAA.
RLS has provided
Procurement Training.
The DOT provides
training in-house for
BlackCat (new
modules) and
webinars on the grants
process.

smaller agencies and
the smaller agencies
request RTAP
scholarships to pay
the larger agency for
the training. Drug &
Alcohol training
provided by NTI.

securement and
safety training,
otherwise they
procure training with
providers as needed.

« DRIVE Training —
Office of Public
Instruction

« Drug & Alcohol
Training, every few
years — National
Transit Institute

« MPOs host
training
occasionally

« PASS Training at
individual
agencies, open to
other providers
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North Dakota

South Dakota

Utah

Montana

Program Management Type

In-House

In-House

Third Party

TBD

How are training opportunities
communicated to transit
providers?

They use email and
email lists by
segment. For
example, they have a
list for rural, small
urban, etc. They do

not have newsletters.

Information about
upcoming training is
sent out in a biweekly
DOT email. This
includes in-state and
out-of-state trainings,
drug and alcohol
program updates and
relevant trainings
from National RTAP’s
email of training
opportunities.
Announcements are
sent out for any
training that occurs
between regular
emails. The DOT is in
constant
communication with
transit providers.

The association sends
emails. The DOT is on
their email list but
does not have
visibility to the transit
contact list. The DOT
follows up by sending
an email via their .gov
list. The DOT is not
confident that the
association's
communications are
getting to the right
people,i.e., rural
transit. Training is not
provided frequently
so communication is
infrequent. Training
seems to center on
annual conference
and sporadic training.

Moving Montana
Transit quarterly
newsletter for training
resources and
upcoming events.

Email announcements
and constant
communication with
transit providers.

Any additional information
you’d like us to know?

Their DOT has 4 total
employees in the
transit section — 3
employees and a
supervisor. They each
manage 1/3 of the
agencies and they
each have programs
they oversee such as
Drug and Alcohol. One
person manages
RTAP.

They may switch to
ND’s model of a
contract for each
transit system with a
budget for training
expenses that can be
utilized.

ARPA funds caused
some carryover
funding, but they are
mostly back to
spending all of the
allocated funds.

Dispatch training
hosted by a transit
provider had 7 of the
13 or 14 agenciesin
attendance.

The DOT did not
previously have the
capacity to direct the
strategy for the RTAP
program before but
now do.

They are a small
department; there are
5 staff members and
acouple of part-time
consultants they use
as needed to augment
their team. With the
exception of one
person, everyone has
3 people or lessin
their department.

5 staff membersin
the transit section for
comparison to the
other agencies.
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North Dakota South Dakota Utah Montana
Program Management Type In-House In-House Third Party TBD

They are interested in
other ways to
administer their RTAP
program, such as
partnering with their
state LTAP (Local
Technical Assistance
Program) center. They
see that some other
state agencies do

The DOT does this, and that LTAPs
trainings on transit are sometimes
topics after their operated out of
. . . staff attend national | universities. Their
Any additional information - L
trainings, such as state associationis

you’d like us to know?

CONTINUED procurement training. | operated by

volunteers and has
They requested the trouble with follow-
results of this peer through. They are
survey, if available. looking for more
accountability. They
are considering doing
a similar needs study
toMTinavyear. The
state association is
onyear 3 of a b-year
contract. Next year,
year 4, the DOT plans
to evaluate their
options and
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RTAP PROGRAM ADMINISTRATION OPTIONS & PROS AND CONS

Options: In-House, Hybrid, or Third Party

The data below was gathered from the peer survey (above), National RTAP’s State RTAP Manager’s

Toolkit, and discovery for this project.

In-House

Pros

Cons

« More funding can be allocated to
scholarships vs. training coordination.

« The DOT has direct influence over how the
program is administered.

« More regular contact with the transit
providers to understand their needs.

« Managing RTAP can be time consuming for
the DOT, leaving less time for the DOT to
focus on other priorities.

« Thereis a cost to the state to hire staff to
manage RTAP programs because RTAP funds
cannot be used to fund the salaries or
benefits of state DOT employees.

« When RTAPs are managed in-house it’s
usually just one aspect of the staff’s
responsibilities, and ease of administration
can take priority over training that is more
complex.

Hybrid

Pros

Cons

« Collaboration between the consultant and
the DOT can improve training outcomes.

« All the benefits of an in-house program and a
third-party program combined.

« Coordinating division of responsibility can be
challenging and time consuming.

. Transit providers may be confused about
who to reach out to for RTAP assistance
without a clear communication framework.

« Some of the cons of both in-house and third-
party methods apply.



https://cloud.nationalrtap.org/Portals/0/State_RTAP_Manager%27s_Toolkit_1.pdf
https://cloud.nationalrtap.org/Portals/0/State_RTAP_Manager%27s_Toolkit_1.pdf
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RTAP PROGRAM ADMIN & PROS AND CONS CONT. e e

Third Party

Pros Cons

« DOT staff has more time to dedicate to other
projects and priorities.

« Consultants can often respond to needs
more quickly.

« Consultants have more time and resources
to develop thorough training and
communications strategies.

« Consultants sometimes have more flexibility | « The costs and time associated with the RFP

and capacity to travel to training sites. solicitation, review and selection process.

« Having a consultant team provides another « Potential for less direct contact with transit
resource for transit providers to reach out to providers.
for help in addition to the DOT. . Potential for less oversight of the program

« The DOT does not need to hire additional strategy and implementation.

employees to manage their workload
(coming out of state funds) and they do not
add to the increasingly large workload of DOT
staff.

« Consultants can manage an external website
for the program that connects to the DOT,
with more flexibility in website format and
functions.
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National RTAP hosted a peer RTAP forumin 2012 where state RTAP managers shared key questions for
state RTAP managers to consider when determining how to administer their program:

« How involved does the manager want to be in the daily activities associated with program delivery?

« How much time does the State DOT staff have to spend on the RTAP program?

« What kind of staff resources does the program have?

« What are the state subrecipients’ needs?

« What is the budget for the program?

. Isthere another entity in the state that would be a natural fit to deliver the State RTAP program?

« Does the state have travel restrictions that would prevent State DOT staff from visiting training
sites?

The DRB team understands that the MDT staff wants to be involved in the RTAP strategy but has
limited time and resources for the coordination and implementation of the program. There is a high
statewide demand for training from transit providers and a budget surplus/carryover funding from past
years’ RTAP allocations. The state does not have restrictions that would prevent MDT staff from
visiting training sites, but site visits are time consuming due to the distances between transit
providers in the state. Sharing the roles, responsibilities, and workload with a consultant would be
beneficial.

Through data gathered in the survey, focus groups, the Strengths, Weaknesses, Opportunities &
Threats (SWOT) analysis, and discussions with MDT, we recommend that MDT work with a third-
party consultant to administer their RTAP program.

This recommendation is based on the following factors:
1.The MDT transit section is a small team with many responsibilities and a high workload.
2.Transit providers are short staffed and have limited time to manage training programs.
3.There is a high demand for training and an identified need for additional communication and one-on-
one support to understand RTAP and all the ways it can support Montana transit providers.

National RTAP’s biennial state RTAP manager survey shows a trend toward third-party and hybrid
program management, from two-thirds of all programs administering their programs in-house in 2010
to half of all programs in 2022.

Transit providers have limited time to travel to training and maintain training records based on current
demands on their time. Administering the RTAP program through a consultant can reduce workload for
the transit systems by making training registration easier, training locations more accessible, and
training documentation provided automatically.


https://www.nationalrtap.org/Toolkits/State-RTAP-Managers-Toolkit/State-RTAPs-Status-and-Trends
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FINAL RECOMMENDATIONS CONT. = s

Working with a third-party consultant also provides the DOT with a partner to help facilitate MDT’s
relationships with MTA, MPOs, and other transit stakeholders in Montana. Facilitation of an advisory
committee and other planning meetings can help improve relationships and provide a common space to
work on shared goals for knowledge transfer related to public transit.

Consultants have more time and capacity to track metrics and goals and ensure engagement across all
transit providers eligible for training, including Tribal Transit. They can work with training partners to
customize training for Montana audiences and fill training gaps identified in annual needs surveys.

FTA Section 5311 (b) funding for state RTAP programs is authorized to be used in-house, through a
third-party consultant, or a hybrid of both options. When using a consultant, the consultant services
can be for a period of 3-5 years. National RTAP has guidance for states looking to outsource their
programs, including sample RFPs and other tools on their website.

The FTA funding for RTAP authorizes a state’s RTAP to be managed with contracted services. As noted,
this can be for an interim time period (3 to 5 years) allowing the MDT team and partners such as MTA to
work with a consultant to implement a training program for the state’s transit systems.

The data gathered as part of this study shows that administering the program through a third-party
consultant would combine the transit knowledge and strategic direction of the MDT staff with the
resources and expertise of a consultant team — ultimately leading to improved training outcomes
across the state.

The rest of this page is intentionally left blank.
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SURVEY — PARTICIPATION

We heard from 54 participants across:
* 4 Tribal Nations

e 32 Counties
e 1 MPO

Invited vs. Res ponded Breakdown by County, Tribal Res ervation and MPO

56

[
3

Responded to Survey Invited to Particpate in
Survey*

mCounties m Iribal Reservations wmsMFOs

*Repres ents the emails provided by MDT. This number does not account for the s urvey being
shared beyond that list.

MDT Survey Overview |August 2024



SURVEY — AGENCY PRIMARY AREA OF SERVIGE

Question 2

What type of transit agency/organization(s) do you represent? Select all that
apply.

Answered: 54  Skipped: O
Lirban 1
Rural

Intercity

Senior,
Disabled 22

| don't know I 1

Of the otherresponses: Gther;g&liiﬁ - 9
* 4 could be grouped with
E.

senior, disabled
* 3 fromMDT
* 1 University
* 1 vanpool

10 20 30 40 50

MDT Survey Overview |August 2024
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SURVEY — TYPE OF SERVICES

Question 3

Select the type of transit service(s) your agency/organization provides. Select
all that apply.

Answered: 53  Skipped: 1

Demand

Fesponss 37

Deviated Fixed
Route/Flex
Route

1

Paratransit

=k

Volunteer
Driver

Van Poaol I 2

Intercity

Other (specify
Of the otherresponses: below)

* 1 could be grouped with
demand response

* 4 were MDT staff or
someone with oversight
of alltypes

* 2 didn't provide enough
detail to be classified

[
—
o]
%
o]
L
]

40 a0
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SURVEY — PRIMARY ROLE

Question4

What is your PRIMARY role at your agency? This will determine the questions
you are asked for this survey. You will have the option to answer questions for
additional roles you work/supervise later in the survey. (SELECT ONE)

Answered: 54  Skipped: 0

50
40
30

20

Of the otherresponses:

* 1is botha dispatcher
and driver

* 1is adispatcher

* 2 are MDT staff

* 1 could be grouped with
Finance Clerk

* 1is avolunteerdriver

30

7 G

Transit Driver/B
Manageme us
nt/Admin  Operator
Istra...

Other

(specify
below -
requi...

Customer
Service/
Dispatch
/Ride...

3

Finance
Clark

2

Maintena
nce/Flee
tand
Facility

2

Drug & Agency

Alcohol Trainer
Program
Manager

MDT Survey Overview |August 2024



SURVEY — TRAINING CATEGORIES (ALL)

What areas of training do you believe is needed in your agency? Select all
that apply.

Answered: 51  Skipped: 3

Top 3 Training Need:s:

1. Safety Training

Saf Cecurl . .
afety/Security 38 2. Technical Skills

3. Customer Service

Technical
Skills

Customer
Service

Regulatory
Compliance

Emergency
Response

Other

40 20

MDT Survey Overview |August 2024
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SURVEY — ICON KEY

00e ®

e =

Managers Drivers Dispatchers

Includes transit

managers /administrators,
finane clerks /managers, drug
and alcohol program managers,
and people who

selected “other”

MDT Survey Overview |August 2024



SURVEY — TRAINING TOPICS (MANAGERS/ADMINISTRATORS) —TOP 6

Question 11 ...
g

Please indicate your interest in the following:

Answered: 40  Skipped: 14

Top 6 training topics for managers:
1. Coordinated Trans portation Planning to Meet FTA Requirements

2. HR Basics: Managing Recruitment & Retention; Employee Performance;
Policies & Handbooks

Fleet & Facility Asset Management
NTD Requirements

Drug & Alcohol Program Management
BlackCat

tied

O L1 bW

MDT Survey Overview |August 2024
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SURVEY — TRAINING TOPICS (MANAGERS/ADMINISTRATORS)

Question 11

Of the people who res ponded to each topic, what percent was interested?

Coordinated Transportation Planning to Meet FTA Requirements
BlackCat

Public/Community Engagement Requirements for Public Transit
FTA Transt Funding Programs & Discretionary Programs

How to Work with Local Governments

Drug & Alcohol Program Management

Marketing Public Transit (Traditional & Social Media)

HR Basics

Title VI: Civil Rights Act Program & DBE Requirements

Title Il ADA Requrements & Complaint Proceduras

NTD Requirements

How to Create ADA Compliant Documents

Management & Productivity Skills

Small & Medium Procurement

Fleet & Facilty Asset Management

Vehicle Procurement, Including Low/MNo

Technology Based Routing, Bus Tracking & Mapping

Transit Agency Board Management

Certihied Community Transit Manager/Supervisor (CCTM) (CCTS)
Certified Safety & Security Officer (CSS0)

Succession Planning & Mentoring

Procurement/Purchasing for Faciities

Transitioning from Frontline employee to Frontline Supervisor
New Transit Manager

Management of Transit Construction Projects

Fare Structure & Colection, Cash Management & Intemal Conlrols

Understanding the Environmental Review Process & the National Enwvironmental..

Fleet Transtion Plans (£ero Emission Vehicles)
FTA Rght of Way/Real Estate Requirements

A

10% 20% 60% 0% 80% 80%

L
=3
-

50%

e —— |,

I — - "
I 7 ),
L[S
e 7 7 1,
. | "y
E— e —————— e ————T——— T —r————" 0
________________________________________________________________________JrrLs
L NGEEN
I 0
. 5%
- NLW
e 37
N O
e e ] .,
.,

e — T
N

Wi}

I 0

T e s 337,
I
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SURVEY — LOWEST RATED TRAINING TOPIGS (MANAGERS/ADMINISTRATORS)

Question 11 ...
g

Please indicate your interest in the following:

Answered: 40  Skipped: 14

Bottom 5 training topics for managers:
1. FTARight of Way/Real Estate Requirements

2. Understanding the Environmental Review Process & the National Environmental
Policy Act (NEPA)

3. Fleet Transition Plans (Zero EmissionVehicles)

4. Fare Structure & Collection, Cash Management & Internal Controls

5. Management of Transit Construction Projects

Note: This list is basedon the number of people who rated the topic as “interesting,”when you s ort by the
highes t number who rate it as ‘not interesting,”the list is s lightly different, becaus e it may meas ure

people who feel more strongly that a topic is not interesting.

MDT Survey Overview |August 2024
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SURVEY — TRAINING TOPICS (DRIVERS)
Question 14

Please indicate your interest in the following:

Answered: 17  Skipped: 37

Incident & Emergency Reporting
Driving Skills Refresher for Experienced Drivers  |1HNIININGEGE Y
Lifts
Advanced Mobility Devices Securement

Passenger Assistance Safety & Sensitivity (PASS) 1IN
Maltreatment Awareness ININEENEGECEEEEEEEN
Defensive Driving I T
Basic Wheelchair Securement I T
Communication Between Drivers & Dispatchers TGS
Backing Safely IIIIEEEEENENT
Pre-Trip Inspections | Daily Vehicle Inspections NI

0 2 4 6 B 10 12
BINTERESTED BNOT INTERESTED

Note: This chart only s hows interestedand not interested. Other res pons es
included, neutral, n/a, and uns ure.

14 16 18

MDT Survey Overview |August 2024



SURVEY — TRAINING TOPICS (DISPATCHERS/SCHEDULERS) @

Question17

Please indicate your interest in the following:

Answered: 10  Skipped: 44

Understanding Data Related to Dispatching & Scheduling |
Technology for Dispatching & Scheduling
Communication Between Drivers and Dispatchers | NGNS
e Schesuing I
dispatening 101
Pre-Trip Inspections | Daly Vehicle Inspections _
0 1 2 3 R 5 6 T 8 9

BINTERESTED mNOT INTERESTED

Note: This chart only s hows interested and not interes ted. Other responses
included, neutral, nva, and uns ure.

MDT Survey Overview |August 2024
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SURVEY — TRAINING TOP 5 TOPICS BY ROLE

L @
- o &
s ining Manager Dis patcher Driver

Coordinated Trans portation Planning to Meet FTA Requirements X
HR Basics
Fleet & Facility Asset Management

NTD Requirements

X X X X

Drug & Alcohol Program Management

Understanding Data Related to Dis patching & Scheduling
Technology for Dis patching & Scheduling

Communication Between Drivers and Dis patchers

Ride Scheduling

< X X X X

Dis patching 101

Incident & Emergency Reporting

Driving Skills Refres her for Experienced Drivers
Lifts

Advanced Mobility Devices Securement

< X X X X

Passenger Assistance Safety & Sensitivity (PASS)

MDT Survey Overview |August 2024
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SURVEY — ALL-STAFF TRAINING INTEREST BY ROLE
Question27

=
I:_.-|

40

_ Fi
E 1
- 2
L0 a 1
3
1 2 2 =
1
. 2 4 1 3 2
3 | 1
1
17
15
14
- 13 13
o
Subslance Infacious Bloodbome First Transi & Pravanling Managing Cuslomear Emangancy Disability Dwersity in he Transportation
Abusa Disaasa Pathogens ACPR/AED Human Violenca in the Dufficull Drivan Service Preparedness Awaraness & Workplace & Equily
Awareness Awareness & Trafficking Transi Passengers & Eliquette Riding Y our
Preveniion Workplace Situations Bus

mManager = Dispatcher ®mDriver = Other = Maintenance

MDT Survey Overview |August 2024



SURVEY — KEY ALL-STAFF TOPICS BY ROLE

Questions 27

009
A

Managers Drivers Dis patchers
Managing Difficult PreventingViolence in  Diversityinthe
Passengers & the Trans it Workplace Workplace & Riding Your
Situations Bus

Transit & Human
Emergency Trafficking

Preparedness

MDT Survey Overview |August 2024
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SURVEY — PREFERRED TRAINING DELIVERY METHOD

50
45
40
a5
R[]
25
20
15

10

12

0 = =]
Online self-paced  On-the-job training In-person In-person regional In-person out-of-state Webinars No preference Other
COWUrses classes/workshops at classes/workshops classes/workshops
your

agencyl/organization

mManagers wDispatchers w®Drivers ®mOthers w®sAgency lrainers = Maintenance

Note: This includes responses from other roles on behalf of a role, for example, a

manager ans wering ques tions about driver preferences.
MDT Survey Overview |August 2024
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SURVEY — WHEN TO OFFER TRAINING

Questions 32 & 33 YT r’s ®
e & o
Managers Drivers Dis patchers
Month/ Sept., Oct., April & May May & Sept. Sept. & Oct.
Time of Year (Falland S pring) (Falland S pring) (Fall)
Tue-Thu Mon-Fri Mon-Fri
Days of Week (slight preference for (slight preference for (slight preference for
Tuesday and Wednes day) Tuesday and Wednes day) Monday)
: Morning Morning & Mid-Day Mid-Day
TS @iF (DS 8-10:59 am 8am-2pm 1Tam-2pm
Key Takeaways:

* September and October are the best months for training

* Management prefers mid-week mornings for training

* Allrole prefer training between 8am and 2 pm during weekdays

* Weekends, evenings, and early morning trainings are rarely/never ideal

Note: The driver and dis patcher categories received fewer responses so it may

be worth doing additional s urveying to unders tand their training preferences.
MDT Survey Overview |August 2024



WHAT MONTANA RTAP DOES WELL (TOP 5)
Question 29

What does Montana's Rural Transit Assistance Program (RTAP) do well?

Answered: 40  Skipped: 14

Top 5 areas Montana RTAP does well

1. Instructors are knowledgeable

Training prepares me to do my job better
Training is easy to comprehend

2
3
4. Trainingincludes support materials | canreferto later
5. Scholarship application process

MDT Survey Overview |August 2024
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WHAT MONTANA RTAP DOES WELL (ALL)
Question 29

What does Montana's Rural Transit Assistance Program (RTAP) do well?

Answered: 40  Skipped: 14

5 190 15 20 25

e |
Instructors are knowledgeable o

Training prepares me to do my job better -
and b ————————— ..o ——— ]
Training is easy to comprehend "
Training includes support materials | can refer to later 1

Scholarship application process I 12

=
Scholarship reimbursement proce ss 11

Keeps me informed about training opportunities outside of MDT 10

Provides advanced notice of MDT training opportunities -

Communicates often/providing reminders about upcoming training "

Training is engaging and holds my attention 10

Provide proactive training on federal or state requirements or compliance issues -

Responsive communications "

| | i | | |

Training is at a location near me (within 3 hours)
Training is in a fomat that meets my needs —— 7
Provides documentation for training | took for future reference ——
Training inspires me to be innovative EEE—————— c
There are ample training opportunities e e

Scheduling of training respects my time availability T—— 3

MDT Survey Overview |August 2024



MONTANA RTAP IMPROVEMENTS (TOP 5)
Question30

What would you recommend as improvements to the state's Rural
Transportation Assistance Program?

