• One of preconstructions biggest challenges is closing parcels so that projects can be let
in the fiscal year they are scheduled.
• Every year projects are moved out of the fiscal year because of our inability to get
parcels closed.
• We are going to share some simple concepts that we believe can help us better maintain
our delivery schedules and deliver ROW right away.
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Effect of R/W Acquisition on project delivery
• What’s the one thing we think of regarding R/W and project
schedules?.......DELAY
• It only takes one landowner to fight our project and create a delay.
Reasons for lengthy Acquisitions
• Is it money?
• Opposition to the project?
• Staff shortcomings?
• Something else?
Solutions and the key to Utopia…..to a land of butterflies and rainbows
• We’re going to talk for a bit on how the Design world marriages up with the R/W
world.
• And through that discussion, we’re going to figure out…..
• How we can all help to close parcels more efficiently
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Here are some recent examples.
Some of these delays were because of greed, landowners that don’t like MDT or MDT
projects, and wanting MDT to fix pre-existing property issues.
Regardless of the issues, what do all of these projects have in common?
When the row is not acquired when scheduled, it creates other issues.
They were all moved out of FFY16.
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When the row is not acquired when scheduled, it gets moved later in the fiscal year.
This creates stress for all directly related to delivering the federal program.
This also creates the need for backup projects.
Now instead of focusing on delivering the original project, time and energy has to be put
into a backup project.
This creates more stress.
Priorities change to ensure that federal funds are spent in the district they were allocated.
This drains resources.
This creates more stress.
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It could be any of these items.
Preconstruction staff, specifically R/W and Design staff, do not have time to address how
we got here.
We do not look at the what has caused the issue and how are we going to fix it before we
run into it again.
At this point in project delivery, it becomes about just closing parcels.
The focus is on delivering these projects.
So now, stress is high and we need to complete acquisitions.
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I’m sure you have heard, either directly from a designer or Project Manager, or indirectly
through the grapevine…..
• “Rather than modifying the design to accommodate a landowner, you need to sell to
that landowner the design that benefits the overall travelling public.”
• ”R/W needs to sell the design.”
• Why can’t Design be more flexible?”
• Designers don’t know how to negotiate!”
 Sound familiar?
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Before we dive into the blame game, let’s talk about some misconceptions.
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• While everyone of us can point to a real life example of where these were a truth, not a
misconception, we need to be careful not to cast broad generalizations and hold on to
them.
• We tend to have some gross stereotypes of each other don’t we?
• R/W Design does a lot more than copy parallel, Road Design does a lot more
than blindly follow design manuals, R/W Agents do a lot more than spend
money and give up easily, and Consultant Design does a lot more than simply
shuffle paper.
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Recognize the struggle!! Both Design and R/W need to recognize this is a struggle, that it
probably always will be, and that it’s critical that we all do our part to help each other
through this struggle.
REMEMBER….we’re all on the same team, working on delivering the same projects.
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Do we accept where we are?
Or can we do something about it?
How do we get to the land of rainbows and butterflies?
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Earlier we identified some roadblocks to closing the row and delivering projects during the
fiscal year they are scheduled.
Now we are going to talk about how to overcome some of these roadblocks before they
are roadblocks.
Communicate, communicate, communicate.
R/W and Design need to work together instead of in individual bubbles.
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• What can R/W do to help design through this struggle?
• Be actively involved throughout the process
• When the agent is present at milestone reviews, it is easier to
understand the logic and the discussion behind the design decisions;
Modifications can be discussed sooner rather than later, before too
much effort goes into the design.
• Changes in design become increasingly difficult as plans get further and
further along in design. By the time we get to final plans, it is painfully
difficult to change something like a curve or a grade. The result is
increased resistance to change.
• If you have an idea for a design change…..ask! If you get unreasonable or
unfounded resistance, talk to their supervisor. Focus on what could be a winwin for everyone.
• Listen to the design staff.
• Remember that we are all working together, on the same team, to deliver these
projects.
• Assume positive intent!
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R/W Supervisors are the experts in the districts.
They must share their row knowledge and experience with the design team at the PFR and
AGR.
This allows for better design and fewer design changes during acquisition.
This allows agents to start establishing relationships with landowners earlier in the process.
Allows agents to be aware of landowner concerns and potential issues earlier.
Creates more time for resolving landowner concerns and issues.
Plan your future.
Identify projects that will be acquired internally.
Contract with consultants to stay ahead of delivery dates.
Understand the need for the project; safety, maintenance of facility, or something else.
Plan your time by scheduling time with key members of the design team.
Learn what the benefits of the project are.
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• What can Design do to help R/W through this struggle?
• Be open to potential design alterations
• Discuss the project with landowners early to try to minimize impacts and
address concerns
• Encourage communication and suggestions early in the process
• Listen
• Drive the project with the Agent(s) at authorization
• Discuss design features that can and can’t be changed
• Discuss the R/W needs parcel by parcel
• Talk about conversations you’ve had with landowners
• Any commitments made?
• What expectations do the landowners have?
• What expectations have we given them?
• Any insights into landowners? Interests? Anything
personal?
• This is a practical option, and something Design OR R/W can request
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• Circling back to our roadblocks discussion:
• We all have a choice on whether or not WE will be a roadblock.
• This is the ONE thing we have control over.
• So the question we can all ask ourselves is this….
What can I do to tear down the roadblock that I might be putting up?
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