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FEDERAL AUTHORITY  

 

Signed into law in December 2015, the Fixing America’s Surface Transportation ACT, known as the FAST Act 

continues the 235 TITLE 23, U.S.C. Sec. 405 National Priority Safety Programs.  The 405(c) funding is for traffic 

records projects.  States apply for 405(c) funding to improve the timeliness, accuracy, completeness, uniformity, 

integration and accessibility of the state safety data that is needed to identify priorities for federal, state and local 

highway and traffic safety programs. 

A requirement of eligibility for grant funding is that the state has A) a functioning traffic records coordinating 

committee, referred to as TRCC, that meets at least 3 times per year; B) has designated a TRCC coordinator; C) has 

established a state traffic record strategic plan approved by the TRCC and describes specific quantifiable and 

measurable improvements anticipated in the state’s core safety databases, including crash, citation or 

adjudication, driver, emergency medical services or injury surveillance system, roadway, and vehicle databases; D) 

has demonstrated quantitative progress in relation to the significant data program attribute of – 

(i) Accuracy; 

(ii) Completeness; 

(iii) Timeliness; 

(iv) Uniformity; 

(v) Accessibility; or 

(vi) Integration of a core highway safety database; and 

E) has certified to the Secretary that an assessment of the state’s highway safety data and traffic records system 

was conducted or updated during the preceding 5 years 

VISION 

The Montana Comprehensive Highway Safety Plan and the Traffic Highway Safety Plan guide the TRCC vision and it 

states: Montana is committed to Vision Zero- a vision of zero fatalities and zero serious injuries on Montana’s 

roadways. In support of this vision, the TRCC will work to reduce the number and severity of traffic crashes, injuries 

and fatalities on Montana highways. 

MISSION 

In support of the CHSP overarching strategy, the TRCC mission is to provide coordinated leadership to improve 

the timeliness, accuracy, completeness, uniformity, integration, and accessibility of crash data and 

systems to address safety issues in Montana.  

GUIDING PRINCIPLES  

 The TRCC voting members will: 

o have the necessary authority and management support to participate actively on the team 

o have decision-making authority for their agency/division 

o aspire to make a difference in traffic safety  

o commit 2 to 4 hours per month to support this effort. 
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o Consist of representatives from MDT and other member agencies. 

o Evaluate and determine the approval of applications for NHTSA traffic records funding. 

o Approve/deny motions in committee with a simple majority of a quorum.   A quorum is 
defined as at least 5 voting members, or designated proxy. 

 

 An actively engaged TRCC committee and management participation in this effort is critical to 
success. 

 Freely shared information is vitally important; both from a data perspective and as a trust-
building function for the committee.   

 Committee decisions will consider the integrity and values of a long-lasting relationship between 
team members as a significant factor. 

 Stakeholders are regularly informed about TRCC activities. 

 The strategic plan is the blueprint for activities, timelines, and performance measures to guide 
the committee.  

 The TRCC members and management will actively engage and support the review and approval 
of program/project documents in a timely manner. 

 Initiation and management of the individual stakeholder, agency or member projects is not the 

responsibility of this committee. 

KEY PROGRAM DELIVERABLES 

The TRCC will jointly develop the following project deliverables: 

 TRCC charter - To define the team’s vision, mission, goals, guiding principles, roles and 
responsibilities to meet the strategic plan goals and objectives. 

 Processes that will support grant requirements, administrative and operational needs to meet 
the strategic goals. 

 Project funding proposals/approvals that support the mission and goals of FAST-ACT. 

 Interim progress reports to NHTSA and stakeholders  

 Grant applications for future years of NHTSA funding – with applicable deadlines. 

 Annually updated strategic plan  



CHARTER - M ONTANA TRAFFIC RECO RDS COORDINATING COMMITTEE 

SIGNATURES 

The signatures below indicate approval of this committee charter and support of Montana's Traffic Records program. 

Name/Title 

Dennis Hult 
MDT/MCS Operations Bureau Chief 

TRCC Voting Member 

Ed Ereth 

MDT/Planning Data & Statis tics Bureau Chief 

TRCC Voting Member 

Jim DeTienne 

DPHHS EMS & Trauma Section Supervisor 

TRCC Voting Member 

Bob Armstrong 

0 01/MHP Operations Commander 

TRCC Voting Member 

Kraig Mcleod 

MDT Safety Management Section Supervisor 

TRCC Voting Member 

Lisa Mader 

Office of Court Administration, Information Technology Director 

TRCC Voting Member 

Michele Snowberger 

001/MVD Driver Services Bureau Chief 

TRCC Voting Member 

Greg Pierson 

Project Manager information Technology Services Division, 001 

TRCC Voting Member 

Janet Kenny 

MDT/Planning State Highway Traffic Safety Supervisor 

TRCC Voting Member - TRCC Chair 

Mike Tooley 

MDT Director and Governor's Representative for Highway Safety 

Lynn Zanto 

Signature 

fv\ (_ c::::; 