Answered: 40  Skipped: 14

Top 5 Suggested Improvements
1. Advance notice about training opportunities

2. Offeraselectionof courses foronline training that can be taken anytime, at our

own pace, for topics that do not require hands-on skills testing, and will benefit
transit staff

3. Proactive training for new federal or state requirement or compliance iss ues
4. Reminders about the scheduled trainings

5. Recordings of online training

MDT Survey Overview |August 2024
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MONTANA RTAP IMPROVEMENTS (ALL)
Question30

What would you recommend as improvements to the state's Rural

Transportation Assistance Program?

Answered: 40  Skipped: 14

Advance notice about training opportunities

Offer a selection of courses for online training that can be taken anytime, at our own
pace, for topics that do not require hands-on skills testing, and will benefit transit staff

Proactive training for new federal or state requirement or compliance issues
Reminders about the scheduled trainings

Recordings of online training

In-person classes closer to me

Communication on current events and trends in the transit indusiry

Bring together agencies/organizations that provide transit services to similar populations
Training that better aligns to the needs of my job

interactive style classes

Provide supportive/reference materials for trainings

User-friendly training registration

Peer to Peer dialog for training

Enhance state's RTAP website

Lecture style classes

5

MDT Survey Overview |August 2024
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INITIAL THOUGHTS

SURVEY
* Surveyresponse was good, des pite it being summer
« Weareassessinggaps inthe responses foradditional conversation at the focus groups

TRAINING

» Training delivery preference is a mix of regional in-pers on training with webinars and online training
* Month, day, and time of training varies by role

* Most training was highly rated, but there are clear priorities for training across job roles

RTAP
« Conflicting res ponses about what the MDT program is doing well & areas for improvement
* Ingeneral, responders are not aware of National RTAP resources

MDT Survey Overview |August 2024



CONTIUED EFFORTS & PRIORITIES

* Evaluatingthe data received
* Identifying gaps for conversation at focus groups
 Initiating annual training plan content

. pasedontoptraining interests

basedon priority categories

. ook for common themes across all job classifications

 Initiating SWOT analysis based onthe data received fromthe survey & the focus
group engagement

MDT Survey Overview |August 2024
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	MDT: Direct strategy for RTAP program and administer FTA program funding and any administrative issues related to public transit.  Consultant: Implement strategy for RTAP program, report on outcomes, coordinate with MDT to understand transit agency needs and develop resources related to MDT’s work with transit systems.
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	Goals
	L
	LI
	All agencies aware of training resources  
	All agencies aware of training resources  


	LI
	More agencies participating in training, especially those who were less engaged previously.  
	More agencies participating in training, especially those who were less engaged previously.  



	Communications Plan
	We recommend that MDT develop an RTAP website that shows upcoming training events and information and distribute the information on the website regularly through email communications using an email management system, such as MailChimp. Email communication would coordinate with the existing communication channels, including the Quarterly MDT newsletter and others to ensure that communications are consistent and not duplicated.
	The website would include:
	L
	LI
	A calendar showing all upcoming training, including training from MTA and MDT, such as the Roadeoand conferences, and training from transit operators that is open to other operators (resourcesharing).  
	A calendar showing all upcoming training, including training from MTA and MDT, such as the Roadeoand conferences, and training from transit operators that is open to other operators (resourcesharing).  


	LI
	Registration pages for each training event  
	Registration pages for each training event  


	LI
	Linking to MTA and FTA and other resources  
	Linking to MTA and FTA and other resources  


	LI
	Resource guides for common transit and training challenges  
	Resource guides for common transit and training challenges  


	LI
	Links to on-demand and online training from National RTAP, CTAA, and others  
	Links to on-demand and online training from National RTAP, CTAA, and others  


	LI
	Scholarship application and reimbursement  
	Scholarship application and reimbursement  


	LI
	Reporting tools for MDT and transit operators 
	Reporting tools for MDT and transit operators 


	LI
	Training checklists and guides to understand the expectations for participation in training  
	Training checklists and guides to understand the expectations for participation in training  


	LI
	Form to share training topic requests and training needs  
	Form to share training topic requests and training needs  



	Resources from the website could be shared to the resources part of BlackCat, but BlackCat wouldn’t be set up to display all the above information in the same way that a website would.
	Email communications would include: 
	L
	LI
	Regular reminders of upcoming training (weekly, monthly, or other rhythm)  
	Regular reminders of upcoming training (weekly, monthly, or other rhythm)  


	LI
	Announcements when new training is added  
	Announcements when new training is added  


	LI
	Bite-sized training resources and toolkits for transit managers  
	Bite-sized training resources and toolkits for transit managers  


	LI
	Reminders for training (1 week before, 1 day before)  
	Reminders for training (1 week before, 1 day before)  


	LI
	Post-Training Survey  
	Post-Training Survey  



	Training Recipients: Training would focus on providers of Tribal Transit and rural transit including operators funded through FTA Section 5311 and 5310. Other agencies can participate as allowed by MDT.  
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	Balance of Training Plan: Driver training is most time intensive and frequent, manager training includes the most variety and in-person time and maintenance and dispatch are tailored to their unique needs and capacity. 
	Training Plan by Role
	All
	De-escalation Training/Managing Challenges on Your Bus: This training would be developed as a custom training with qualified training provider(s) and would cover the following topics/scenarios:
	L
	LI
	Human Trafficking 
	Human Trafficking 


	LI
	Difficult/unruly passengers 
	Difficult/unruly passengers 


	LI
	Bus fires and emergency procedures  
	Bus fires and emergency procedures  


	LI
	Emergency procedures for drug-related incidents 
	Emergency procedures for drug-related incidents 


	LI
	Emergency procedures for medical emergencies  
	Emergency procedures for medical emergencies  


	LI
	Active shooter training 
	Active shooter training 


	LI
	Incident/Accident procedures and reporting  
	Incident/Accident procedures and reporting  



	It could be offered as a 1 or 2-day training regionally, with bite-sized training components that attendees can bring back to their transit systems, such as short PowerPoints to train drivers or recommended videos, checklists, or worksheets.
	Managers/Trainers
	Recommended Timing from the Survey: 8am-noon Tuesday–Thursday
	Technical Assistance  To meet the goal of engaging all transit systems, not just those already actively involved, the consultant would meet with each system individually at least once annually to understand their unique situation and work with them to recommend a training strategy.  
	Peer Roundtables  Peer groups could be an opportunity to get transit managers together to share resources and ideas, such as around pros and cons of different dispatch software. We recommend quarterly virtual meetings. The consultant would facilitate and share learnings from the roundtables out on the website or other resources.  
	Regional Workshops  Once a year in 3? regions (summer or winter?). Hosted at MDT facilities or at 5307 systems. Topics to include de-escalation topics (included above) and/or transit manager topics: 
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	Mentorship Program Consultant would draft a description of the program (yearlong?) that can be shared with transit operators.
	Option 1: Create two short applications: mentor and mentee and match people based on location and application information (similarities, etc.).
	Option 2: Market program at statewide and peer roundtables. Individuals can come to MDT as a pair to be added to the mentor-mentee program. 
	Option 3: Combination of options 1 and 2. 
	Create a loose curriculum/structure for meetings and quarterly online meeting check ins for all mentors/mentees to review status, ask questions, and get support.
	Webinars  Every other month webinars could be a good vehicle to share resources and training on a variety of requested topics with transit managers. Training needing more time could be introduced through webinars and expanded on at conferences or regional workshops.   
	Bite-Sized Staff Training Resources (PowerPoints, Videos, etc.)  This could include updating existing resources, when possible, to include more relevant videos and up-to-date information and training.  
	Training at Fall Conference  If there is space on the agenda, RTAP funds could be allocated to bring in a trainer for short training sessions as part of the MDT fall conference.   
	Training at Spring Conference (MTA)  If there is space in the agenda and it’s appropriate, RTAP funds could be allocated to support training at the spring conference, such as past topics: 
	L
	LI
	PASS Train the Trainer CTAA? 
	PASS Train the Trainer CTAA? 


	LI
	Wheelchair Securement (Train the Trainer?) Q’Straint 
	Wheelchair Securement (Train the Trainer?) Q’Straint 



	Or other topics to be coordinated with the consultant, MDT, and MTA.
	PASS Train-the-Trainer could also be offered via CTAA’s virtual courses via a scholarship or coordinated as an in-person workshop, regionally if there is enough interest. 
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	Bus Operators
	Recommended Timing from the Survey: 8am-2pm Tuesday and Wednesday
	Passenger Assistance Safety & Sensitivity (PASS)       Online: Establish a relationship with a provider of PASS training online (CTAA or other) that can register bus operators through the consultant. Consultant would assist operators in getting set up for training and tracking progress and certification.       In-Person: Regional quarterly 1-day new driver training classes, likely offered back-to-back in different regions depending on trainer availability. 
	     Entry-Level Driver Training (ELDT)  Coordinate with MDT to understand transit systems needs and capabilities. Solutions could include train-the-trainer support, resource sharing strategies (exploring if small urban systems are willing to bring rural system drivers into their training), and scholarships to CDL courses at universities or other ELDT providers. 
	     Defensive Driving  Offered online through the Risk Management and Tort Division (RMTD) (scheduled webinars) or Coaching Systems (on-demand) or in-person through a qualified trainer (if desired).
	     Winter Driving  Offered online through RMTD (scheduled webinars) or Coaching Systems (on-demand). 
	     Driver Skills  Short driver training skills courses could be offered through providers like the National Safety Council, with topics like:  
	L
	LI
	Speed management 
	Speed management 


	LI
	Weather and road conditions 
	Weather and road conditions 


	LI
	Avoiding fatigued driving  
	Avoiding fatigued driving  


	LI
	Backing and parking lot strategies 
	Backing and parking lot strategies 


	LI
	Etc.  
	Etc.  



	If needed, the consultant could also create short training PowerPoints for managers to use with their drivers on key topics.

	Vehicle Maintenance Management and Compliance (VMMC)This is a comprehensive vehicle maintenance course from CTAA that covers preventive maintenance,fleet management, and technology. The intended audience would also include transit managers. Itcould be offered online through scholarships to attend CTAA’s virtual courses or coordinated as an in-person training if there is enough interest.
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	Figure
	Figure
	Advisory Committee Plan
	An advisory committee would engage transit system representatives in the work of overseeing the RTAP program. It provides helpful insight into training needs and creates a highly engaged group of transit agencies that can help to amplify RTAP programs to their peers. Having representatives from partners like MTA can also help coordinate training with partners and improve communication.  
	The consultant would help coordinate the committee and lead meetings, which could include 12-15 participants and meet monthly, every two months, or quarterly virtually.  
	Partnerships Plan  Consultant and MDT would identify key partners in the state who know of training needs. If appropriate, there could be a representative from those groups on the advisory committee, and if not, meetings could be set once or twice a year with the consultant, partner, and MDT to review training needs and share the training plan for awareness and collaboration.
	Metrics & Reporting  Reporting would be updated quarterly and shared at Advisory Committee meetings to include:  
	L
	LI
	Training Participation by Agency 
	Training Participation by Agency 


	LI
	Training Participation and Registration by Event 
	Training Participation and Registration by Event 


	LI
	Survey Result Summary 
	Survey Result Summary 


	LI
	Training Feedback  
	Training Feedback  


	LI
	Scholarship Use and Participation  
	Scholarship Use and Participation  



	Annual Training Budget  The 2024–2028 statewide management plan lists state RTAP funds as of FFY 2024 as $321,156 in carryover funds and $154,417 in annual apportionment. We recommend that an annual budget is set using the annual apportionment and the carry-over funds divided evenly among the years that the funds are available before they expire.  
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	Figure
	Figure
	= Continuous
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	Passenger Assistance Safety & Sensitivity (In-Person) 
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	Winter Driving (Online)
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	Driving Skills (Online)
	Driving Skills (Online)
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	Montana DRIVE Adult Driver One-Day Workshops (OPI)
	Montana DRIVE Adult Driver One-Day Workshops (OPI)
	Montana DRIVE Adult Driver One-Day Workshops (OPI)

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	Managers/Trainers
	Managers/Trainers
	Managers/Trainers


	Technical Assistance
	Technical Assistance
	Technical Assistance

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	Fall Transit Workshop (MDT)
	Fall Transit Workshop (MDT)
	Fall Transit Workshop (MDT)


	Spring Conference (MTA)
	Spring Conference (MTA)
	Spring Conference (MTA)


	State Bus Roadeo 
	State Bus Roadeo 
	State Bus Roadeo 


	Manager Refresher Training
	Manager Refresher Training
	Manager Refresher Training


	Tribal Transit Workshop
	Tribal Transit Workshop
	Tribal Transit Workshop


	Regional Workshop
	Regional Workshop
	Regional Workshop


	Peer Roundtables
	Peer Roundtables
	Peer Roundtables


	Mentorship Program
	Mentorship Program
	Mentorship Program


	Transit Management Topic Webinars
	Transit Management Topic Webinars
	Transit Management Topic Webinars


	Maintenance
	Maintenance
	Maintenance


	Wheelchair Lift Repair & Maintenance
	Wheelchair Lift Repair & Maintenance
	Wheelchair Lift Repair & Maintenance


	VMMC (Virtual Sessions or In-Person) — Month TBD
	VMMC (Virtual Sessions or In-Person) — Month TBD
	VMMC (Virtual Sessions or In-Person) — Month TBD


	Dispatch
	Dispatch
	Dispatch


	Customer Service (Online)
	Customer Service (Online)
	Customer Service (Online)
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	Figure
	Role
	Role
	Role
	Role

	Course Title
	Course Title

	Duration
	Duration

	Location
	Location

	How Often Offered
	How Often Offered

	Mandatory/Recommended
	Mandatory/Recommended

	Trainer
	Trainer

	Delivery Method
	Delivery Method

	Estimated Cost (approx.)
	Estimated Cost (approx.)


	All
	All
	All

	De-escalation Training/Managing Challenges onYour Bus
	De-escalation Training/Managing Challenges onYour Bus

	6–8 hours
	6–8 hours

	3 Regions
	3 Regions

	Annually
	Annually

	Recommended
	Recommended

	TBD
	TBD

	In-Person
	In-Person

	~$6,000–$7500 per class
	~$6,000–$7500 per class


	All (or Managers)
	All (or Managers)
	All (or Managers)

	Peer Roundtables
	Peer Roundtables

	1 hour
	1 hour

	Online
	Online

	Quarterly
	Quarterly

	Optional
	Optional

	Facilitated by Consultant
	Facilitated by Consultant

	Online (Live)
	Online (Live)

	Labor cost
	Labor cost


	Dispatcher
	Dispatcher
	Dispatcher

	Dispatching and Scheduling Training for RuralTransit Systems
	Dispatching and Scheduling Training for RuralTransit Systems

	Self-Paced
	Self-Paced

	Online 
	Online 

	Continuous
	Continuous

	Recommended
	Recommended

	National RTAP
	National RTAP

	Online (Self-Paced)
	Online (Self-Paced)

	Free
	Free


	Driver
	Driver
	Driver

	Passenger Assistance Safety & Sensitivity (PASS)
	Passenger Assistance Safety & Sensitivity (PASS)

	4–8 hours, self paced
	4–8 hours, self paced

	Online
	Online

	Continuous
	Continuous

	Strongly Recommended
	Strongly Recommended

	CTAA or Other Online Provider
	CTAA or Other Online Provider

	Online (Self-Paced)
	Online (Self-Paced)

	$25–50 per student
	$25–50 per student


	Driver
	Driver
	Driver

	Passenger Assistance Safety & Sensitivity (PASS)
	Passenger Assistance Safety & Sensitivity (PASS)

	8 hours
	8 hours

	Regionally 
	Regionally 

	Quarterly
	Quarterly

	Required?
	Required?

	TBD
	TBD

	In-Person
	In-Person

	~$800 per class
	~$800 per class


	Driver
	Driver
	Driver

	Defensive Driving
	Defensive Driving

	4 hours
	4 hours

	Online
	Online

	Continuous
	Continuous

	Strongly Recommended
	Strongly Recommended

	Coaching Systems/National SafetyCouncil
	Coaching Systems/National SafetyCouncil

	Online (Self-Paced)
	Online (Self-Paced)

	~$32 per student
	~$32 per student


	Driver
	Driver
	Driver

	Defensive Driving
	Defensive Driving

	4 hours
	4 hours

	Online
	Online

	TBD
	TBD

	Strongly Recommended
	Strongly Recommended

	RMTD
	RMTD

	Online (Live)
	Online (Live)

	Unknown
	Unknown


	Driver
	Driver
	Driver

	Winter Driving
	Winter Driving

	4 hours
	4 hours

	Online
	Online

	Continuous
	Continuous

	Recommended
	Recommended

	Coaching Systems/National SafetyCouncil
	Coaching Systems/National SafetyCouncil

	Online (Self-Paced)
	Online (Self-Paced)

	~$32 per student
	~$32 per student


	Driver
	Driver
	Driver

	Winter Driving
	Winter Driving

	4 hours
	4 hours

	Online
	Online

	TBD
	TBD

	Recommended
	Recommended

	RMTD
	RMTD

	Online (Live)
	Online (Live)

	Unknown
	Unknown


	Driver
	Driver
	Driver

	Montana DRIVE Adult Driver Summer Workshops 
	Montana DRIVE Adult Driver Summer Workshops 

	8 hours
	8 hours

	Lewistown, MT
	Lewistown, MT

	Weekdays June–August
	Weekdays June–August

	Recommended
	Recommended

	OPI 
	OPI 

	In-Person
	In-Person

	$375 per student
	$375 per student


	Driver
	Driver
	Driver

	National
	National
	  Safety Council Driver Modules
	- Speed Management
	- Avoiding Aggressive Driving
	- Lane Management
	- Intersections
	- Avoiding Impaired Driving
	- Avoiding Fatigued Driving
	- Weather and Road Conditions
	    - Backing and Parking Lot Strategies

	1 hour or less
	1 hour or less

	Online 
	Online 

	Continuous
	Continuous

	Recommended
	Recommended

	Coaching Systems/National SafetyCouncil
	Coaching Systems/National SafetyCouncil

	Online (Self-Paced)
	Online (Self-Paced)

	$10.75 per student
	$10.75 per student


	Maintenance
	Maintenance
	Maintenance

	Wheelchair Lift Repair and Maintenance  
	Wheelchair Lift Repair and Maintenance  

	4 hours
	4 hours

	Along  a travel corridor/each agencyindividually
	Along  a travel corridor/each agencyindividually

	Annually
	Annually

	Strongly Recommended
	Strongly Recommended

	BraunAbility?
	BraunAbility?

	In-Person
	In-Person

	TBD
	TBD


	Maintenance
	Maintenance
	Maintenance

	Vehicle Maintenance Management and Compliance(VMMC) 
	Vehicle Maintenance Management and Compliance(VMMC) 

	8 hours
	8 hours

	TBD
	TBD

	TBD
	TBD

	Optional
	Optional

	CTAA
	CTAA

	In-Person
	In-Person

	$6,500 per class
	$6,500 per class


	Maintenance
	Maintenance
	Maintenance

	Vehicle Maintenance Management and Compliance(VMMC) 
	Vehicle Maintenance Management and Compliance(VMMC) 

	7 hours
	7 hours

	Online
	Online

	TBD
	TBD

	Optional
	Optional

	CTAA
	CTAA

	Online (Live)
	Online (Live)

	$600–750 per student
	$600–750 per student


	Managers
	Managers
	Managers

	Regional Workshops
	Regional Workshops

	8 hours
	8 hours

	Regionally 
	Regionally 

	Annually
	Annually

	Strongly Recommended
	Strongly Recommended

	TBD
	TBD

	In-Person
	In-Person

	~$6,000–$7500 per class
	~$6,000–$7500 per class


	Managers
	Managers
	Managers

	Mentorship Check Ins
	Mentorship Check Ins

	1 hour
	1 hour

	Online
	Online

	Quarterly
	Quarterly

	Optional
	Optional

	Consultant
	Consultant

	Online (Live)
	Online (Live)

	Labor cost
	Labor cost


	Managers
	Managers
	Managers

	Technical Assistance Meetings
	Technical Assistance Meetings

	1 hour
	1 hour

	Online 
	Online 

	Annually
	Annually

	Strongly Recommended
	Strongly Recommended

	Consultant
	Consultant

	Online (Live)
	Online (Live)

	Labor cost
	Labor cost


	Managers
	Managers
	Managers

	PASS Train-the-Trainer
	PASS Train-the-Trainer

	8 hours
	8 hours

	Online 
	Online 

	TBD
	TBD

	Recommended
	Recommended

	CTAA
	CTAA

	Online (Live)
	Online (Live)

	$600–750 per student
	$600–750 per student


	Managers
	Managers
	Managers

	Topic Webinars
	Topic Webinars

	1.5 hours
	1.5 hours

	Online 
	Online 

	Every other month
	Every other month

	Recommended
	Recommended

	TBD
	TBD

	Online (Live)
	Online (Live)

	Range, but outside trainers in the$1,000–2,000 range
	Range, but outside trainers in the$1,000–2,000 range
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	Transit Manager Training Topics
	Transit Manager Training Topics
	Transit Manager Training Topics
	Transit Manager Training Topics


	RTAP 101: How to take advantage of training tools 
	RTAP 101: How to take advantage of training tools 
	RTAP 101: How to take advantage of training tools 


	Procurement 
	Procurement 
	Procurement 


	HR Basics
	HR Basics
	HR Basics


	Public Engagement & Managing TACs 
	Public Engagement & Managing TACs 
	Public Engagement & Managing TACs 


	NTD Reporting & BlackCat 
	NTD Reporting & BlackCat 
	NTD Reporting & BlackCat 


	Policy Training and Checklists 
	Policy Training and Checklists 
	Policy Training and Checklists 


	Civil Rights: Title VI, Title II and ADA 
	Civil Rights: Title VI, Title II and ADA 
	Civil Rights: Title VI, Title II and ADA 


	Disability Etiquette 
	Disability Etiquette 
	Disability Etiquette 


	Coordinated Transportation Planning 
	Coordinated Transportation Planning 
	Coordinated Transportation Planning 


	Marketing
	Marketing
	Marketing


	Fleet & Facility Asset Management 
	Fleet & Facility Asset Management 
	Fleet & Facility Asset Management 


	Incident/Accident Procedure & Reporting 
	Incident/Accident Procedure & Reporting 
	Incident/Accident Procedure & Reporting 


	Insurance for Small Transit Agencies 
	Insurance for Small Transit Agencies 
	Insurance for Small Transit Agencies 


	Drug & Alcohol Program Management (coordinate with existing training) 
	Drug & Alcohol Program Management (coordinate with existing training) 
	Drug & Alcohol Program Management (coordinate with existing training) 


	Program Updates (as/if needed?)  (Required)
	Program Updates (as/if needed?)  (Required)
	Program Updates (as/if needed?)  (Required)


	Project Administration 
	Project Administration 
	Project Administration 


	Building Websites for Transit 
	Building Websites for Transit 
	Building Websites for Transit 


	Planning
	Planning
	Planning
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	STRENGTHS
	STRENGTHS
	STRENGTHS
	STRENGTHS

	WEAKNESSES
	WEAKNESSES

	OPPORTUNITIES
	OPPORTUNITIES

	THREATS
	THREATS


	What is MDT RTAP currently doing well? 
	What is MDT RTAP currently doing well? 
	What is MDT RTAP currently doing well? 

	What are the areas for improvement? 
	What are the areas for improvement? 

	What opportunities exist for MDT to improve training? 
	What opportunities exist for MDT to improve training? 

	What factors could negatively impact MDT RTAP if notmitigated? 
	What factors could negatively impact MDT RTAP if notmitigated? 


	High levels of trust between transit providers and MDT. 
	High levels of trust between transit providers and MDT. 
	High levels of trust between transit providers and MDT. 

	Clear and consistent communication.
	Clear and consistent communication.

	Communications strategy for a central location for trainingresources and opportunities (e.g. website) and how and howoften to communicate training opportunities and reminders. 
	Communications strategy for a central location for trainingresources and opportunities (e.g. website) and how and howoften to communicate training opportunities and reminders. 

	Future federal funding could be reduced if current funds are notused before they expire. In reality, the bigger threat is not havingthe resources to use the funds provided by FTA before theyexpire. 
	Future federal funding could be reduced if current funds are notused before they expire. In reality, the bigger threat is not havingthe resources to use the funds provided by FTA before theyexpire. 


	MDT staff is engaged with transit providers and responsive torequests for help. 
	MDT staff is engaged with transit providers and responsive torequests for help. 
	MDT staff is engaged with transit providers and responsive torequests for help. 

	The scholarship process can be complex and overwhelming,somewhat due to the complexity of federal requirements forfunding. 
	The scholarship process can be complex and overwhelming,somewhat due to the complexity of federal requirements forfunding. 

	Hosting in-person training at each transit provider wheneverpossible could reduce drive time/travel logistics and increaseparticipation.
	Hosting in-person training at each transit provider wheneverpossible could reduce drive time/travel logistics and increaseparticipation.

	Global pandemics and other government shut downs can maketraining delivery challenging.
	Global pandemics and other government shut downs can maketraining delivery challenging.


	Funding is available to support training.
	Funding is available to support training.
	Funding is available to support training.

	Transit provider awareness of available training resources withinMontana and nationally, such as National RTAP resources andtraining.
	Transit provider awareness of available training resources withinMontana and nationally, such as National RTAP resources andtraining.

	Partnerships with transit stakeholders, like MTA, HHS, andothers to collaborate on training and rider needs.
	Partnerships with transit stakeholders, like MTA, HHS, andothers to collaborate on training and rider needs.

	Driver shortage affects retention and hiring and may affect atransit provider's ability to participate in training.
	Driver shortage affects retention and hiring and may affect atransit provider's ability to participate in training.


	Partners like MTA and HHS are invested in training and want tobe included in training efforts.
	Partners like MTA and HHS are invested in training and want tobe included in training efforts.
	Partners like MTA and HHS are invested in training and want tobe included in training efforts.

	Training isn't always easy to attend leading to low turnout orparticipation.
	Training isn't always easy to attend leading to low turnout orparticipation.

	Transparency with transit providers and partners about howRTAP funding is budgeted and spent. 
	Transparency with transit providers and partners about howRTAP funding is budgeted and spent. 

	Challenges in hiring younger employees affects successionplanning and workforce sustainability.
	Challenges in hiring younger employees affects successionplanning and workforce sustainability.


	Driver training at OPI in the summer is well-liked and effectivebehind-the-wheel training.
	Driver training at OPI in the summer is well-liked and effectivebehind-the-wheel training.
	Driver training at OPI in the summer is well-liked and effectivebehind-the-wheel training.

	Unclear expectations from MDT could be contributing toinconsistent training between transit providers.
	Unclear expectations from MDT could be contributing toinconsistent training between transit providers.

	Fentanyl, Narcan, and de-escalation training to assist withunique challenges of transporting passengers over longdistances. There is a need to clarify the difference betweenrecognizing drug use in passengers and responding to a medicalchallenge, as well as distinguishing between drug and alcoholregulations for staff vs. drug and alcohol policies andprocedures for riders. 
	Fentanyl, Narcan, and de-escalation training to assist withunique challenges of transporting passengers over longdistances. There is a need to clarify the difference betweenrecognizing drug use in passengers and responding to a medicalchallenge, as well as distinguishing between drug and alcoholregulations for staff vs. drug and alcohol policies andprocedures for riders. 

	Lack of policies and procedures can be a liability for transitproviders.
	Lack of policies and procedures can be a liability for transitproviders.


	The small size of the MDT RTAP team means that the team isnimble and adaptable to changing needs and priorities.
	The small size of the MDT RTAP team means that the team isnimble and adaptable to changing needs and priorities.
	The small size of the MDT RTAP team means that the team isnimble and adaptable to changing needs and priorities.

	Deeper understanding of the unique challenges of running atransit agency. It's in good shape, but can always be better. 
	Deeper understanding of the unique challenges of running atransit agency. It's in good shape, but can always be better. 

	Including rural and small urban context in training to maketraining more relevant and engaging.
	Including rural and small urban context in training to maketraining more relevant and engaging.

	Accidents and litigation from inconsistent driver training.
	Accidents and litigation from inconsistent driver training.


	MDT is researching ways to expand RTAP, including the ruralneeds study and RTAP coordinator. 
	MDT is researching ways to expand RTAP, including the ruralneeds study and RTAP coordinator. 
	MDT is researching ways to expand RTAP, including the ruralneeds study and RTAP coordinator. 

	Offering training at the right time with the right format so peoplecan attend. 
	Offering training at the right time with the right format so peoplecan attend. 

	5307 transit providers are willing to host training for 5311providers and open their training to others. A transit facility inBillings and Mountain Line have offered their training facilities.
	5307 transit providers are willing to host training for 5311providers and open their training to others. A transit facility inBillings and Mountain Line have offered their training facilities.

	Insufficient frontline staff conflict de-escalation training couldlead to injuries and retention issues.
	Insufficient frontline staff conflict de-escalation training couldlead to injuries and retention issues.


	Long term relationships with many of the transit providers, manydecades of relationship-building. 
	Long term relationships with many of the transit providers, manydecades of relationship-building. 
	Long term relationships with many of the transit providers, manydecades of relationship-building. 

	Lack of coordination between MTA and MDT doesn't result in aunified program and can be redundant. Coordination betweenMTA and MTA members isn't always consistent around trainingpriorities and resources. 
	Lack of coordination between MTA and MDT doesn't result in aunified program and can be redundant. Coordination betweenMTA and MTA members isn't always consistent around trainingpriorities and resources. 

	Connecting compliance reviews and accident/incident withtraining.
	Connecting compliance reviews and accident/incident withtraining.

	Turnover in the MDT program. It is a very small team and anyturnover can negatively affect being able to manage the RTAPprogram. 
	Turnover in the MDT program. It is a very small team and anyturnover can negatively affect being able to manage the RTAPprogram. 


	TR
	Transit providers may not have the technology (hardware,software) they need to effectively do their work and participatein training and reporting (NTD and BlackCat).
	Transit providers may not have the technology (hardware,software) they need to effectively do their work and participatein training and reporting (NTD and BlackCat).

	Collaborating with National RTAP and other state RTAP programsand training programs to understand best practices and shareresources.
	Collaborating with National RTAP and other state RTAP programsand training programs to understand best practices and shareresources.

	Changing of funding authority and state and local match:Without the spending authority, the funds can’t be used.Spending authority is approved for several years and without it,the work can't be performed.
	Changing of funding authority and state and local match:Without the spending authority, the funds can’t be used.Spending authority is approved for several years and without it,the work can't be performed.


	TR
	Site visits and 1-on-1 training can be expensive from both astaff time and funding perspective.
	Site visits and 1-on-1 training can be expensive from both astaff time and funding perspective.

	Changes in administration (state, federal, local) can changetransit allocations and operations. 
	Changes in administration (state, federal, local) can changetransit allocations and operations. 
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	Montana RTAP Recommendations & Report
	Figure
	Figure
	Current MDT Processes and Services Organizational Structure  
	Montana DOT’s transit office administers Montana’s RTAP program. The transit section’s organizational structure includes: 
	Figure
	Tammy Ross
	Bureau Chief
	Figure
	Figure
	Adam Kraft
	Transit Section Supervisor
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Nancy Lightner
	Special Projects Planner
	Figure
	Jacqueline RedEagle
	Western Planner
	Figure
	Barbara Sheridan
	Eastern Planner
	Figure
	Erin Root
	Procurement Planner
	The transit team has many responsibilities, but for RTAP the Transit Section reviews and approves scholarship applications and reimbursement forms, plans and coordinates training events, funds training opportunities and the Montana Transit Association (MTA), and shares training resources and information through newsletters and other communications channels.  
	Financial Charts Showing MDT RTAP Dollars Available and Annual Allocation 
	Calendar Year
	Table
	TR
	2025
	2025

	2026
	2026

	2027
	2027

	2028
	2028

	2029
	2029


	Carryover
	Carryover
	Carryover

	 $321,156 
	 $321,156 


	Annual Allocation (Est.)
	Annual Allocation (Est.)
	Annual Allocation (Est.)

	$154,417
	$154,417

	$154,417
	$154,417

	$154,417
	$154,417

	$154,417
	$154,417

	$154,417
	$154,417



	This chart is based on data from the Montana 2024–2028 Statewide Transportation Improvement Plan (STIP) as of Federal Fiscal Year (FFY) 2024. Defined in the STIP, “carryover is the process by which unobligated funds remaining at the end of a 12-month budget period may be carried forward to the next budget period to cover allowable costs in that budget period.” The STIP reports $321,156 in carryover funds for RTAP. Annual allocations from FTA expire three years after they are received.
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	Figure
	Processes & Services & Structure cont.
	Figure
	Figure
	We recommend that the carryoverfunds be added to the budget yearsbelow, divided equally among theyears they can be used. Forexample, if $90,000 was availablethrough 2027, $30,000 would beadded to the budget years for 2025,2026, and 2027. The chart belowshows all carryover funds in 2025because we do not know the exactamount of carryover funds as of thisreport or the amount of carryoverfunds by year of expiration. 
	Figure
	Peer RTAP Program Review 
	 
	The DRB team analyzed RTAP program data from the National RTAP and the Federal TransitAdministration (FTA) to identify six RTAP programs that are peers to Montana. Peer programs wereselected based on similarity in RTAP apportionment, size of the state, population, and characteristicsof their rural providers, such as the distance between rural transit agencies. Three states haveparticipated in interviews so far and the information they provided is outlined below: 
	Table
	TR
	North Dakota
	North Dakota

	South Dakota
	South Dakota

	Utah
	Utah

	Montana
	Montana


	2024 Annual Allocation
	2024 Annual Allocation
	2024 Annual Allocation

	$117,334
	$117,334

	$142,844
	$142,844

	$149,069
	$149,069

	$154,417
	$154,417


	Program Management Type
	Program Management Type
	Program Management Type

	In-House
	In-House

	In-House
	In-House

	Third Party
	Third Party

	Hybrid
	Hybrid


	Why did you decide toadminister in that way?
	Why did you decide toadminister in that way?
	Why did you decide toadminister in that way?

	It’s always been thisway.
	It’s always been thisway.

	Administering theirprogram in-houseworks for them. Theydon’t see a need for aconsultant to dowhat the DOT staffcan do. 
	Administering theirprogram in-houseworks for them. Theydon’t see a need for aconsultant to dowhat the DOT staffcan do. 

	The DOT has a smallstaff and wouldn’thave the capacity toadminister it in-house. The state’stransit associationmanages theprogram, and theywere the onlyrespondent to theRFP. 
	The DOT has a smallstaff and wouldn’thave the capacity toadminister it in-house. The state’stransit associationmanages theprogram, and theywere the onlyrespondent to theRFP. 

	n/a
	n/a
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	Figure
	Peer RTAP Program Review Cont.
	Figure
	Figure
	Table
	TR
	North Dakota
	North Dakota

	South Dakota
	South Dakota

	Utah
	Utah

	Montana
	Montana


	Program Management Type
	Program Management Type
	Program Management Type

	In-House
	In-House

	In-House
	In-House

	Third Party
	Third Party

	TBD
	TBD


	What are the goals for yourRTAP? 
	What are the goals for yourRTAP? 
	What are the goals for yourRTAP? 

	No identified goals 
	No identified goals 

	No specific goals, butfunds go primarily toscholarships, withsome amountbudgeted for annualtransit associationconference training(in the ballpark of$20k) and occasionalin-person trainingfrom the DOT, suchas drug & alcoholtraining. 
	No specific goals, butfunds go primarily toscholarships, withsome amountbudgeted for annualtransit associationconference training(in the ballpark of$20k) and occasionalin-person trainingfrom the DOT, suchas drug & alcoholtraining. 

	No formal goals. 
	No formal goals. 
	The DOT’s priority ismaking sure thefunding is used forthe benefit of thetrue rural transitagencies and not justfor the urbanagencies that provideservice out to therural areas. 

	In process ofidentifying goals.Some include: 
	In process ofidentifying goals.Some include: 
	New managers feelmore confident intheir roles andexperiencedmanagers feel moreengaged.


	What metrics are used tomeasure success? 
	What metrics are used tomeasure success? 
	What metrics are used tomeasure success? 

	Informal survey oftransit providers tomake sure needs arebeing met andidentify trainingneeds.
	Informal survey oftransit providers tomake sure needs arebeing met andidentify trainingneeds.

	The associationreports on:
	The associationreports on:
	Historically, therehasn’t been a lot ofoversight of themetrics.

	In process ofidentifying metrics.Some include:
	In process ofidentifying metrics.Some include:
	Job rolesparticipating (driver,manager, etc.)



	Figure
	PAGE 14 of 84

	Part
	Figure
	Prepared by DRB Consulting for Montana DOT 
	Figure
	Peer RTAP Program Review Cont.
	Figure
	Figure
	Table
	TR
	North Dakota
	North Dakota

	South Dakota
	South Dakota

	Utah
	Utah

	Montana
	Montana


	Program Management Type
	Program Management Type
	Program Management Type

	In-House
	In-House

	In-House
	In-House

	Third Party
	Third Party

	TBD
	TBD


	How is the scholarship programmanaged? 
	How is the scholarship programmanaged? 
	How is the scholarship programmanaged? 

	They used to have ascholarshipapplication andreimbursement form. 
	They used to have ascholarshipapplication andreimbursement form. 
	This is the first yearthat transit providersare budgeting fortraining as part oftheir operating grantusing RTAP funds.Transit providers stillneed to get approvalto use those fundsfor out-of-statetraining. Theycompletereimbursementforms after thetraining and costsmust fall within theappropriate/approvedranges as identifiedby the DOT.

	There is a fillablerequest for funds(scholarships) formand a fillablereimbursement formthat the DOTadministers. Fundsare first come, firstserved. Eachapplicant receives anRTAP number. TheDOT reviews theapplication andinformation about thetraining to determineif it would be helpful.If it is nonstandardtraining, the applicantmust provide a post-training report, whichmay include apresentation at thequarterlysubrecipientmeeting. There is acap on the amount ofscholarship funding asingle agency mayuse in a year t
	There is a fillablerequest for funds(scholarships) formand a fillablereimbursement formthat the DOTadministers. Fundsare first come, firstserved. Eachapplicant receives anRTAP number. TheDOT reviews theapplication andinformation about thetraining to determineif it would be helpful.If it is nonstandardtraining, the applicantmust provide a post-training report, whichmay include apresentation at thequarterlysubrecipientmeeting. There is acap on the amount ofscholarship funding asingle agency mayuse in a year t

	The associationawards scholarships.There is no criteria ormonitoring. The DOTis not involved, butthey would like to bemore involved. 
	The associationawards scholarships.There is no criteria ormonitoring. The DOTis not involved, butthey would like to bemore involved. 

	Scholarshipapplication fillableform emailed to theDOT for review. 
	Scholarshipapplication fillableform emailed to theDOT for review. 
	Reimbursementfillable form emailedto DOT for review. 
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	Figure
	Peer RTAP Program Review Cont.
	Figure
	Figure
	Table
	TR
	North Dakota
	North Dakota

	South Dakota
	South Dakota

	Utah
	Utah

	Montana
	Montana


	Program Management Type
	Program Management Type
	Program Management Type

	In-House
	In-House

	In-House
	In-House

	Third Party
	Third Party

	TBD
	TBD


	Do you have an RTAP website?
	Do you have an RTAP website?
	Do you have an RTAP website?

	No separate website.There is not a lot ofinformation abouttheir state RTAPprogram on theirwebsite. The transitproviders are veryfamiliar with theNational RTAPwebsite, and the DOTrefers transitproviders there forresources.
	No separate website.There is not a lot ofinformation abouttheir state RTAPprogram on theirwebsite. The transitproviders are veryfamiliar with theNational RTAPwebsite, and the DOTrefers transitproviders there forresources.

	No separate website.Scholarship forms areavailable on the DOTwebpage.  
	No separate website.Scholarship forms areavailable on the DOTwebpage.  

	No separate website.Training is listed onthe association’swebsite (ursta.org). Nomention of the stateRTAP program orscholarships on theassociation’s website. 
	No separate website.Training is listed onthe association’swebsite (ursta.org). Nomention of the stateRTAP program orscholarships on theassociation’s website. 

	No separate website.Scholarship forms,program information,and training resourcesare on the DOTwebsite. 
	No separate website.Scholarship forms,program information,and training resourcesare on the DOTwebsite. 


	If you have contracts withtraining providers, with whomand what training do theyprovide? 
	If you have contracts withtraining providers, with whomand what training do theyprovide? 
	If you have contracts withtraining providers, with whomand what training do theyprovide? 

	Dakota TransitAssociation (DTA)(joint transitassociation of ND andSD) hosts an annualconference; bothstates provide RTAPfunding for speakers.In the past, they usedNDSU for training oncreating 3-and 5-yearplans. They useEasterseals for ADAand travel training.They use CTAA and in-state trainers toprovide PASS training.RTAP also pays for thetop two state Roadeowinners to go to CTAA.RLS has providedProcurement Training.The DOT providestraining in-house forBlackCat (newmodules) andwebinars on the grantsprocess. 
	Dakota TransitAssociation (DTA)(joint transitassociation of ND andSD) hosts an annualconference; bothstates provide RTAPfunding for speakers.In the past, they usedNDSU for training oncreating 3-and 5-yearplans. They useEasterseals for ADAand travel training.They use CTAA and in-state trainers toprovide PASS training.RTAP also pays for thetop two state Roadeowinners to go to CTAA.RLS has providedProcurement Training.The DOT providestraining in-house forBlackCat (newmodules) andwebinars on the grantsprocess. 

	Most training isprovided by DOT staff.Larger transitproviders have staffwho are PASS-certified trainers.Those agenciesprovide training tosmaller agencies andthe smaller agenciesrequest RTAPscholarships to paythe larger agency forthe training. Drug &Alcohol trainingprovided by NTI. 
	Most training isprovided by DOT staff.Larger transitproviders have staffwho are PASS-certified trainers.Those agenciesprovide training tosmaller agencies andthe smaller agenciesrequest RTAPscholarships to paythe larger agency forthe training. Drug &Alcohol trainingprovided by NTI. 

	The association has anannual contract with atravel trainer whoprovides wheelchairsecurement andsafety training,otherwise theyprocure training withproviders as needed. 
	The association has anannual contract with atravel trainer whoprovides wheelchairsecurement andsafety training,otherwise theyprocure training withproviders as needed. 
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	Peer RTAP Program Review Cont.
	Figure
	Figure
	Table
	TR
	North Dakota
	North Dakota

	South Dakota
	South Dakota

	Utah
	Utah

	Montana
	Montana


	Program Management Type
	Program Management Type
	Program Management Type

	In-House
	In-House

	In-House
	In-House

	Third Party
	Third Party

	TBD
	TBD


	How are training opportunitiescommunicated to transitproviders? 
	How are training opportunitiescommunicated to transitproviders? 
	How are training opportunitiescommunicated to transitproviders? 

	They use email andemail lists bysegment. Forexample, they have alist for rural, smallurban, etc. They donot have newsletters.
	They use email andemail lists bysegment. Forexample, they have alist for rural, smallurban, etc. They donot have newsletters.

	Information aboutupcoming training issent out in a biweeklyDOT email. Thisincludes in-state andout-of-state trainings,drug and alcoholprogram updates andrelevant trainingsfrom National RTAP’semail of trainingopportunities.Announcements aresent out for anytraining that occursbetween regularemails. The DOT is inconstantcommunication withtransit providers. 
	Information aboutupcoming training issent out in a biweeklyDOT email. Thisincludes in-state andout-of-state trainings,drug and alcoholprogram updates andrelevant trainingsfrom National RTAP’semail of trainingopportunities.Announcements aresent out for anytraining that occursbetween regularemails. The DOT is inconstantcommunication withtransit providers. 

	The association sendsemails. The DOT is ontheir email list butdoes not havevisibility to the transitcontact list. The DOTfollows up by sendingan email via their .govlist. The DOT is notconfident that theassociation'scommunications aregetting to the rightpeople, i.e., ruraltransit. Training is notprovided frequentlyso communication isinfrequent. Trainingseems to center onannual conferenceand sporadic training. 
	The association sendsemails. The DOT is ontheir email list butdoes not havevisibility to the transitcontact list. The DOTfollows up by sendingan email via their .govlist. The DOT is notconfident that theassociation'scommunications aregetting to the rightpeople, i.e., ruraltransit. Training is notprovided frequentlyso communication isinfrequent. Trainingseems to center onannual conferenceand sporadic training. 

	Moving MontanaTransit quarterlynewsletter for trainingresources andupcoming events. 
	Moving MontanaTransit quarterlynewsletter for trainingresources andupcoming events. 
	Email announcementsand constantcommunication withtransit providers. 


	Any additional informationyou’d like us to know? 
	Any additional informationyou’d like us to know? 
	Any additional informationyou’d like us to know? 

	Their DOT has 4 totalemployees in thetransit section — 3employees and asupervisor. They eachmanage 1/3 of theagencies and theyeach have programsthey oversee such asDrug and Alcohol. Oneperson managesRTAP.
	Their DOT has 4 totalemployees in thetransit section — 3employees and asupervisor. They eachmanage 1/3 of theagencies and theyeach have programsthey oversee such asDrug and Alcohol. Oneperson managesRTAP.

	They may switch toND’s model of acontract for eachtransit system with abudget for trainingexpenses that can beutilized. 
	They may switch toND’s model of acontract for eachtransit system with abudget for trainingexpenses that can beutilized. 
	ARPA funds causedsome carryoverfunding, but they aremostly back tospending all of theallocated funds. 
	Dispatch traininghosted by a transitprovider had 7 of the13 or 14 agencies inattendance.

	The DOT did notpreviously have thecapacity to direct thestrategy for the RTAPprogram before butnow do. 
	The DOT did notpreviously have thecapacity to direct thestrategy for the RTAPprogram before butnow do. 
	They are a smalldepartment; there are5 staff members anda couple of part-timeconsultants they useas needed to augmenttheir team. With theexception of oneperson, everyone has3 people or less intheir department. 

	5 staff members inthe transit section forcomparison to theother agencies. 
	5 staff members inthe transit section forcomparison to theother agencies. 
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	Peer RTAP Program Review Cont.
	Figure
	Figure
	Table
	TR
	North Dakota
	North Dakota

	South Dakota
	South Dakota

	Utah
	Utah

	Montana
	Montana


	Program Management Type
	Program Management Type
	Program Management Type

	In-House
	In-House

	In-House
	In-House

	Third Party
	Third Party

	TBD
	TBD


	Any additional informationyou’d like us to know? 
	Any additional informationyou’d like us to know? 
	Any additional informationyou’d like us to know? 
	CONTINUED

	The DOT doestrainings on transittopics after theirstaff attend nationaltrainings, such asprocurement training. 
	The DOT doestrainings on transittopics after theirstaff attend nationaltrainings, such asprocurement training. 
	They requested theresults of this peersurvey, if available. 

	They are interested inother ways toadminister their RTAPprogram, such aspartnering with theirstate LTAP (LocalTechnical AssistanceProgram) center. Theysee that some otherstate agencies dothis, and that LTAPsare sometimesoperated out ofuniversities. Theirstate association isoperated byvolunteers and hastrouble with follow-through. They arelooking for moreaccountability. Theyare considering doinga similar needs studyto MT in a year. Thestate association ison year 3 of a 5-yearcontract. Next year,year 4, the D
	They are interested inother ways toadminister their RTAPprogram, such aspartnering with theirstate LTAP (LocalTechnical AssistanceProgram) center. Theysee that some otherstate agencies dothis, and that LTAPsare sometimesoperated out ofuniversities. Theirstate association isoperated byvolunteers and hastrouble with follow-through. They arelooking for moreaccountability. Theyare considering doinga similar needs studyto MT in a year. Thestate association ison year 3 of a 5-yearcontract. Next year,year 4, the D
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	Figure
	RTAP Program Administration Options & Pros and Cons
	Options: In-House, Hybrid, or Third Party
	The data below was gathered from the peer survey (above), National RTAP’s  State RTAP Manager’sToolkit, and discovery for this project. 
	In-House
	In-House
	In-House
	In-House


	Pros
	Pros
	Pros

	Cons
	Cons


	Hybrid
	Hybrid
	Hybrid


	Pros
	Pros
	Pros

	Cons
	Cons
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	Figure
	RTAP Program Admin & Pros and Cons CONT.
	Figure
	Figure
	Third Party
	Third Party
	Third Party
	Third Party


	Pros
	Pros
	Pros

	Cons
	Cons
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	FINAL RECOMMENDATIONS
	Figure
	Figure
	National RTAP hosted a peer RTAP forum in 2012 where state RTAP managers shared key questions for state RTAP managers to consider when determining how to administer their program: 
	L
	LI
	How involved does the manager want to be in the daily activities associated with program delivery? 
	How involved does the manager want to be in the daily activities associated with program delivery? 


	LI
	How much time does the State DOT staff have to spend on the RTAP program? 
	How much time does the State DOT staff have to spend on the RTAP program? 


	LI
	What kind of staff resources does the program have? 
	What kind of staff resources does the program have? 


	LI
	What are the state subrecipients’ needs? 
	What are the state subrecipients’ needs? 


	LI
	What is the budget for the program? 
	What is the budget for the program? 


	LI
	Is there another entity in the state that would be a natural fit to deliver the State RTAP program? 
	Is there another entity in the state that would be a natural fit to deliver the State RTAP program? 


	LI
	Does the state have travel restrictions that would prevent State DOT staff from visiting trainingsites? 
	Does the state have travel restrictions that would prevent State DOT staff from visiting trainingsites? 



	The DRB team understands that the MDT staff wants to be involved in the RTAP strategy but has limited time and resources for the coordination and implementation of the program. There is a high statewide demand for training from transit providers and a budget surplus/carryover funding from past years’ RTAP allocations. The state does not have restrictions that would prevent MDT staff from visiting training sites, but site visits are time consuming due to the distances between transit providers in the state. Sharing the roles, responsibilities, and workload with a consultant would be beneficial. 
	Through data gathered in the survey, focus groups, the Strengths, Weaknesses, Opportunities & Threats (SWOT) analysis, and discussions with MDT, we recommend that MDT work with a third-party consultant to administer their RTAP program. 
	This recommendation is based on the following factors: 
	L
	LI
	The MDT transit section is a small team with many responsibilities and a high workload. 
	The MDT transit section is a small team with many responsibilities and a high workload. 


	LI
	Transit providers are short staffed and have limited time to manage training programs. 
	Transit providers are short staffed and have limited time to manage training programs. 


	LI
	There is a high demand for training and an identified need for additional communication and one-on-one support to understand RTAP and all the ways it can support Montana transit providers. 
	There is a high demand for training and an identified need for additional communication and one-on-one support to understand RTAP and all the ways it can support Montana transit providers. 



	National RTAP’s biennial state RTAP manager survey shows a trend toward third-party and hybrid program management, from two-thirds of all programs administering their programs in-house in 2010 to half of all programs in 2022. 
	Transit providers have limited time to travel to training and maintain training records based on current demands on their time. Administering the RTAP program through a consultant can reduce workload for the transit systems by making training registration easier, training locations more accessible, and training documentation provided automatically. 
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	FINAL RECOMMENDATIONS CONT.
	Figure
	Figure
	Working with a third-party consultant also provides the DOT with a partner to help facilitate MDT’srelationships with MTA, MPOs, and other transit stakeholders in Montana. Facilitation of an advisorycommittee and other planning meetings can help improve relationships and provide a common space towork on shared goals for knowledge transfer related to public transit. 
	Consultants have more time and capacity to track metrics and goals and ensure engagement across alltransit providers eligible for training, including Tribal Transit. They can work with training partners tocustomize training for Montana audiences and fill training gaps identified in annual needs surveys. 
	FTA Section 5311(b) funding for state RTAP programs is authorized to be used in-house, through athird-party consultant, or a hybrid of both options. When using a consultant, the consultant servicescan be for a period of 3–5 years. National RTAP has guidance for states looking to outsource theirprograms, including sample RFPs and other tools on their website. The FTA funding for RTAP authorizes a state’s RTAP to be managed with contracted services. As noted,this can be for an interim time period (3 to 5 year
	The data gathered as part of this study shows that administering the program through a third-partyconsultant would combine the transit knowledge and strategic direction of the MDT staff with theresources and expertise of a consultant team — ultimately leading to improved training outcomesacross the state. 
	The rest of this page is intentionally left blank.
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	Focus group report
	Figure
	Figure
	The following slides were used during each of the focus group discussions.  Depending on theengagement would impact the duration of the focus group. Both focus groups 1 and 2 extendedbeyond 2 hours.  
	Slides 1 - 3
	Slides 4 - 6
	Slides 7 - 9
	Figure
	Figure
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	Figure
	Focus group report CONT.
	Figure
	Figure
	Slides 10 - 12
	Slides 13 - 15
	Slides 16 - 19
	Figure
	Figure
	Focus group meetings were held in:  
	L
	LI
	Glendive on September 4, 2024 
	Glendive on September 4, 2024 


	LI
	Missoula on September 6, 2024 
	Missoula on September 6, 2024 


	LI
	Helena on September 9, 2024 (morning and afternoon)  
	Helena on September 9, 2024 (morning and afternoon)  


	LI
	Virtual on September 16, 2024 
	Virtual on September 16, 2024 
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	Figure
	Focus group report CONT.
	Figure
	Figure
	One on one meetings were held with Montana Transit Association board of directors. Each one wasinformal dialogue. The time for each varied depending on the availability of each person, and thelocation where the meetings were held.  
	 
	The information identified in this report will support the strengths, weaknesses, opportunities andthreats (SWOT) analysis, MDT Training plan and review of recommendations for the MDT Rural TransitAssistance Program.  
	 
	While names are noted in this report it is requested that the information presented is used to supportthe deliverables required for the MDT contract and not to be used to judge their opinions or thoughtsduring our discussion.  
	FOCUS GROUP 1
	Glendive RTAP Focus Group 
	Wednesday, September 4, 2024 
	MDT Glendive District Office
	Attendees:
	Christy
	Christy
	Christy
	Christy
	  

	Olson
	Olson
	  

	Coordinator
	Coordinator
	  

	Powder River County Transit
	Powder River County Transit
	  

	colson@prco.mt.gov
	colson@prco.mt.gov
	  

	406-436-2243
	406-436-2243
	  


	Jodi
	Jodi
	Jodi
	  

	Berry
	Berry
	  

	Transit Manager
	Transit Manager
	  

	Richland County Transit
	Richland County Transit
	  

	jodi.berry@richland.org
	jodi.berry@richland.org
	  

	406-433-3701
	406-433-3701
	  


	Elmer
	Elmer
	Elmer
	  

	  DeCoteau
	  DeCoteau
	  

	Fort PeckTransit Director
	Fort PeckTransit Director
	  

	Fort Peck Transit System
	Fort Peck Transit System
	  

	elmer.decoteau@fortpecktribes.net
	elmer.decoteau@fortpecktribes.net
	  

	406-768-3909
	406-768-3909
	  


	Annette
	Annette
	Annette
	  

	Thomas
	Thomas
	  

	TransitCoordinator  
	TransitCoordinator  

	Big Dry Transit 
	Big Dry Transit 
	  

	Athomas@Garfieldco.Us 
	Athomas@Garfieldco.Us 
	  

	406-852-4101
	406-852-4101
	  


	Tammy
	Tammy
	Tammy
	  

	Ross
	Ross
	  

	Transit, Safetyand PlanningBureau Chief 
	Transit, Safetyand PlanningBureau Chief 

	Montana Department ofTransportation
	Montana Department ofTransportation
	  

	tross@mt.gov
	tross@mt.gov
	  

	406-444-9192
	406-444-9192
	  



	Host:
	Deb Brisk, DRB Consulting
	Sloane Stinson, Big Sky PR
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	Figure
	Figure
	Tammy:
	L
	LI
	Some training needs she’s observed include onboarding training and BlackCat software training,especially for software updates. They are not given any heads-up when updates are released.
	Some training needs she’s observed include onboarding training and BlackCat software training,especially for software updates. They are not given any heads-up when updates are released.


	LI
	She feels RTAP funding rules are too restrictive. Cannot be used to train her staff. They are beingunder-utilized.
	She feels RTAP funding rules are too restrictive. Cannot be used to train her staff. They are beingunder-utilized.


	LI
	Looking to hire an RTAP coordinator to help organize training and use of funds. MDT plans tocontract training out.
	Looking to hire an RTAP coordinator to help organize training and use of funds. MDT plans tocontract training out.



	Elmer:
	L
	LI
	He is the director of Fort Peck Transit. They currently have 10 drivers – 3 CDL drivers, 3 vans. 
	He is the director of Fort Peck Transit. They currently have 10 drivers – 3 CDL drivers, 3 vans. 


	LI
	They are having trouble finding help and are currently operating at 50%. The main problem is thatthe pay is too low.
	They are having trouble finding help and are currently operating at 50%. The main problem is thatthe pay is too low.


	LI
	Do not have dispatch software but hope to have it by the end of November. Currently, passengerscall dispatch or drivers directly.
	Do not have dispatch software but hope to have it by the end of November. Currently, passengerscall dispatch or drivers directly.


	LI
	They have decided to use “Via,” which Sidney, Flathead, and Blackfeet Transit all use.
	They have decided to use “Via,” which Sidney, Flathead, and Blackfeet Transit all use.


	LI
	6000 rides, 900 handicap rides, 500 elderly rides per quarter.
	6000 rides, 900 handicap rides, 500 elderly rides per quarter.



	Tammy:
	L
	LI
	Transit agencies need to look to the future, transit needs 20 years from now. Glendive’s populationis decreasing; however, the elderly population is increasing. Ridership is increasing.
	Transit agencies need to look to the future, transit needs 20 years from now. Glendive’s populationis decreasing; however, the elderly population is increasing. Ridership is increasing.


	LI
	There is a need for medical transport and longer distances. Equipment is needed for emergencies.There is a lot of logistic involved.
	There is a need for medical transport and longer distances. Equipment is needed for emergencies.There is a lot of logistic involved.



	Elmer:
	L
	LI
	His transit agency transports longer distances for medical visits. Would like his transit routes toconnect Havre, Glendive, and Minot, ND eventually.
	His transit agency transports longer distances for medical visits. Would like his transit routes toconnect Havre, Glendive, and Minot, ND eventually.



	1) What training does your transit agency currently utilize? Christy:
	L
	LI
	PASS training
	PASS training


	LI
	Use 2-Point Training. Print a training section and discuss them monthly. Each section covers adifferent topic. They are 5 or 6 pages long and there is a good variety. For those who have workedat the agency longer, they are a good refresher but can be repetitious after several years.
	Use 2-Point Training. Print a training section and discuss them monthly. Each section covers adifferent topic. They are 5 or 6 pages long and there is a good variety. For those who have workedat the agency longer, they are a good refresher but can be repetitious after several years.



	Jodie:
	L
	LI
	We use web-based training, such as CTAA virtual classes. We are short-staffed so sending peopleto training is difficult. We have to stagger drivers so they can take the training.
	We use web-based training, such as CTAA virtual classes. We are short-staffed so sending peopleto training is difficult. We have to stagger drivers so they can take the training.


	LI
	They pay $300/person for the CTAA training, which they pay for with their credit cards and getreimbursed later from MDT.
	They pay $300/person for the CTAA training, which they pay for with their credit cards and getreimbursed later from MDT.


	LI
	Would love to send drivers to PASS training, but don’t have enough drivers.
	Would love to send drivers to PASS training, but don’t have enough drivers.
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	1) What training does your transit agency currently utilize? Cont. All:
	L
	LI
	Add more PASS training.
	Add more PASS training.


	LI
	Many of the videos are old and don’t feature current equipment.
	Many of the videos are old and don’t feature current equipment.


	LI
	Would like first aid training and human trafficking training.
	Would like first aid training and human trafficking training.


	LI
	Jodie brings in specialists for human trafficking training.
	Jodie brings in specialists for human trafficking training.


	LI
	Would like more regional training.
	Would like more regional training.



	Elmer:
	L
	LI
	Recently shut down for one-day driver training in Lewistown offered by Montana Drive and OPI(Office of Public Instruction)
	Recently shut down for one-day driver training in Lewistown offered by Montana Drive and OPI(Office of Public Instruction)


	LI
	OPI - is a hands-on defensive driving course.
	OPI - is a hands-on defensive driving course.


	LI
	RTAP can pay for it. Elmer asked about the form he needs to fill out to get reimbursed.
	RTAP can pay for it. Elmer asked about the form he needs to fill out to get reimbursed.



	2) What training would be most beneficial for your agency?
	L
	LI
	More driver training, director/new manager training. 
	More driver training, director/new manager training. 


	LI
	Facility Construction training – process for funding, checklist. Annette didn’t know the steps or theorder they should be done to complete a facility project.
	Facility Construction training – process for funding, checklist. Annette didn’t know the steps or theorder they should be done to complete a facility project.


	LI
	Procurement training from when you are awarded a project.
	Procurement training from when you are awarded a project.


	LI
	HR training, including Labor Law.
	HR training, including Labor Law.



	Tammy:
	L
	LI
	 Grants available for facilities have increased. Need to offer training from before grant is evenprocessed.
	 Grants available for facilities have increased. Need to offer training from before grant is evenprocessed.


	LI
	Adam is in charge of new facilities.
	Adam is in charge of new facilities.



	Elmer:
	L
	LI
	Struggling with the State/Federal and tribal hiring process. It is almost impossible to getbackground checks. They take a long time.
	Struggling with the State/Federal and tribal hiring process. It is almost impossible to getbackground checks. They take a long time.



	Christy:
	L
	LI
	Have had a problem with retention. Used to only offer part-time work, now have 3 full-time drivesand can offer benefits.
	Have had a problem with retention. Used to only offer part-time work, now have 3 full-time drivesand can offer benefits.



	Jodie: 
	L
	LI
	We struggle with having no substitute bus / van drivers, so it is difficult to give time off.
	We struggle with having no substitute bus / van drivers, so it is difficult to give time off.



	Tammy – What about long-range planning?
	L
	LI
	Have you looked at your population’s needs for the future?
	Have you looked at your population’s needs for the future?


	LI
	We need to find ways for agencies to work together, and coordinate across the state.
	We need to find ways for agencies to work together, and coordinate across the state.
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	2) What training would be most beneficial for your agency? Cont. Elmer:
	L
	LI
	We are in the middle of our 5-year plan. The Townships do not want bus stops. They are worriedabout the homeless using them. 
	We are in the middle of our 5-year plan. The Townships do not want bus stops. They are worriedabout the homeless using them. 


	LI
	Currently serve on-demand, within the reservation boundaries, which covers 4 counties. It isavailable to the general public.
	Currently serve on-demand, within the reservation boundaries, which covers 4 counties. It isavailable to the general public.



	Christy:
	L
	LI
	90% of trips outside of town are for medical appointments in Lewistown, Billings and Glasgow.
	90% of trips outside of town are for medical appointments in Lewistown, Billings and Glasgow.



	3) Category Training: Safety & Security Christy: ·      Go above and beyond what most larger agencies would do because you know everyone. ·      You are with them, helping them all day sometimes.
	All:
	L
	LI
	You have to handle individual needs, including medical crises, mental health crises, drug problems,particularly meth. 
	You have to handle individual needs, including medical crises, mental health crises, drug problems,particularly meth. 


	LI
	Always told to not help them, and to call 911, but you are in the middle of nowhere most of thetime.
	Always told to not help them, and to call 911, but you are in the middle of nowhere most of thetime.


	LI
	First/Aid CPR Training, Narcan training – (does the agencies want this?) 
	First/Aid CPR Training, Narcan training – (does the agencies want this?) 


	LI
	Some counties do not require CPR/First aid training, and some counties won’t support it.
	Some counties do not require CPR/First aid training, and some counties won’t support it.



	Christy:
	L
	LI
	All of our drivers carry Narcan and are trained in how to use it.The County’s Public Health nursetrained their drivers.
	All of our drivers carry Narcan and are trained in how to use it.The County’s Public Health nursetrained their drivers.


	LI
	good.Tammy:
	good.Tammy:



	L
	LI
	De-escalation courses are very effective. They include a physical component that teaches you howto use force, when necessary, to de-escalate a problem, without anyone getting hurt.
	De-escalation courses are very effective. They include a physical component that teaches you howto use force, when necessary, to de-escalate a problem, without anyone getting hurt.



	4) Category Training: Technical Skills Dispatch training? Jodie:
	L
	LI
	We use the dispatch software Via. There is an upfront cost of $10k plus a monthly fee per vehicle.
	We use the dispatch software Via. There is an upfront cost of $10k plus a monthly fee per vehicle.
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	Figure
	4) Category Training: Technical Skills Cont. Christy:
	L
	LI
	We use Lays. It is just ok. We would need to buy all of the components to get it to work the way wewant it to. 
	We use Lays. It is just ok. We would need to buy all of the components to get it to work the way wewant it to. 


	LI
	The initial appointment is logged in Lays, but we need to mark customers in/out when there aremultiple stops.
	The initial appointment is logged in Lays, but we need to mark customers in/out when there aremultiple stops.



	Jodie:
	L
	LI
	It would be great if we could find some software that works for everyone.
	It would be great if we could find some software that works for everyone.



	Annette:
	L
	LI
	We still use phones and paper to schedule. Keeping records is a struggle.
	We still use phones and paper to schedule. Keeping records is a struggle.



	All:
	L
	LI
	Difficult to record multi-stops. 
	Difficult to record multi-stops. 



	Lift Training?
	L
	LI
	Training for mechanics to fix. (Need for training) 
	Training for mechanics to fix. (Need for training) 



	NTD Reporting Training? Tammy – BlackCat will be pulling NTD Reports in the future. Going over this at the conference.
	Drugs & Alcohol Training?
	L
	LI
	Have issues in situations where it is handled by the county.
	Have issues in situations where it is handled by the county.



	5) Category Training: Customer Service
	L
	LI
	Always dealing with driver/customer issues.
	Always dealing with driver/customer issues.


	LI
	Would like Civil Rights training and if you can suspend a passenger.
	Would like Civil Rights training and if you can suspend a passenger.


	LI
	Policy Training – policies are often vague and constantly changing or haven’t been updated in a longtime.
	Policy Training – policies are often vague and constantly changing or haven’t been updated in a longtime.


	LI
	Would like a policy checklist, to see what other agencies are using, samples, and a boilerplate.
	Would like a policy checklist, to see what other agencies are using, samples, and a boilerplate.



	6) What challenges does your agency have related to training?
	L
	LI
	Distance, short-staffed, time.
	Distance, short-staffed, time.


	LI
	Would prefer on-demand training. A lot of training videos are out of date. 
	Would prefer on-demand training. A lot of training videos are out of date. 


	LI
	CTAA charges a lot for access to training videos.
	CTAA charges a lot for access to training videos.
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	Figure
	6) What challenges does your agency have related to training? Cont. New Vehicle Training
	L
	LI
	Lifts and tie downs.
	Lifts and tie downs.


	LI
	The new vans have a lift at the back and agencies are having issues with them. Handicap spacesare designed for side-loading. When loading at the back, you are often doing it in traffic.
	The new vans have a lift at the back and agencies are having issues with them. Handicap spacesare designed for side-loading. When loading at the back, you are often doing it in traffic.


	LI
	Need to think about this for long-range planning and the increasing aging population.
	Need to think about this for long-range planning and the increasing aging population.


	LI
	SecureMe (TRAINER) will come out and provide training and offer a certificate.
	SecureMe (TRAINER) will come out and provide training and offer a certificate.



	Jodie:
	L
	LI
	Prefer the vans with the platform on the floor that lifts wheelchairs. Can load in 3 minutes anddoesn’t cause back issues for their drivers.
	Prefer the vans with the platform on the floor that lifts wheelchairs. Can load in 3 minutes anddoesn’t cause back issues for their drivers.



	CDL Training?
	L
	LI
	Do not use vehicles that require a CDL. It is hard to find drivers and hard to get training for drivers.
	Do not use vehicles that require a CDL. It is hard to find drivers and hard to get training for drivers.


	LI
	There are also insurance issues and can’t fulfill the stringent drug testing requirement.
	There are also insurance issues and can’t fulfill the stringent drug testing requirement.



	Tammy:
	L
	LI
	Recently, the department’s focus was cleaning up and auditing the transit program. 
	Recently, the department’s focus was cleaning up and auditing the transit program. 


	LI
	Now I am looking at ways to help. We are going to do a Rural Transit Needs study soon. The RFPshould be released soon.
	Now I am looking at ways to help. We are going to do a Rural Transit Needs study soon. The RFPshould be released soon.


	LI
	Insurance is a big issue. If an agency isn’t a county agency, MACO will no longer insure them.(Montana Association of County Officials)
	Insurance is a big issue. If an agency isn’t a county agency, MACO will no longer insure them.(Montana Association of County Officials)



	7) Career Advancement Succession planning?
	 Jodi:
	L
	LI
	I am currently training the manager who will replace me. 
	I am currently training the manager who will replace me. 


	LI
	Use “Scribe,” a program that records your screen to create training and “standard operatingprocedures.”
	Use “Scribe,” a program that records your screen to create training and “standard operatingprocedures.”



	Elmer:
	L
	LI
	Retention is our problem. Drivers and dispatchers make $15/hr. We just got our drivers a $2/hr.increase.
	Retention is our problem. Drivers and dispatchers make $15/hr. We just got our drivers a $2/hr.increase.



	Christy:
	L
	LI
	We have step advancement. The more training you get, you can go up steps.
	We have step advancement. The more training you get, you can go up steps.



	Annette: We don’t get raises based on performance or additional training.
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	Figure
	9) Have you attended training in the last 2 years? All:
	L
	LI
	Yes. All found it useful.
	Yes. All found it useful.



	Improvements:
	L
	LI
	At the annual conference, find the small group and networking events particularly helpful. Wouldlike more of that.
	At the annual conference, find the small group and networking events particularly helpful. Wouldlike more of that.



	Tammy:
	L
	LI
	Planning a tribal workshop over the next couple of years.
	Planning a tribal workshop over the next couple of years.


	LI
	Not just the tribes. Some agencies overlap.
	Not just the tribes. Some agencies overlap.



	Elmer:
	L
	LI
	Tribal Transit Network - It is difficult to coordinate with the other tribes. Our routes don’t overlap. Ihave tried to coordinate with Glasgow.
	Tribal Transit Network - It is difficult to coordinate with the other tribes. Our routes don’t overlap. Ihave tried to coordinate with Glasgow.



	Annette:
	L
	LI
	TAC Committee – Transit Advisory Committee. There is one, but they struggle with attendance.
	TAC Committee – Transit Advisory Committee. There is one, but they struggle with attendance.



	Cash Management Annette:
	L
	LI
	Most agencies are fare-free and/or accept donations.
	Most agencies are fare-free and/or accept donations.



	Jodie
	L
	LI
	We are fare-free. Our users are mainly younger people under the age of 40.
	We are fare-free. Our users are mainly younger people under the age of 40.



	Christy:
	L
	LI
	We only charge a fare if they are traveling out of town.
	We only charge a fare if they are traveling out of town.



	Demographics – Languages Jodie:
	L
	LI
	We have Language Link, but we don’t/haven’t had to use it.
	We have Language Link, but we don’t/haven’t had to use it.


	LI
	works best.
	works best.
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	9) Have you attended training in the last 2 years? Cont. Tammy:
	L
	LI
	Because of the state’s demographics, we are not required to offer alternate language signage, etc.However, Belgrade has quite a few Spanish-speaking residents now and they use Language Link.
	Because of the state’s demographics, we are not required to offer alternate language signage, etc.However, Belgrade has quite a few Spanish-speaking residents now and they use Language Link.


	LI
	Motor Carrier Services (MCS) uses Language Link a lot because many of the truck drivers are notEnglish speaking.
	Motor Carrier Services (MCS) uses Language Link a lot because many of the truck drivers are notEnglish speaking.



	10) What training or job skill enhancements does your team need? 
	L
	LI
	Already talked about driver training, PASS training, and Lift training.
	Already talked about driver training, PASS training, and Lift training.



	Annette:
	L
	LI
	Drug & Alcohol training. It was done by the county. Now I do the training, along with the county clerk& reporter.
	Drug & Alcohol training. It was done by the county. Now I do the training, along with the county clerk& reporter.



	Elmer:
	L
	LI
	We schedule testing through Chemtech (TRAINER) in Billings.
	We schedule testing through Chemtech (TRAINER) in Billings.



	All:
	L
	LI
	All felt they had resources to call and could always get answers when needed.
	All felt they had resources to call and could always get answers when needed.



	11) What training or job skill enhancements do your peers need? 
	We talked about:
	L
	LI
	Drug & Alcohol training
	Drug & Alcohol training


	LI
	NTD training
	NTD training


	LI
	CDL training
	CDL training


	LI
	Civil rights
	Civil rights



	Compliance with Federal Program?
	L
	LI
	Funding is 99.9% federal, and the remainder is state – TransADE, which comes from the fuel tax.
	Funding is 99.9% federal, and the remainder is state – TransADE, which comes from the fuel tax.


	LI
	Everyone felt that they were complying with the federal programs.
	Everyone felt that they were complying with the federal programs.



	Elmer:
	L
	LI
	Reporting is different for the tribes since we are an FTA direct recipients.
	Reporting is different for the tribes since we are an FTA direct recipients.



	 Asset Management
	L
	LI
	No one felt that training was necessary for this topic. 
	No one felt that training was necessary for this topic. 
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	11) What training or job skill enhancements do your peers need? Cont.  Fleet Management
	L
	LI
	I felt there is a need for training, especially when it comes to the disposal of a vehicle.
	I felt there is a need for training, especially when it comes to the disposal of a vehicle.


	LI
	MDT’s rules and processes have recently changed.
	MDT’s rules and processes have recently changed.



	Shared-Use Training
	L
	LI
	Rules have recently changed, and many agencies share space/resources with the Council on Aging(COA).
	Rules have recently changed, and many agencies share space/resources with the Council on Aging(COA).


	LI
	Discretionary Grants Training Knowing what grants are available, how to apply for them, and whatthe reporting requirements are.
	Discretionary Grants Training Knowing what grants are available, how to apply for them, and whatthe reporting requirements are.



	Note: Did not have time to discuss the remaining slides, but did cover them through previous conversations.
	ONE-ON-ONE ENGAGEMENT Nancy Fry Moline MTA Board Member Fergus County Council on Aging/Central Montana Shuttle Wednesday, September 4, 2024
	RTAP Funds
	L
	LI
	A lot of money is available, but it is not being spent and could be lost if it is not spent soon.
	A lot of money is available, but it is not being spent and could be lost if it is not spent soon.


	LI
	MDT has had staffing changes recently and was swamped by COVID money and projects.
	MDT has had staffing changes recently and was swamped by COVID money and projects.


	LI
	Their focus has not been on training.
	Their focus has not been on training.



	MTA/MDT Relationship
	L
	LI
	MTA and MDT are not working together. There are concerns on both sides. Acknowledged that theMDT staff are relatively new and Lyn, the MTA Executive Director has been around a long time, haspre-conceived perceptions of MDT based on years of engagement with MDT staff. 
	MTA and MDT are not working together. There are concerns on both sides. Acknowledged that theMDT staff are relatively new and Lyn, the MTA Executive Director has been around a long time, haspre-conceived perceptions of MDT based on years of engagement with MDT staff. 


	LI
	MTA hosts the spring conference and MDT hosts the fall conference. Collaboration could be betterto enhance / reduce redundancy.
	MTA hosts the spring conference and MDT hosts the fall conference. Collaboration could be betterto enhance / reduce redundancy.


	LI
	Would like to see collaboration for the benefit of us all.
	Would like to see collaboration for the benefit of us all.


	LI
	There is no transparency. For RTAP no idea as to $ available.
	There is no transparency. For RTAP no idea as to $ available.



	MTA Training
	L
	LI
	MTA is a non-profit.
	MTA is a non-profit.


	LI
	Lyn is willing to meet with anyone who needs training. Not advertised.
	Lyn is willing to meet with anyone who needs training. Not advertised.


	LI
	Nancy pushed for new manager training.
	Nancy pushed for new manager training.
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	Nancy Fry Moline One-On-One Engagement Cont. General Transit Agency Info
	L
	LI
	Lewistown is one of the original 9 transit agencies.
	Lewistown is one of the original 9 transit agencies.


	LI
	Tribal agencies do not want to engage. They only want to deal with the FTA. (might be because theyare a subrecipient) 
	Tribal agencies do not want to engage. They only want to deal with the FTA. (might be because theyare a subrecipient) 


	LI
	Lewistown Transit is not county-supported, so (Montana Association of County Officials) MACOwill no longer insure them. There are other agencies with this same issue. Looking to form a CO-OP.Can’t get insurance for CDL vehicles. 
	Lewistown Transit is not county-supported, so (Montana Association of County Officials) MACOwill no longer insure them. There are other agencies with this same issue. Looking to form a CO-OP.Can’t get insurance for CDL vehicles. 


	LI
	MDT is doing everything it can to help support agencies that can’t get insurance through MACO.The insurance cost is astronomical.
	MDT is doing everything it can to help support agencies that can’t get insurance through MACO.The insurance cost is astronomical.


	LI
	Lewistown has 8 drivers, including herself (Nancy). Everyone pitches in to help with dispatch. 
	Lewistown has 8 drivers, including herself (Nancy). Everyone pitches in to help with dispatch. 


	LI
	Offer service from 7 a.m. to 6 p.m., Monday to Friday.
	Offer service from 7 a.m. to 6 p.m., Monday to Friday.



	Top Three Training Wants
	1) PASS Training
	L
	LI
	Can’t get PASS training. They use Hugh’s training (TRAINER). Trainers won’t come to them and don’thave time to travel.
	Can’t get PASS training. They use Hugh’s training (TRAINER). Trainers won’t come to them and don’thave time to travel.


	LI
	We would like PASS training to be available to all.
	We would like PASS training to be available to all.


	LI
	They offer PASS training at the spring conference. Great Falls Transit pays the trainers’ salaries.MDT pays for the training books.
	They offer PASS training at the spring conference. Great Falls Transit pays the trainers’ salaries.MDT pays for the training books.



	2) State Fund Allocation Training – Transit Funding 101
	L
	LI
	MDT tells the agencies the grant amount they should ask for. They are not allowed to come up withthe amount on their own and don’t know how the state determines the amount.
	MDT tells the agencies the grant amount they should ask for. They are not allowed to come up withthe amount on their own and don’t know how the state determines the amount.


	LI
	Lewistown supplements this amount with fundraising and a second-hand store, to help make thematch.
	Lewistown supplements this amount with fundraising and a second-hand store, to help make thematch.


	LI
	The state doesn’t ask about ridership anymore.
	The state doesn’t ask about ridership anymore.



	3) Grant Writing 
	L
	LI
	Would like to learn what grants are available, how to find them, how to apply and what are thereporting requirements.
	Would like to learn what grants are available, how to find them, how to apply and what are thereporting requirements.



	Other training discussed:
	L
	LI
	Asset Management – Checklist for building maintenance.
	Asset Management – Checklist for building maintenance.


	LI
	BlackCat – MTA told the system would eliminate multiple reports, but that hasn’t been the case.
	BlackCat – MTA told the system would eliminate multiple reports, but that hasn’t been the case.


	LI
	NTD Reporting – Information is already in BlackCat. It should be pulled from there.
	NTD Reporting – Information is already in BlackCat. It should be pulled from there.


	LI
	Financial Reporting
	Financial Reporting


	LI
	In-Kind Match Training – Not just money. Also, labor and time. 3rd party service in lieu of money. 
	In-Kind Match Training – Not just money. Also, labor and time. 3rd party service in lieu of money. 
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	Nancy Fry Moline One-On-One Engagement Cont. Training for MDT Staff: Would like more communication and transparency. Would like to have people who know what they are doing and know what they are training in.
	Out-of-Sate Training
	L
	LI
	Love CTAA (TRAINER) and the opportunity to network.
	Love CTAA (TRAINER) and the opportunity to network.


	LI
	Would love to combine training with South Dakota for those on the east side of the state.
	Would love to combine training with South Dakota for those on the east side of the state.


	LI
	Should have a regional transit meeting that is RTAP funded – Region 8
	Should have a regional transit meeting that is RTAP funded – Region 8



	Montana Drive / OPI
	L
	LI
	Drivers love it. It is great hands-on training. 
	Drivers love it. It is great hands-on training. 


	LI
	Inclement weather training.
	Inclement weather training.



	Bus Rodeo
	L
	LI
	Sponsored by MTA. The union is involved so have to pay drivers and there are overtime issues.
	Sponsored by MTA. The union is involved so have to pay drivers and there are overtime issues.



	Dispatching Software
	L
	LI
	Tried it but the drivers were not tech savvy enough. Gave it up during COVID because we were notusing it. Noted Pen & paper are more accurate.
	Tried it but the drivers were not tech savvy enough. Gave it up during COVID because we were notusing it. Noted Pen & paper are more accurate.


	LI
	Most of Lewistown’s ridership is in town. They do travel to Great Falls on Tuesdays and Billings onThursdays.
	Most of Lewistown’s ridership is in town. They do travel to Great Falls on Tuesdays and Billings onThursdays.


	LI
	Started charging for special trips, mostly medical-related. Now charge $100, which doesn’t pay forthe gas and driver.
	Started charging for special trips, mostly medical-related. Now charge $100, which doesn’t pay forthe gas and driver.



	ONE-ON-ONE ENGAGMENT Rusty Logan MTA President Transit Manager, Billings, Montana Thursday, September 5, 2024
	RTAP Program
	L
	LI
	Would like to see better guidance for the RTAP program and funds.
	Would like to see better guidance for the RTAP program and funds.


	LI
	He doesn’t want to see funds lapse.
	He doesn’t want to see funds lapse.


	LI
	Would also like to see MTA more involved with programming and types of training.
	Would also like to see MTA more involved with programming and types of training.


	LI
	Feels the new manager’s training is not very good.
	Feels the new manager’s training is not very good.


	LI
	Also feels that “Marketing on a small budget” training is ridiculous and not needed. The ruralagencies are the only game in town.
	Also feels that “Marketing on a small budget” training is ridiculous and not needed. The ruralagencies are the only game in town.


	LI
	Would like to see a stronger Transit Association who could run the training program and thatincluded an Advisory Board and Curriculum Committee.
	Would like to see a stronger Transit Association who could run the training program and thatincluded an Advisory Board and Curriculum Committee.
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	Rusty Logan One-On-One Engagement Cont.
	L
	LI
	Would also like to see the spring conference grow. Getting RTAP reimbursement funds for theconference has been a challenge.
	Would also like to see the spring conference grow. Getting RTAP reimbursement funds for theconference has been a challenge.


	LI
	Some of the training offered has been more geared towards urban agencies rather than ruralagencies.
	Some of the training offered has been more geared towards urban agencies rather than ruralagencies.



	Training that would be beneficial:
	L
	LI
	Recruitment/retention
	Recruitment/retention


	LI
	BlackCat – many small agencies are having issues.
	BlackCat – many small agencies are having issues.


	LI
	MDT training – Who is responsible for what?
	MDT training – Who is responsible for what?


	LI
	Would like to see education & development for the integration of rural transit agencies.
	Would like to see education & development for the integration of rural transit agencies.


	LI
	Governance & Financial Training – To help them better understand why they are supposed to docertain things, keep them funded, and understand matching in-kind funding.
	Governance & Financial Training – To help them better understand why they are supposed to docertain things, keep them funded, and understand matching in-kind funding.


	LI
	Resources for Transit Operators training
	Resources for Transit Operators training


	LI
	CDL Training – Use RTAP funds for CDL training courses.
	CDL Training – Use RTAP funds for CDL training courses.


	LI
	Discretionary Grants training
	Discretionary Grants training


	LI
	Technology – Rurals are resistant. Don’t want it.
	Technology – Rurals are resistant. Don’t want it.



	Training for MDT
	L
	LI
	Procurement – Vehicle specifications and group purchasing contracts & contacts.
	Procurement – Vehicle specifications and group purchasing contracts & contacts.


	LI
	Capital Program Management
	Capital Program Management



	Billings Transit
	L
	LI
	Use TAPCO for training needs.  (TRAINING) 
	Use TAPCO for training needs.  (TRAINING) 


	LI
	Trainings:
	Trainings:
	L
	LI
	Accident Investigation
	Accident Investigation


	LI
	Safety – Safety Insurance forms for the different positions – checklists and policies
	Safety – Safety Insurance forms for the different positions – checklists and policies


	LI
	Asset management – in good shape. Under city management.
	Asset management – in good shape. Under city management.





	LI
	Has been getting guidance from Missoula and California.
	Has been getting guidance from Missoula and California.


	LI
	Paratransit is not in great shape. They are drafting their own plan and will take management awayfrom MDT. Missoula is doing the same thing.
	Paratransit is not in great shape. They are drafting their own plan and will take management awayfrom MDT. Missoula is doing the same thing.


	LI
	Has dealt with long delays in getting new vehicles. MDT has not dealt with it well.
	Has dealt with long delays in getting new vehicles. MDT has not dealt with it well.


	LI
	Working on partnerships with neighboring communities – Lockwood and Laurel. Really need tobecome a regional transit provider. / Regional transit agency 
	Working on partnerships with neighboring communities – Lockwood and Laurel. Really need tobecome a regional transit provider. / Regional transit agency 


	LI
	Tribes want to pull out of state management as well.
	Tribes want to pull out of state management as well.


	LI
	Billings overhauled the transit plan in 2023. Since then, ridership has been up. Now have aconsistent schedule and designated stops.
	Billings overhauled the transit plan in 2023. Since then, ridership has been up. Now have aconsistent schedule and designated stops.


	LI
	They have a successful in-house marketing plan that includes benches and wrapping buses, andinterior digital advertising.
	They have a successful in-house marketing plan that includes benches and wrapping buses, andinterior digital advertising.
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	FOCUS GROUP 2 Missoula RTAP Focus Group Friday, September 6, 2024 MDT Missoula District Headquarters
	Attendee:
	Kelly
	Kelly
	Kelly
	Kelly

	Dossett
	Dossett
	  

	Director
	Director

	Sanders County
	Sanders County
	Transportation
	  

	kellyd@ridesct.com
	kellyd@ridesct.com
	  

	406-499-1400 or
	406-499-1400 or
	406-741-2346
	  



	Hosts: Deb Brisk, DRB Consulting Becca MacLean, Big Sky Public Relations
	Intro: Kelly:
	L
	LI
	Sanders County has no signal lights and it is mountainous.
	Sanders County has no signal lights and it is mountainous.


	LI
	The population is older, and the locals mainly live in town.
	The population is older, and the locals mainly live in town.


	LI
	We take travelers to Missoula 5x per week in vans & cutaways (CDL)
	We take travelers to Missoula 5x per week in vans & cutaways (CDL)



	Training
	L
	LI
	OPI/Montana Drive training. Training for drivers, black ice course. Only available in the summer.Dates fill up fast. Available to state employees, including school bus drivers and snowplows. RTAPwill reimburse for this training.
	OPI/Montana Drive training. Training for drivers, black ice course. Only available in the summer.Dates fill up fast. Available to state employees, including school bus drivers and snowplows. RTAPwill reimburse for this training.


	LI
	Other trainings:
	Other trainings:


	LI
	Drug & alcohol training 
	Drug & alcohol training 


	LI
	PASS training, ADA, Passenger assistance (2 days)
	PASS training, ADA, Passenger assistance (2 days)
	L
	LI
	After initial training, you can go online and recertify. 
	After initial training, you can go online and recertify. 





	LI
	RTAP
	RTAP
	L
	LI
	Would like training on RTAP – What is it? What can the funds be used for?
	Would like training on RTAP – What is it? What can the funds be used for?





	LI
	Driver training – Have a hard time finding drivers.
	Driver training – Have a hard time finding drivers.
	L
	LI
	Video – 30 to 45-minute summary “Welcome to Transit.”
	Video – 30 to 45-minute summary “Welcome to Transit.”


	LI
	National RTAP training
	National RTAP training
	L
	LI
	Winter driving
	Winter driving


	LI
	Wheelchairs
	Wheelchairs


	LI
	De-escalation
	De-escalation


	LI
	Backing up
	Backing up
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	L
	LI
	East side vs west side of state:
	East side vs west side of state:
	L
	LI
	oThe terrain is very different.
	oThe terrain is very different.


	LI
	oIn the summers, the east side transit users / providers travel longer distances.
	oIn the summers, the east side transit users / providers travel longer distances.





	LI
	Thompson Falls, MT to Idaho (2 hours). Thompson Falls to Missoula is a 4-hour trip.
	Thompson Falls, MT to Idaho (2 hours). Thompson Falls to Missoula is a 4-hour trip.
	L
	LI
	Have to leave Missoula by 3:30 pm to get everyone home.
	Have to leave Missoula by 3:30 pm to get everyone home.


	LI
	We use a 12-passenger bus but had to add a second vehicle.
	We use a 12-passenger bus but had to add a second vehicle.


	LI
	Limited cell service. Drivers have cell phones but don’t always have service.
	Limited cell service. Drivers have cell phones but don’t always have service.





	LI
	Fares
	Fares
	L
	LI
	Sanders County Transit does charge fares.
	Sanders County Transit does charge fares.


	LI
	$20K / year
	$20K / year


	LI
	The transit is a non-profit, a division of the Council on Aging, (COA).
	The transit is a non-profit, a division of the Council on Aging, (COA).


	LI
	Grants are approved by the COA.
	Grants are approved by the COA.


	LI
	Doesn’t report to the county.
	Doesn’t report to the county.





	LI
	Does MDT understand governance?
	Does MDT understand governance?
	L
	LI
	Yes & no.
	Yes & no.


	LI
	She is running a business. MDT understands this.
	She is running a business. MDT understands this.


	LI
	Senior Center facility donates garages, but Transit would like to build its own facility.
	Senior Center facility donates garages, but Transit would like to build its own facility.


	LI
	Building a facility is in the Transit’s 5-year plan.
	Building a facility is in the Transit’s 5-year plan.


	LI
	Transit employees work out of the COA offices.
	Transit employees work out of the COA offices.


	LI
	Have identified what a new facility will cost: $1.5 million.
	Have identified what a new facility will cost: $1.5 million.
	L
	LI
	Offices, depot, bus wash, covered parking, heated garages, hydrogen vehicles.
	Offices, depot, bus wash, covered parking, heated garages, hydrogen vehicles.


	LI
	Mountain passes and lacking charging stations makes EVs impossible.
	Mountain passes and lacking charging stations makes EVs impossible.


	LI
	St. Cloud, Minnesota uses hydrogen vehicles, but the area is level and operates close totown.
	St. Cloud, Minnesota uses hydrogen vehicles, but the area is level and operates close totown.





	LI
	Adam is assisting with a discretionary grant for the facility, but it is an election year andmaterial costs have increased.
	Adam is assisting with a discretionary grant for the facility, but it is an election year andmaterial costs have increased.


	LI
	Mostly federal dollars and TransADE (state funding)
	Mostly federal dollars and TransADE (state funding)





	LI
	Training for MDT that would help you?
	Training for MDT that would help you?
	L
	LI
	Insurance – was insured through MACO as a special district, then dropped as a special district.
	Insurance – was insured through MACO as a special district, then dropped as a special district.


	LI
	The same problem that Nancy/Fergus County has.
	The same problem that Nancy/Fergus County has.


	LI
	Need to address it at the MTA meeting.
	Need to address it at the MTA meeting.


	LI
	Michigan State has a pool of agencies that do insurance. Agencies have various roles to keepcosts down and share knowledge.
	Michigan State has a pool of agencies that do insurance. Agencies have various roles to keepcosts down and share knowledge.





	LI
	Public transportation is hard to insure.
	Public transportation is hard to insure.
	L
	LI
	Many smaller transit companies are county-insured.
	Many smaller transit companies are county-insured.


	LI
	Mountainline is not insured in county or city.
	Mountainline is not insured in county or city.


	LI
	MTA Roadeo – Nancy talking about insurance.
	MTA Roadeo – Nancy talking about insurance.
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	L
	LI
	Drivers
	Drivers
	L
	LI
	Retired folks who are in good physical shape and have another income. Make less than$15k/year.
	Retired folks who are in good physical shape and have another income. Make less than$15k/year.


	LI
	Do not offer any benefits.
	Do not offer any benefits.


	LI
	3 full-time drivers, 2 part-time drivers
	3 full-time drivers, 2 part-time drivers





	LI
	Sanders County demographics
	Sanders County demographics
	L
	LI
	White, 2/3 elderly and 1/3 don’t have money for vehicles.
	White, 2/3 elderly and 1/3 don’t have money for vehicles.


	LI
	Those people who are moving to Montana have 1, 2 or 3 vehicles, typically.
	Those people who are moving to Montana have 1, 2 or 3 vehicles, typically.


	LI
	Was open during COVID.
	Was open during COVID.





	LI
	Is MDT supporting rural transit?
	Is MDT supporting rural transit?
	L
	LI
	MDT wants rural transit in every county. Not sustainable.
	MDT wants rural transit in every county. Not sustainable.


	LI
	MDT pushes transit groups to interface with each other.
	MDT pushes transit groups to interface with each other.


	LI
	Push for coordination between agencies.
	Push for coordination between agencies.


	LI
	ohen people get to town (Missoula) can use the Mountainline bus. 
	ohen people get to town (Missoula) can use the Mountainline bus. 





	LI
	Succession Planning
	Succession Planning
	L
	LI
	Not looking for a replacement yet.
	Not looking for a replacement yet.





	LI
	Does the state offer operating money?
	Does the state offer operating money?
	L
	LI
	No. They expect you to make it work.
	No. They expect you to make it work.





	LI
	-Is MDT digging into the driver shortage?
	-Is MDT digging into the driver shortage?
	L
	LI
	No. We are two drivers short.
	No. We are two drivers short.





	LI
	Veterans (DAV)
	Veterans (DAV)
	L
	LI
	DAV van in Sanders County (VA approved)
	DAV van in Sanders County (VA approved)


	LI
	COVID tested in Missoula. 20 drivers, 15 quit.
	COVID tested in Missoula. 20 drivers, 15 quit.





	LI
	What would you like RTAP used for?
	What would you like RTAP used for?
	L
	LI
	More mini videos condensed and compiled.
	More mini videos condensed and compiled.





	LI
	COVID Funding
	COVID Funding
	L
	LI
	Received state COVID funding but overpaid and the transit agencies were asked to give it back.
	Received state COVID funding but overpaid and the transit agencies were asked to give it back.





	LI
	Safety & Security Training
	Safety & Security Training
	L
	LI
	Trained in human trafficking.
	Trained in human trafficking.
	L
	LI
	1-800 number
	1-800 number


	LI
	Recognizes it is an area for human trafficking.
	Recognizes it is an area for human trafficking.


	LI
	 Human Trafficking – she used beer / wine association/Mont Agency to do this training –referenced Montana Good Samaritan Law – (should this be an opportunity for training) – tosupport rural transit drivers’ actions – in a policy / understood by the agencies? 
	 Human Trafficking – she used beer / wine association/Mont Agency to do this training –referenced Montana Good Samaritan Law – (should this be an opportunity for training) – tosupport rural transit drivers’ actions – in a policy / understood by the agencies? 





	LI
	CPR & First Aid – None of the drivers want to do training.
	CPR & First Aid – None of the drivers want to do training.


	LI
	Montana doesn’t require drivers to have first-aid training.
	Montana doesn’t require drivers to have first-aid training.
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	L
	LI
	Technical training
	Technical training
	L
	LI
	Wheelchair training is pretty good.
	Wheelchair training is pretty good.


	LI
	Quite a bit of winter driving.
	Quite a bit of winter driving.


	LI
	Technology – Just use cell phones.
	Technology – Just use cell phones.





	LI
	Customer Service
	Customer Service
	L
	LI
	PASS training – sensitivity training,
	PASS training – sensitivity training,


	LI
	Kids on the spectrum? – Sanders County doesn’t see this.
	Kids on the spectrum? – Sanders County doesn’t see this.


	LI
	Drivers also pushing wheelchairs.
	Drivers also pushing wheelchairs.
	L
	LI
	 Driver injuries
	 Driver injuries


	LI
	Going above and beyond
	Going above and beyond


	LI
	No caregivers
	No caregivers


	LI
	Lacking in-home health care.
	Lacking in-home health care.





	LI
	Need training on liability – would hold driver responsible.
	Need training on liability – would hold driver responsible.





	LI
	MT Health & Human Services
	MT Health & Human Services
	L
	LI
	Many off Medicaid due to changes COVID changes, needing to reapply.
	Many off Medicaid due to changes COVID changes, needing to reapply.


	LI
	Many people couldn’t afford their meds after being kicked off.
	Many people couldn’t afford their meds after being kicked off.


	LI
	MT minimally funded Health & Human Services – 1/10 of funding.
	MT minimally funded Health & Human Services – 1/10 of funding.





	LI
	MT RTAP – What can MDT do?
	MT RTAP – What can MDT do?
	L
	LI
	Facilitate training.
	Facilitate training.


	LI
	Speakers
	Speakers


	LI
	Dos & Don’ts, etc.
	Dos & Don’ts, etc.


	LI
	National RTAP tools as resources
	National RTAP tools as resources


	LI
	All stretched very thin.
	All stretched very thin.






	ONE-ON-ONE ENGAGEMENT Lyn Hellegard  Director – MTA  Missoula, Montana Friday, September 6, 2024 Participant: Deb Brisk, DRB 
	L
	LI
	Doesn’t think that the RFP – met what she wanted for the scope of work. 
	Doesn’t think that the RFP – met what she wanted for the scope of work. 


	LI
	Questioned the training identified in the MTD fall conference, validity. 
	Questioned the training identified in the MTD fall conference, validity. 


	LI
	MTA’s mission is to train the agencies (DB - Validate what is on their website)
	MTA’s mission is to train the agencies (DB - Validate what is on their website)


	LI
	The length of procurement for vehicles is extensive – 4 years + 
	The length of procurement for vehicles is extensive – 4 years + 


	LI
	Would like to partner / piggyback onto a Colorado Co-op for purchasing of vehicles – (check on this– further, possible name vendors / fleets) 
	Would like to partner / piggyback onto a Colorado Co-op for purchasing of vehicles – (check on this– further, possible name vendors / fleets) 


	LI
	Emphasized TransADE – state dollars and how she advanced legislation and what it should be usedfor and what it should NOT be used for. 
	Emphasized TransADE – state dollars and how she advanced legislation and what it should be usedfor and what it should NOT be used for. 
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	Lyn Hellegard One-On-One Engagement Cont.
	L
	LI
	Would like to see roles, responsibilities, requirements related to contract management from MDT –(process mapping, swim lanes, etc.) 
	Would like to see roles, responsibilities, requirements related to contract management from MDT –(process mapping, swim lanes, etc.) 


	LI
	Mentioned the lead agency model that was tried in the past – shifted coordination to a one -callservice, the perception is that it did not work well. 
	Mentioned the lead agency model that was tried in the past – shifted coordination to a one -callservice, the perception is that it did not work well. 


	LI
	Agencies – are aligned with varying governance structures, counties, agency of aging -- - for non-profits there are issues related to insurance. 
	Agencies – are aligned with varying governance structures, counties, agency of aging -- - for non-profits there are issues related to insurance. 


	LI
	Walk in my shoes – training / understanding each other – 
	Walk in my shoes – training / understanding each other – 


	LI
	Working group for BlackCat
	Working group for BlackCat


	LI
	MTA – to shift to taking over RTAP. 
	MTA – to shift to taking over RTAP. 
	L
	LI
	Need for full time executive. 
	Need for full time executive. 


	LI
	Oversee RTAP 
	Oversee RTAP 


	LI
	Be a clearing house. 
	Be a clearing house. 






	ONE-ON-ONE ENGAGEMENT Jen  Transit Manager  Missoula, Montana Friday, September 6, 2024 Participant: Deb Brisk, DRB 
	L
	LI
	Realize she is not a direct recipient from MDT to this agency. 
	Realize she is not a direct recipient from MDT to this agency. 


	LI
	Very professional 
	Very professional 


	LI
	Has concern about the relationship between MDT and MTA
	Has concern about the relationship between MDT and MTA


	LI
	Recognizes the limited staff at MDT and how they are spread thin (Noted late night emails /communications from MDT staff) 
	Recognizes the limited staff at MDT and how they are spread thin (Noted late night emails /communications from MDT staff) 


	LI
	Emphasized the need for proactive communication from MDT (Starving for communication is whatwas noted)
	Emphasized the need for proactive communication from MDT (Starving for communication is whatwas noted)


	LI
	Agency uses TSI (TRAINING)
	Agency uses TSI (TRAINING)


	LI
	Jen – goes to Washington State for her training. 
	Jen – goes to Washington State for her training. 


	LI
	New facility – is being worked on, the agency will have a training room and emphasized that trainingcan be offered to rural transit providers – 
	New facility – is being worked on, the agency will have a training room and emphasized that trainingcan be offered to rural transit providers – 


	LI
	Need for on-line training for rural agencies due to distance, minimal staffing. 
	Need for on-line training for rural agencies due to distance, minimal staffing. 


	LI
	Willing to help the rural agencies to support their training. 
	Willing to help the rural agencies to support their training. 
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	ONE-ON-ONE ENGAGMENT Elizabeth Wood Transit Manager  Kalispell, Montana Friday, September 6, 2024 Participant: Deb Brisk, DRB 
	L
	LI
	Met at a restaurant. 
	Met at a restaurant. 


	LI
	Yes, need for training – specifically Title 6 / de-escalating. 
	Yes, need for training – specifically Title 6 / de-escalating. 


	LI
	Reiterated most things already noted in the One-on-One sessions. 
	Reiterated most things already noted in the One-on-One sessions. 


	LI
	Localized training 
	Localized training 


	LI
	Yes, to Lewistown OPI training (drivers) 
	Yes, to Lewistown OPI training (drivers) 


	LI
	Limited resources 
	Limited resources 


	LI
	Area is growing dramatically. 
	Area is growing dramatically. 


	LI
	Nearby towns do not have access or connections from her service. 
	Nearby towns do not have access or connections from her service. 



	FOCUS GROUP 3 Helena RTAP Focus Group  Morning Session Monday, September 9, 2024 MDT Headquarters
	Attendees:
	Sheryl
	Sheryl
	Sheryl
	Sheryl
	  

	Raddas
	Raddas

	TransitCoordinator
	TransitCoordinator

	Park County Windrider Transit  
	Park County Windrider Transit  

	sraddas@parkcounty.org
	sraddas@parkcounty.org

	406-922-5683/509-945-7449
	406-922-5683/509-945-7449


	Bill
	Bill
	Bill
	  

	Navarro
	Navarro
	  

	 Driver
	 Driver
	  

	Liberty Place Inc / WhitehallPublic Transportation
	Liberty Place Inc / WhitehallPublic Transportation
	  

	teresa@whitehalltransportation.org
	teresa@whitehalltransportation.org
	  

	406-287-3156
	406-287-3156
	  


	Cory
	Cory
	Cory
	  

	Johns
	Johns
	  

	Butte-Silver Bow Transit
	Butte-Silver Bow Transit
	  

	cjohns@bsb.mt.gov
	cjohns@bsb.mt.gov
	  

	406-497-6521
	406-497-6521
	  


	Darren
	Darren
	Darren
	  

	Brugmann
	Brugmann
	  

	Executive
	Executive
	Director
	  

	Big  Sky TransportationDistrict
	Big  Sky TransportationDistrict
	  

	dbrugmann@bigskytd.com
	dbrugmann@bigskytd.com
	  

	406-209-6991
	406-209-6991
	  


	Adam
	Adam
	Adam

	Kraft
	Kraft


	Erin
	Erin
	Erin

	Root
	Root


	Nancy
	Nancy
	Nancy

	Lightner
	Lightner
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	Host: Deb Brisk, DRB Consulting Sloane Stinson, Big Sky PR
	Introductions: Darren:
	L
	LI
	Executive Direction of Big Sky Transportation District
	Executive Direction of Big Sky Transportation District


	LI
	The district hires two different contractors that offer Bozeman to Big Sky commuter service andlocal service in Big Sky. 
	The district hires two different contractors that offer Bozeman to Big Sky commuter service andlocal service in Big Sky. 


	LI
	District is busiest in the winter during ski season. Over 300,000 trips annually. 
	District is busiest in the winter during ski season. Over 300,000 trips annually. 



	Bill:
	L
	LI
	Driver and trainer in Whitehall.
	Driver and trainer in Whitehall.



	Sheryl:
	L
	LI
	Park County transit, including Livingston.
	Park County transit, including Livingston.


	LI
	Started her transit career in Yakima, Washington in school transportation.
	Started her transit career in Yakima, Washington in school transportation.


	LI
	Passionate about transit and RTAP.
	Passionate about transit and RTAP.


	LI
	Fixed route and offer medical trips to Bozeman two times a week.
	Fixed route and offer medical trips to Bozeman two times a week.



	Cory:
	L
	LI
	Butte/Silver-Bow transit offers fixed route and paratransit.
	Butte/Silver-Bow transit offers fixed route and paratransit.


	LI
	200,000 rides annually
	200,000 rides annually


	LI
	4 routes/day, Monday to Friday, 1 route on Saturday.
	4 routes/day, Monday to Friday, 1 route on Saturday.



	1) What training does your transit agency currently utilize?
	Bill: 
	L
	LI
	Drug awareness training. The state’s training is out of date and doesn’t address fentanyl, which isthe state’s biggest problem right now. Would like drug training that addresses fentanyl.
	Drug awareness training. The state’s training is out of date and doesn’t address fentanyl, which isthe state’s biggest problem right now. Would like drug training that addresses fentanyl.


	LI
	His agency does a lot of medical transport.
	His agency does a lot of medical transport.



	Sheryl:
	L
	LI
	Park County Health Department supplied her agency with Narcan and training on how to use it.
	Park County Health Department supplied her agency with Narcan and training on how to use it.


	LI
	training on this type of thing, including medical training, and drug training, do transits become moreliable?It is a tough decision – what is and what is not their responsibility?
	training on this type of thing, including medical training, and drug training, do transits become moreliable?It is a tough decision – what is and what is not their responsibility?
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	1) What training does your transit agency current utilize? Cont. Bill:
	L
	LI
	He has taken a lot of security and firearm training which came in handy when he had a passengerwith a gun.
	He has taken a lot of security and firearm training which came in handy when he had a passengerwith a gun.


	LI
	Active shooter training?
	Active shooter training?


	LI
	He tries to train his drivers in safety and security.
	He tries to train his drivers in safety and security.



	Adam:
	L
	LI
	Some of these issues come down to bus policies.
	Some of these issues come down to bus policies.


	LI
	If you send your bus policies to us, the Office of Civil Rights will review them.
	If you send your bus policies to us, the Office of Civil Rights will review them.


	LI
	If people reach out asking for help with bus policies, we direct them to reach out to other agencies.
	If people reach out asking for help with bus policies, we direct them to reach out to other agencies.



	Darren:
	L
	LI
	As I tell people, I am a public transporter, not a medical transporter.
	As I tell people, I am a public transporter, not a medical transporter.


	LI
	Can RTAP funds be used for policy development? Looking forward to learning how we can best useRTAP funds.
	Can RTAP funds be used for policy development? Looking forward to learning how we can best useRTAP funds.



	Sheryl:
	L
	LI
	In my agency, we utilize RTAP training and MDT presents video training.
	In my agency, we utilize RTAP training and MDT presents video training.


	LI
	Park County offers Blood and Pathogen training through its insurance company.
	Park County offers Blood and Pathogen training through its insurance company.


	LI
	Drug & alcohol training, we use the training offered by the FTA. We try to mix the training topics upusing different sources.
	Drug & alcohol training, we use the training offered by the FTA. We try to mix the training topics upusing different sources.


	LI
	We have a monthly drivers’ meeting where we do training.
	We have a monthly drivers’ meeting where we do training.


	LI
	New employees get behind-the-wheel training.
	New employees get behind-the-wheel training.


	LI
	She often will do a training session and then train her staff.
	She often will do a training session and then train her staff.


	LI
	They have three drivers, and she sometimes drives. They are short-staffed.
	They have three drivers, and she sometimes drives. They are short-staffed.



	Cory:
	L
	LI
	We do a lot of online training. Don’t have time for drivers to be gone. The drivers often do training athome to get it done.
	We do a lot of online training. Don’t have time for drivers to be gone. The drivers often do training athome to get it done.


	LI
	Offer different training every other month.
	Offer different training every other month.


	LI
	Butte’s Safety Coordinator is a big help with First Aid and Fentanyl training, but it is not geared justfor transit.
	Butte’s Safety Coordinator is a big help with First Aid and Fentanyl training, but it is not geared justfor transit.


	LI
	It would be great if we had a coordinator who could travel.
	It would be great if we had a coordinator who could travel.



	2) What training would be beneficial for your agency?  Sheryl:
	L
	LI
	The coordinator couldn’t cover the whole state through. It would be great if they could offer PASSand Train the Trainer training.
	The coordinator couldn’t cover the whole state through. It would be great if they could offer PASSand Train the Trainer training.


	LI
	Often trainers are not coming from transportation, or they are not trainers.
	Often trainers are not coming from transportation, or they are not trainers.
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	2) What training would be most beneficial for your agency? Cont.
	L
	LI
	I would love the opportunity for people in the state to work with the coordinator to visit otheragencies and be a mentor to those agencies. 
	I would love the opportunity for people in the state to work with the coordinator to visit otheragencies and be a mentor to those agencies. 


	LI
	It is hard managing a transit agency if you don’t already have a transit background.
	It is hard managing a transit agency if you don’t already have a transit background.


	LI
	We could create a network of mentors – people with experience, who could mentor smalleragencies.
	We could create a network of mentors – people with experience, who could mentor smalleragencies.



	Adam:
	L
	LI
	There are so many different training areas available. We try to bring in people who are specialized incertain areas.
	There are so many different training areas available. We try to bring in people who are specialized incertain areas.



	Sheryl:
	L
	LI
	All of our staff take the Montana Drive training offered by OPI (Office of Public Instruction) inLewistown.
	All of our staff take the Montana Drive training offered by OPI (Office of Public Instruction) inLewistown.


	LI
	It is great training.
	It is great training.



	Bill:
	L
	LI
	We have never sent people.
	We have never sent people.



	Cory:
	L
	LI
	We have only sent one person.
	We have only sent one person.



	Sheryl:
	L
	LI
	TSI – Training the Trainer training is really good, but you have to commit a whole week to it.
	TSI – Training the Trainer training is really good, but you have to commit a whole week to it.



	Nancy:
	L
	LI
	It is imperative that you take the time to offer training.
	It is imperative that you take the time to offer training.


	LI
	Networking with other agencies can really help, as well.
	Networking with other agencies can really help, as well.


	LI
	For example, I was really impressed by the TAC meeting held in Flathead County. I recommend youreach out to Elizabeth to find out why her TAC meetings are so successful.
	For example, I was really impressed by the TAC meeting held in Flathead County. I recommend youreach out to Elizabeth to find out why her TAC meetings are so successful.



	Darren:
	L
	LI
	Contractors’ contracts require that they complete certain training – defensive driving and drug &alcohol training, and customer service training.
	Contractors’ contracts require that they complete certain training – defensive driving and drug &alcohol training, and customer service training.


	LI
	Contractors should be proactive and do what is required.
	Contractors should be proactive and do what is required.


	LI
	Questions whether PASS training is the best training available?
	Questions whether PASS training is the best training available?


	LI
	Our training requirements tend to follow whatever the FTA is concentrating on at that time. 
	Our training requirements tend to follow whatever the FTA is concentrating on at that time. 



	Bill:
	L
	LI
	We do ADA and Defensive Driving training.
	We do ADA and Defensive Driving training.
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	2) What training would be most beneficial for your agency? Cont. Adam:
	L
	LI
	MDT is moving away from procurement, and focusing on procurement oversight, so procurementtraining for the rural agencies will be important.
	MDT is moving away from procurement, and focusing on procurement oversight, so procurementtraining for the rural agencies will be important.


	LI
	Also, facility management and project administration.
	Also, facility management and project administration.



	Cory:
	L
	LI
	Would like more PASS training, more often. Monthly or bi-monthly. Currently offered over two days.
	Would like more PASS training, more often. Monthly or bi-monthly. Currently offered over two days.


	LI
	His agency is currently taking it online.
	His agency is currently taking it online.


	LI
	He also took the train-the-trainer course.
	He also took the train-the-trainer course.


	LI
	His agency also only can send one person away at a time, that’s it.
	His agency also only can send one person away at a time, that’s it.


	LI
	Would like workshops that focus on policies.
	Would like workshops that focus on policies.



	Adam:
	L
	LI
	We offered liability for insurance training and that was very well received.
	We offered liability for insurance training and that was very well received.


	LI
	Recently took the Preventative Maintenance Plan and Title 6 training. Need more training but needa coordinator to plan them.
	Recently took the Preventative Maintenance Plan and Title 6 training. Need more training but needa coordinator to plan them.



	Nancy:
	L
	LI
	Our Office of Civil Rights is available for training. These can be in-person but need someone whocan travel around.
	Our Office of Civil Rights is available for training. These can be in-person but need someone whocan travel around.



	Adam:
	L
	LI
	Rural agencies really need life maintenance training. We need a couple of people who can travelduring the summer months.
	Rural agencies really need life maintenance training. We need a couple of people who can travelduring the summer months.



	Cory:
	L
	LI
	Larger agencies have more staff and offer more training. Would they be willing to open up theirtraining to the rural agencies? We could work with them to establish a schedule.
	Larger agencies have more staff and offer more training. Would they be willing to open up theirtraining to the rural agencies? We could work with them to establish a schedule.



	Adam:
	L
	LI
	In the past, we tried to schedule regular training.
	In the past, we tried to schedule regular training.



	 Sheryl:
	L
	LI
	The Title 6 and Preventative Maintenance 
	The Title 6 and Preventative Maintenance 
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	3) Category Training: Safety & Security
	Cory:
	L
	LI
	We need more transit-focused training.
	We need more transit-focused training.


	LI
	The training offered by our County’s Safety Coordinator is too broad. It is aimed at all 500 countyemployees.
	The training offered by our County’s Safety Coordinator is too broad. It is aimed at all 500 countyemployees.



	Sheryl:
	L
	LI
	There are challenges being a smaller agency with fewer resources.
	There are challenges being a smaller agency with fewer resources.


	LI
	Our new facility has cameras, and we should have fence installed soon, as well.
	Our new facility has cameras, and we should have fence installed soon, as well.


	LI
	Two to three years ago, cameras were added to the buses. They are very helpful if you have anincident.
	Two to three years ago, cameras were added to the buses. They are very helpful if you have anincident.


	LI
	Training needs to be repetitive. You can’t just offer it once.
	Training needs to be repetitive. You can’t just offer it once.



	Adam:
	L
	LI
	The key is having good bus policies.
	The key is having good bus policies.


	LI
	PASS training, Liability & Civil Rights training, and Reasonable Accommodation training are allneeded.
	PASS training, Liability & Civil Rights training, and Reasonable Accommodation training are allneeded.



	Bill:
	L
	LI
	De-escalation training.
	De-escalation training.



	Adam:
	L
	LI
	Safety/Security issues we have seen over the years include an MCS officer who identifiedsomeone who was being trafficked, the bus hijacking in Butte, and drugs being transported.
	Safety/Security issues we have seen over the years include an MCS officer who identifiedsomeone who was being trafficked, the bus hijacking in Butte, and drugs being transported.



	Bill:
	L
	LI
	We took Safety training offered by the Montana State Fund.
	We took Safety training offered by the Montana State Fund.



	Adam:
	L
	LI
	Large agencies have more rules and resources than rural agencies.
	Large agencies have more rules and resources than rural agencies.


	LI
	Need to take advantage of training offered by partners, such as Insurance companies, the MontanaState Fund, larger agencies, etc.
	Need to take advantage of training offered by partners, such as Insurance companies, the MontanaState Fund, larger agencies, etc.



	Cory:
	L
	LI
	We just purchased cameras and now have them on the buses.
	We just purchased cameras and now have them on the buses.



	 Bill:
	L
	LI
	We do not have cameras.
	We do not have cameras.
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	2) Category Training: Safety & Security Cont. Sheryl:
	L
	LI
	We just installed them in our vans.
	We just installed them in our vans.



	Adam:
	L
	LI
	Rurals should be putting them into their fixed route buses
	Rurals should be putting them into their fixed route buses


	LI
	Vehicles now come pre-wired, and agencies can install their own. 
	Vehicles now come pre-wired, and agencies can install their own. 


	LI
	Roughly half of the rural agencies have cameras.
	Roughly half of the rural agencies have cameras.


	LI
	Safety training needs to include drivers, passengers, service animals, and policies.
	Safety training needs to include drivers, passengers, service animals, and policies.


	LI
	Drunk passengers are our biggest problem. We don’t have readily available law enforcement, onlyHighway Patrol.
	Drunk passengers are our biggest problem. We don’t have readily available law enforcement, onlyHighway Patrol.


	LI
	Policies are really important. We don’t allow pets and for service animals, we can only ask what theanimal is trained to do and if the owner can safely handle the animal.
	Policies are really important. We don’t allow pets and for service animals, we can only ask what theanimal is trained to do and if the owner can safely handle the animal.


	LI
	Safety training and policy enforcement need to be consistent to be effective.
	Safety training and policy enforcement need to be consistent to be effective.



	5) Category Training: Technical Skills Darren:
	L
	LI
	BlackCat training. We can never have enough BlackCat training.
	BlackCat training. We can never have enough BlackCat training.


	LI
	It works great if you use it accordingly.
	It works great if you use it accordingly.


	LI
	Would like training on what is expected by MDT? Who does what and fills in which fields?
	Would like training on what is expected by MDT? Who does what and fills in which fields?


	LI
	Our passengers fly in from all over the world and want tech and are used to having it.
	Our passengers fly in from all over the world and want tech and are used to having it.


	LI
	Can RTAP funds be used to train on new tech that an agency purchases?
	Can RTAP funds be used to train on new tech that an agency purchases?


	LI
	Policies and procurement training – often told to check with larger agencies.
	Policies and procurement training – often told to check with larger agencies.


	LI
	Working to coordinate with Gallatin Valley and MSU transits.
	Working to coordinate with Gallatin Valley and MSU transits.



	Bill:
	L
	LI
	Lift servicing. We were taking our vans to Missoula but are now servicing them ourselves. It is toofar to go to Billings.
	Lift servicing. We were taking our vans to Missoula but are now servicing them ourselves. It is toofar to go to Billings.


	LI
	GIS Map Builder – The county GIS coordinator helped us put one together and it works great.
	GIS Map Builder – The county GIS coordinator helped us put one together and it works great.
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	5) Category Training: Customer Service All:
	L
	LI
	Felt we already covered this topic.
	Felt we already covered this topic.


	LI
	De-escalation training
	De-escalation training


	LI
	Policy Development
	Policy Development



	6) What challenges does your agency have related to training? All:
	L
	LI
	Distance, time, resources.
	Distance, time, resources.



	Sheryl:
	L
	LI
	Typically training occurs in the middle of the day, and that doesn’t work. 
	Typically training occurs in the middle of the day, and that doesn’t work. 


	LI
	We do evening training and pay our employees.
	We do evening training and pay our employees.



	Cory:
	L
	LI
	We do evening training too but cannot last longer than two hours and there is a limit as to howoften we can do them.
	We do evening training too but cannot last longer than two hours and there is a limit as to howoften we can do them.



	Bill:
	L
	LI
	We do a lot of refresher courses with our drivers.
	We do a lot of refresher courses with our drivers.


	LI
	We use Safety Vest – Defensive driver training.
	We use Safety Vest – Defensive driver training.


	LI
	We also do a lot of medical transporting, specifically wheelchairs.
	We also do a lot of medical transporting, specifically wheelchairs.



	7) What training or skill enhancement opportunities would you like to see MDT offer? Adam:
	L
	LI
	We are focusing on BlackCat - training and inputting incomplete data.
	We are focusing on BlackCat - training and inputting incomplete data.


	LI
	New manager training – two-day training and overview for new managers, including focusing on acouple of requested topics.
	New manager training – two-day training and overview for new managers, including focusing on acouple of requested topics.



	Nancy:
	L
	LI
	BlackCat offers some training videos, but they are old. They were created at implementation.
	BlackCat offers some training videos, but they are old. They were created at implementation.


	LI
	We don’t use it to its full capacity, but it has come a long way. 
	We don’t use it to its full capacity, but it has come a long way. 


	LI
	If there is a need for something specific, we can work on that.
	If there is a need for something specific, we can work on that.



	Darren:
	L
	LI
	Website training – What should our agency’s website include? What is required??
	Website training – What should our agency’s website include? What is required??


	LI
	NTD Training – There is currently a lot of duplicate work. 
	NTD Training – There is currently a lot of duplicate work. 


	LI
	Procurement
	Procurement


	LI
	Long term planning
	Long term planning


	LI
	What does MDT do?
	What does MDT do?
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	7) What training or skill enhancement opportunities would you like to see MDT offer? Cont. Adam:
	L
	LI
	Vehicle contracts
	Vehicle contracts


	LI
	Process mapping
	Process mapping



	Sheryl:
	L
	LI
	NTD Reporting and How it interfaces with BlackCat.
	NTD Reporting and How it interfaces with BlackCat.



	Nancy:
	L
	LI
	The NTD module for BlackCat was purchased this year and will be used to pull reports this year.There will still be a few fields that need to be inputted, and you will have to validate the data.
	The NTD module for BlackCat was purchased this year and will be used to pull reports this year.There will still be a few fields that need to be inputted, and you will have to validate the data.



	Final Thoughts?
	Darren:
	L
	LI
	Want to see us use the RTAP funding in the best way possible.
	Want to see us use the RTAP funding in the best way possible.


	LI
	Managing contracted services would be another great training topic.
	Managing contracted services would be another great training topic.



	Bill:
	L
	LI
	Felt the focus group was “eye-opening”. Enjoys working with MDT.
	Felt the focus group was “eye-opening”. Enjoys working with MDT.



	Sheryl:
	L
	LI
	Feels MDT is very supportive and responsive.
	Feels MDT is very supportive and responsive.


	LI
	Glad they are continuing to do new manager training.
	Glad they are continuing to do new manager training.


	LI
	Excited about future training offered through the use of the RTAP funds.
	Excited about future training offered through the use of the RTAP funds.


	LI
	Would love to be a mentor for agencies and loves what she does.
	Would love to be a mentor for agencies and loves what she does.



	Cory:
	L
	LI
	Feels the MDT staff are very helpful.
	Feels the MDT staff are very helpful.


	LI
	Would love to see regional coordination with the smaller agencies.
	Would love to see regional coordination with the smaller agencies.



	Darren:
	L
	LI
	The new manager training is great.
	The new manager training is great.


	LI
	At the Fall and Spring meetings, the best sessions are the discussions with MDT. 
	At the Fall and Spring meetings, the best sessions are the discussions with MDT. 


	LI
	Really need to work together.
	Really need to work together.



	Adam:
	L
	LI
	Discussed the possibility of having a monthly rural transit meeting where people could submitagenda items.
	Discussed the possibility of having a monthly rural transit meeting where people could submitagenda items.
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	FOCUS GROUP 4 Helena RTAP Focus Group  Afternoon Session Monday, September 9, 2024 MDT Headquarters
	Attendees:
	Sunshine
	Sunshine
	Sunshine
	Sunshine

	Ross
	Ross

	TransportationDirector
	TransportationDirector

	HRDC
	HRDC

	sross@thehrdc.org
	sross@thehrdc.org

	406-587-2434
	406-587-2434


	Desiree
	Desiree
	Desiree

	Dean-Kaldor
	Dean-Kaldor

	TransportationCoordinator
	TransportationCoordinator

	State of Montana - DPHHS
	State of Montana - DPHHS

	Desiree.Dean-Kaldor@mt.gov
	Desiree.Dean-Kaldor@mt.gov

	406-731-9264
	406-731-9264


	Nancy
	Nancy
	Nancy

	Fry-Moline
	Fry-Moline

	Transit
	Transit

	Transportation Coordinator
	Transportation Coordinator

	nancy@fccoa.net
	nancy@fccoa.net

	406-535-7483
	406-535-7483


	Adam
	Adam
	Adam

	Kraft
	Kraft


	Erin
	Erin
	Erin

	Root
	Root


	Nancy
	Nancy
	Nancy

	Lightner
	Lightner



	Host: Deb Brisk, DRB Consulting Sloane Stinson, Big Sky PR
	Note: Nancy Fry-Moline was the only attendee
	1) What training does your transit agency currently utilize? Nancy:
	L
	LI
	FTA Training
	FTA Training


	LI
	Drug & Alcohol training on BlackCat
	Drug & Alcohol training on BlackCat


	LI
	PASS through Q’Straint. It isn’t easy to send employees to Jodie in Sidney and we only get aboutone week’s notice.
	PASS through Q’Straint. It isn’t easy to send employees to Jodie in Sidney and we only get aboutone week’s notice.



	Adam:
	L
	LI
	MPOs have trainers, including Billings have regularly scheduled ELDT/CDL training.
	MPOs have trainers, including Billings have regularly scheduled ELDT/CDL training.



	Deb:
	L
	LI
	National RTAP is working on ELDT training. Currently in development / DRB is a SME for this topic. 
	National RTAP is working on ELDT training. Currently in development / DRB is a SME for this topic. 


	LI
	What would be a good radius for PASS training? 100 miles?
	What would be a good radius for PASS training? 100 miles?
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	1) What training does your transit agency currently utilize? Cont. Nancy:
	L
	LI
	Great Falls is the closest city, and it is 105 miles away.
	Great Falls is the closest city, and it is 105 miles away.



	Barb:
	L
	LI
	If you host the training in Missoula or Billings, you then need to think about hotels and per diem. 
	If you host the training in Missoula or Billings, you then need to think about hotels and per diem. 



	2) What training would be most beneficial for your agency? Nancy:
	L
	LI
	PASS training.
	PASS training.



	3) Category Training: Safety & Security Nancy:
	L
	LI
	PASS training includes some of this.
	PASS training includes some of this.


	LI
	Q’Straint – Securement 10
	Q’Straint – Securement 10


	LI
	De-escalation training would be good. 
	De-escalation training would be good. 



	Barb:
	L
	LI
	Policies are important.
	Policies are important.


	LI
	Need to know things like, you CANNOT drive someone with drugs from a dispensary to thereservation. Then you are committing a crime - transporting drugs onto federal lands.
	Need to know things like, you CANNOT drive someone with drugs from a dispensary to thereservation. Then you are committing a crime - transporting drugs onto federal lands.


	LI
	Policies are important.
	Policies are important.


	LI
	do it. Just need to get it scheduled.Barb:
	do it. Just need to get it scheduled.Barb:



	L
	LI
	It is challenging for the rural agencies because their communities are so small, they know everyone. 
	It is challenging for the rural agencies because their communities are so small, they know everyone. 



	Adam:
	L
	LI
	Policies and procedures are key.
	Policies and procedures are key.



	Nancy:
	L
	LI
	We also have to deal with cellphone dead zones on long distance rides.
	We also have to deal with cellphone dead zones on long distance rides.



	Adam:
	L
	LI
	This is particularly worrisome for agencies with aging fleets. Have to worry about breakdowns andweather.
	This is particularly worrisome for agencies with aging fleets. Have to worry about breakdowns andweather.


	LI
	Also, need policies and guidance regarding when you can suspend service.
	Also, need policies and guidance regarding when you can suspend service.
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	3) Category Training: Safety & Security Cont. Nancy:
	L
	LI
	Insurance is now a big issue for my agency since our state-wide policy with the MontanaAssociation of Counties officials (MACO) dropped us since we are a non-profit and not overseen byour county.
	Insurance is now a big issue for my agency since our state-wide policy with the MontanaAssociation of Counties officials (MACO) dropped us since we are a non-profit and not overseen byour county.


	LI
	Non-profits had to go to private insurers.
	Non-profits had to go to private insurers.


	LI
	Need to get a certain number of agencies onboard to even get a quote.
	Need to get a certain number of agencies onboard to even get a quote.


	LI
	Reached out to other agencies, MTA membership, but it is not a big deal to them. A private policycould be cheaper, but they are not interested.
	Reached out to other agencies, MTA membership, but it is not a big deal to them. A private policycould be cheaper, but they are not interested.


	LI
	Need to get agencies in a room to talk about it.
	Need to get agencies in a room to talk about it.



	Adam:
	L
	LI
	Could we get a contractor to look into this? 
	Could we get a contractor to look into this? 


	LI
	Peer dialogues/webinars with other states?
	Peer dialogues/webinars with other states?


	LI
	Go to National RTAP for help.
	Go to National RTAP for help.


	LI
	MACO is independent. The Insurance commissioners do not oversee them.
	MACO is independent. The Insurance commissioners do not oversee them.



	1)Category Training: Technical Skills Nancy:
	L
	LI
	We use pen and paper for dispatching. We did have Shaw but gave it up during COVID. More gearedto metropolitan transits.
	We use pen and paper for dispatching. We did have Shaw but gave it up during COVID. More gearedto metropolitan transits.


	LI
	Got Shaw through the association. Have never found anything that works for the smaller agencies.
	Got Shaw through the association. Have never found anything that works for the smaller agencies.


	LI
	BlackCat training is always good.
	BlackCat training is always good.



	Adam:
	L
	LI
	RouteMatch used to be an option, but it got too expensive.
	RouteMatch used to be an option, but it got too expensive.


	LI
	Elizabeth in Flathead and Jodie in Sidney use VIA.
	Elizabeth in Flathead and Jodie in Sidney use VIA.



	4) Category Training: Customer Service Nancy:
	L
	LI
	PASS does a good job training on this.
	PASS does a good job training on this.


	LI
	We are supposed to redo the training every 2 years. (where and who states this?)
	We are supposed to redo the training every 2 years. (where and who states this?)



	Barb:
	L
	LI
	Agencies are responsible for keeping track of the training.  (Do they do a good job of this?) 
	Agencies are responsible for keeping track of the training.  (Do they do a good job of this?) 
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	5) What challenges does your agency have related to training? Nancy:
	L
	LI
	Clients. Taking advantage of services. 
	Clients. Taking advantage of services. 


	LI
	Policies and procedures.
	Policies and procedures.



	Succession Planning Nancy:
	L
	LI
	My fiscal person is my backup. 
	My fiscal person is my backup. 


	LI
	Drivers are not interested. Most of them are semi-retired.
	Drivers are not interested. Most of them are semi-retired.


	LI
	Smaller agencies have a problem getting young people who want to stay in the industry.
	Smaller agencies have a problem getting young people who want to stay in the industry.


	LI
	The bigger agencies have more younger people.
	The bigger agencies have more younger people.


	LI
	A couple of part-time employees can also do my job.
	A couple of part-time employees can also do my job.



	Adam:
	L
	LI
	Doing site visits and offering new manager training is important. We used to lose managersconstantly. We are more pro-active now.
	Doing site visits and offering new manager training is important. We used to lose managersconstantly. We are more pro-active now.


	LI
	There is a driver shortage across the state. We can’t offer health insurance. No benefits. Can offerpaid vacation and sick leave.
	There is a driver shortage across the state. We can’t offer health insurance. No benefits. Can offerpaid vacation and sick leave.


	LI
	Because we are non-project, health insurance is really hard to get.
	Because we are non-project, health insurance is really hard to get.



	Training Challenges Nancy:
	L
	LI
	Time
	Time


	LI
	Yes, I have taken training in the last two years. You always learn something.
	Yes, I have taken training in the last two years. You always learn something.


	LI
	Hard to get training that is relevant.
	Hard to get training that is relevant.


	LI
	North Dakota Trainer, Management Training was the best training I have ever had, per Nancy –(Carol Schweiger)  
	North Dakota Trainer, Management Training was the best training I have ever had, per Nancy –(Carol Schweiger)  


	LI
	Deb mentioned Carol Wright from EasterSeals who used to be at NDSU – she taught Transit 101 toMn. 5311s.
	Deb mentioned Carol Wright from EasterSeals who used to be at NDSU – she taught Transit 101 toMn. 5311s.



	Training from MDT Nancy”
	L
	LI
	Fiscal Update would be useful.
	Fiscal Update would be useful.


	LI
	The ADA training offered at the conference needs updating.
	The ADA training offered at the conference needs updating.


	LI
	Title 6 training more beneficial.
	Title 6 training more beneficial.


	LI
	Would like to learn about the Allocation Formulas. It is a big mystery.
	Would like to learn about the Allocation Formulas. It is a big mystery.
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	5) What challenges does your agency have related to training? Cont. Adam:
	L
	LI
	We are reevaluating our processes and TransADE.
	We are reevaluating our processes and TransADE.



	Training for Team Nancy:
	L
	LI
	PASS training
	PASS training


	LI
	Drivers’ training. We do this yearly through Montana Drive/OPI training in Lewistown. 
	Drivers’ training. We do this yearly through Montana Drive/OPI training in Lewistown. 


	LI
	They run the training in June, July and August.
	They run the training in June, July and August.


	LI
	It is open to state employees. It begins with a small classroom session and ends with a short test.
	It is open to state employees. It begins with a small classroom session and ends with a short test.


	LI
	Drug and Alcohol program – my HR person and I open the packet together; in case I am on the list fortesting.
	Drug and Alcohol program – my HR person and I open the packet together; in case I am on the list fortesting.


	LI
	Facility shared-use training. 
	Facility shared-use training. 



	Training for your Peers Nancy:
	L
	LI
	I think we have covered that.
	I think we have covered that.



	Training for your Customers Nancy:
	L
	LI
	Customer Rights and Responsibilities. We have a flyer that we hand out to new customers. It is alsoposted on all of our vehicles, along with the ADA flyer.
	Customer Rights and Responsibilities. We have a flyer that we hand out to new customers. It is alsoposted on all of our vehicles, along with the ADA flyer.


	LI
	For our trips to Great Falls and Billings, you have to have a doctor’s appointment, and we will notmake a lot of stops.
	For our trips to Great Falls and Billings, you have to have a doctor’s appointment, and we will notmake a lot of stops.


	LI
	Will also take cats & dogs going to the vet.
	Will also take cats & dogs going to the vet.



	General Challenges for Small Agencies
	L
	LI
	Lack of funding
	Lack of funding


	LI
	Lack of succession planning
	Lack of succession planning


	LI
	Vehicles
	Vehicles
	L
	LI
	Lewistown is going to have an influx of people, and we are going to lose vehicles.
	Lewistown is going to have an influx of people, and we are going to lose vehicles.


	LI
	Still have to come up with match for new vehicles
	Still have to come up with match for new vehicles


	LI
	Challenge to dispose of old vehicles.
	Challenge to dispose of old vehicles.





	LI
	TransADE – Already allocated. Why can’t it be used as capital?
	TransADE – Already allocated. Why can’t it be used as capital?
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	FOCUS GROUP 5 - VIRTUAL Virtual RTAP Focus Group Monday, September 16, 2024 On Teams
	Participants:
	L
	LI
	Tracy Ohler, Mission Mountain EmpowermentMDT:
	Tracy Ohler, Mission Mountain EmpowermentMDT:



	L
	LI
	Adam Kraft
	Adam Kraft


	LI
	Erin Root
	Erin Root


	LI
	Nancy Lightner
	Nancy Lightner


	LI
	Jackie Red Eagle
	Jackie Red Eagle


	LI
	Barb Sheridan
	Barb Sheridan



	Host: Berta Hartig, DRB Consulting Sloane Stinson, Big Sky PR
	Intros: Tracy:
	L
	LI
	Works in Finance, primarily on Grants - proposals and management
	Works in Finance, primarily on Grants - proposals and management


	LI
	Mission Mountain Empowerment is a non-profit in Polson/Ronan that runs adult group homes with40 clients.
	Mission Mountain Empowerment is a non-profit in Polson/Ronan that runs adult group homes with40 clients.


	LI
	Employees drive clients to medical appointments, the day center, the grocery store, etc.
	Employees drive clients to medical appointments, the day center, the grocery store, etc.



	What training does your transit agency currently utilize? Tracy:
	L
	LI
	Jackie trained her on a lot of the MDT financial and grant requirements.
	Jackie trained her on a lot of the MDT financial and grant requirements.


	LI
	Meeting people in the same position in other agencies would not be helpful.
	Meeting people in the same position in other agencies would not be helpful.


	LI
	A few years back, drivers were sent for driver training in Lewistown, but now they are so short-staffed they don’t have the time available to send them that far.
	A few years back, drivers were sent for driver training in Lewistown, but now they are so short-staffed they don’t have the time available to send them that far.


	LI
	I would like to see classes offered closer, within 1 to 2 hours, like Missoula or Kalispell.
	I would like to see classes offered closer, within 1 to 2 hours, like Missoula or Kalispell.



	Adam:
	L
	LI
	PASS training is a comprehensive two-day training that would be helpful for your drivers. 
	PASS training is a comprehensive two-day training that would be helpful for your drivers. 


	LI
	It walks you through different scenarios and covers operational challenges, liability, difficultpassengers, securement, passenger assistance, and more.
	It walks you through different scenarios and covers operational challenges, liability, difficultpassengers, securement, passenger assistance, and more.


	LI
	Offer training across the state.
	Offer training across the state.


	LI
	Some rural agencies have employees who are certified as PASS trainers. ‘
	Some rural agencies have employees who are certified as PASS trainers. ‘


	LI
	It is the best driver training and is more available to you locally.
	It is the best driver training and is more available to you locally.
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	What training does your transit agency currently utilize? Cont. Tracy:
	L
	LI
	Drivers are DSPs (Direct Support Professionals), not just drivers.
	Drivers are DSPs (Direct Support Professionals), not just drivers.



	Adam:
	L
	LI
	The agency Tracy works for is a Closed-Door service, meaning they only offer transit to theirclients, not the public. There are others like this throughout the state.
	The agency Tracy works for is a Closed-Door service, meaning they only offer transit to theirclients, not the public. There are others like this throughout the state.


	LI
	  people are coming to do training soon.Adam:
	  people are coming to do training soon.Adam:



	L
	LI
	We offer training at the fall conference.
	We offer training at the fall conference.



	What training would be most beneficial for your agency? Tracy:
	L
	LI
	Training about Grants and transit reporting.
	Training about Grants and transit reporting.


	LI
	No one at the agency does transit training.
	No one at the agency does transit training.


	LI
	We have a very high turnover rate. It is tough keeping employees.
	We have a very high turnover rate. It is tough keeping employees.


	LI
	All our clients have special needs, and employees must do everything and help them with all theirneeds, including medical needs.
	All our clients have special needs, and employees must do everything and help them with all theirneeds, including medical needs.


	LI
	Some of our employees are elderly and just work part-time, and some just want to work thegraveyard shift.
	Some of our employees are elderly and just work part-time, and some just want to work thegraveyard shift.


	LI
	They have extended vans with lifts. They also have buses that do not require CDLs. The long-termemployees drive the buses. The bus has a daily route between Polson and Ronan to the Day Center.
	They have extended vans with lifts. They also have buses that do not require CDLs. The long-termemployees drive the buses. The bus has a daily route between Polson and Ronan to the Day Center.


	LI
	Adam:
	Adam:


	LI
	MME gets capital from MDT.
	MME gets capital from MDT.


	LI
	Asset management, financial management, grant reporting, and grant application training would behelpful.
	Asset management, financial management, grant reporting, and grant application training would behelpful.


	LI
	Berta:
	Berta:


	LI
	Would they qualify for driver training?
	Would they qualify for driver training?


	LI
	Adam
	Adam


	LI
	Yes. We include close-door service providers in the fall conference and offer PASS training.
	Yes. We include close-door service providers in the fall conference and offer PASS training.


	LI
	Open vs closed-door services have different needs.
	Open vs closed-door services have different needs.


	LI
	Should provide close-door agency training that is specific to them and not combine the two.
	Should provide close-door agency training that is specific to them and not combine the two.
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	What training would be most beneficial for your agency? Cont. Tracy:
	L
	LI
	Other facilities similar to theirs would probably like training.
	Other facilities similar to theirs would probably like training.


	LI
	Should offer east and west training, including in Missoula.
	Should offer east and west training, including in Missoula.


	LI
	Do a lot of work with ACR.
	Do a lot of work with ACR.



	Category Training: Technical Skills Tracy:
	L
	LI
	All DSPs drive clients, but only in the small vans.
	All DSPs drive clients, but only in the small vans.


	LI
	Employees who have been there longer drive the buses and would be the ones who we would sendfor training.
	Employees who have been there longer drive the buses and would be the ones who we would sendfor training.


	LI
	None of them have been to training in the last five years.
	None of them have been to training in the last five years.



	Berta:
	L
	LI
	Some agencies use training as an incentive and for retention.
	Some agencies use training as an incentive and for retention.



	Category Training: Customer Service Tracy:
	L
	LI
	-Customer service training is not something our employees would be interested in.
	-Customer service training is not something our employees would be interested in.



	Career Advancement: Tracy:
	L
	LI
	I have taken a lot of different training courses over the last 30 years. You always glean somethingfrom training.
	I have taken a lot of different training courses over the last 30 years. You always glean somethingfrom training.


	LI
	I am not interested in taking any additional training. Plans to retire in 4 years.
	I am not interested in taking any additional training. Plans to retire in 4 years.



	Berta - What is your preference for the delivery of training?
	Tracy: 
	L
	LI
	I have done both in-person and online.
	I have done both in-person and online.


	LI
	- think hands-on, in-person training is always best, especially for drivers. 
	- think hands-on, in-person training is always best, especially for drivers. 



	What training or job skill enhancements do your peers need?  Tracy:
	L
	LI
	I don’t know.
	I don’t know.



	What training or skill enhancement opportunities would you like to see them offer? Tracy:
	L
	LI
	I would have to think about it.
	I would have to think about it.
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	What training or skill enhancement opportunities would you like to see them offer? Cont. Adam:
	L
	LI
	Our role is to offer grant training and software update training.
	Our role is to offer grant training and software update training.


	LI
	We could sponsor other types of relevant training as well. 
	We could sponsor other types of relevant training as well. 


	LI
	Other training – procurement, grant administration training, grant funding training.
	Other training – procurement, grant administration training, grant funding training.



	Barb:
	L
	LI
	I would like to see our Drug & Alcohol and Reasonable Suspension video redone. They are really oldand outdated.
	I would like to see our Drug & Alcohol and Reasonable Suspension video redone. They are really oldand outdated.


	LI
	 Our compliance reviews are not just sub-recipient monitoring but also a training tool.
	 Our compliance reviews are not just sub-recipient monitoring but also a training tool.


	LI
	We talked about hiring a contractor to do this since we are such a small team.
	We talked about hiring a contractor to do this since we are such a small team.


	LI
	Wisconsin has a great website.
	Wisconsin has a great website.



	Tracy:
	L
	LI
	Maybe talk to the college about getting help. Maybe you could work with the media department onnew videos.
	Maybe talk to the college about getting help. Maybe you could work with the media department onnew videos.



	Adam:
	L
	LI
	That’s a good idea. We have been talking about getting a couple of interns to help with things. Thewebsite may be one of them.
	That’s a good idea. We have been talking about getting a couple of interns to help with things. Thewebsite may be one of them.



	Is there any specific training that would assist you with drug and alcohol compliance?  Adam:
	L
	LI
	Drug & alcohol training doesn’t apply to closed-door agencies.
	Drug & alcohol training doesn’t apply to closed-door agencies.



	Is there any specific training related to commercial driver licensing?  Tracy:
	L
	LI
	Our vans and buses do not require a CDL.
	Our vans and buses do not require a CDL.



	Where do you want to be in 3 to 5 years? Tracy:
	L
	LI
	Retired. I plan on retiring in 4 years.
	Retired. I plan on retiring in 4 years.



	What will have the greatest impact on your agency in the next few years? Berta:
	L
	LI
	Is home consolidation having an impact on you like it is in Minnesota?
	Is home consolidation having an impact on you like it is in Minnesota?
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	What will have the greatest impact on your agency in the next few years? Cont. Tracy:
	L
	LI
	We are a non-profit and own all of our homes.
	We are a non-profit and own all of our homes.


	LI
	If anything, there will be a greater need for more. More people are being recognized as being on thespectrum. 
	If anything, there will be a greater need for more. More people are being recognized as being on thespectrum. 


	LI
	We have thought about expanding, but Montana laws have changed. It used to be 6 to 8people/home, but now it is 4 to 6.
	We have thought about expanding, but Montana laws have changed. It used to be 6 to 8people/home, but now it is 4 to 6.


	LI
	We have gone through redesigning to make our homes feel less institutional.
	We have gone through redesigning to make our homes feel less institutional.



	Adam:
	L
	LI
	What about staffing and turnover?
	What about staffing and turnover?



	Tracy:
	L
	LI
	It has been a huge problem since COVID.
	It has been a huge problem since COVID.


	LI
	It has been hard getting people to work, and people you do hire feel entitled. People with work ethicare hard to find.
	It has been hard getting people to work, and people you do hire feel entitled. People with work ethicare hard to find.



	Adam:
	L
	LI
	Also, it is hard to find people with institutional knowledge.
	Also, it is hard to find people with institutional knowledge.



	Succession Planning? Tracy:
	L
	LI
	We have not done any planning. There is no one to train. In a perfect world? Yes.
	We have not done any planning. There is no one to train. In a perfect world? Yes.



	Barb:
	L
	LI
	It would be great to have a library of BlackCat training – an instant resource.
	It would be great to have a library of BlackCat training – an instant resource.


	LI
	I see EVs having a big impact. None of us are ready for it.
	I see EVs having a big impact. None of us are ready for it.



	Tracy:
	L
	LI
	The power it takes to charge one vehicle could charge six houses.
	The power it takes to charge one vehicle could charge six houses.



	Adam:
	L
	LI
	Missoula says the power it takes to charge 65 buses could power 250 homes.
	Missoula says the power it takes to charge 65 buses could power 250 homes.



	Thank you.
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	Succession Planning? Cont. Berta:
	L
	LI
	Thank you for your participation, Tracy. You provided a different perspective.
	Thank you for your participation, Tracy. You provided a different perspective.



	Adam:
	L
	LI
	We don’t hear from Closed-door agencies often, so this was helpful.
	We don’t hear from Closed-door agencies often, so this was helpful.



	Nancy:
	L
	LI
	There is an opportunity to use Blackcat as a better resource.
	There is an opportunity to use Blackcat as a better resource.


	LI
	We want to help agencies, but they are not willing to engage.
	We want to help agencies, but they are not willing to engage.



	Erin:
	L
	LI
	Yes. We want to help and are trying to help.
	Yes. We want to help and are trying to help.
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