Date 

MDT Planning Division Administrator and Program Sponsor 

1-------------+--.iu-:-~~--+~ ),~ 
Mike Bousliman 

MDT Information Systems Division CIO and Program Sponsor '91::;; // {,.., 

Mark Keeffe 

MDT/Planning State Highway Traffic Safety Section 

Traffic Records Program Coordinator 
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GENERAL INFORMATION 

Program Team Name:  Traffic Records Coordinating Committee 

Program:   Traffic Records Strategic Plan Implementation (TRSPI) 

Managing Agency:  Montana Department of Transportation 

Managing Divisions:  Information System Division, and Rail, Transit & Planning Division 

Document Labels:  For the purposes of this document, Montana Department of Transportation, MDT, 
the Department and the Agency are interchangeable.  

For purposes of this document, “the program” and TRSPI are interchangeable.  

Funding:  The TRCC members work on projects that are funded by various sources.  Primary sources are 

state funds administered by various state agencies, and federal monies administered through branches 

of the USDOT. 

Charter Date:  The original charter was signed in September 2009.  This update was completed in April 
2016. 

CHARTER REVISION HISTORY 

Version Date Contributor Description 

0.01 01/13/2008 John Kimball Initial Draft - unsigned 

0.02 05/15/2009 John Kimball 
Updated draft - clarified acronyms and put out for 

review - no response 

0.03 07/14/2009 John Kimball 
Updated draft - added role clarifications and updated 

project risks 

0.04 9/01/09 John Kimball 
Update for Planning and ISD reviews that  include the 

NHTSA assessment comments of March 2009  

1.0  John Kimball Program-approved draft 

2.0 3/29/2013 TRCC Update 

3.0 04/20/2016 TRCC Update to align with strategic plan completed 02/2016 
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GLOSSARY OF TERMS 

 

405(c) The NHTSA funding source for the TRSPI program under MAP-21, FAST Act 

CHSP (Montana’s) Comprehensive Highway Safety Plan 

DOA Montana Department of Administration 

DOJ Montana Department of Justice 

FAST Fixing America’s Surface Transportation Act 

FHWA Federal Highway Administration, a division of the USDOT 

FMCSA Federal Motor Carrier Safety Administration, a division of the USDOT 

ISD Information Systems Division, within MDT 

ITS Intelligent Transportation System 

ITSD Information Technology Services Division, Montana Department of Administration 

MAP-21 Moving Ahead for Progress in the 21st Century Act (P.L. 112-141) 

MCS Motor Carrier Services Division, within MDT 

MDT Montana Department of Transportation  

MHP Montana Highway Patrol 

NHTSA National Highway Traffic Safety Administration, a division of the USDOT 

Planning Rail, Transit, and Planning Division, within MDT 

SAFETEA-Lu Safe, Accountable, Flexible, Efficient Transportation Equity Act – A Legacy for Users 

SHTSS Montana State Highway Traffic Safety Section, within MDT 

TRCC Traffic Records Coordinating Committee 

TRSPI Traffic Records Strategic Plan Implementation 

USDOT United States Department of Transportation 
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STRATEGIC PLAN MATRIX 

The TRCC updated the Strategic Plan in 2016 and twenty specific strategies were created and 

assigned to five focus areas: Crashes, Citation/Adjudication, Injury Surveillance, Data 

Integration, and the TRCC.  A matrix was developed as a tool for the TRCC to evaluate proposed 

projects requiring funding and to evaluate progress.  On the following page is an example of the 

matrix. 
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Strategies Matrix 
          

ID 
DATA 

INTEGRATION 
ID CRASHES ID 

CITATION / 
ADJUDICATION 

ID 
INJURY 

SURVEILLANCE 
ID TRCC 

1 
$ 

Create a list 
of databases 
and sources 
of data and 
regularly 
review the list 

2 
$ 

Create a 
formal flow 
chart diagram 
for processes 
governing 
data 
collection 
including 
FARS 

3 
$$ 

Create a flow 
chart for 
current 
processes 
involved with 
DOJ Crash 
related data 

4 
Ø 

Define 
who/when 
trauma and 
serious injury 
determination 
is captured in 
crash records 

5 
Ø 

Maintain and 
seek to expand 
a multi-
jurisdictional 
Traffic Records 
Coordinating 
Committee 

Addresses: 
Integrity and 
completeness 

Addresses: 
Completeness 

Addresses: 
Completeness, 
timeliness, and 
accessibility 

Addresses: 
Uniformity, 
accuracy, and 
timeliness 

Addresses: Integrity 
and completeness 

6 
$ 

Identify 
current tools 
used in 
electronic 
reporting 
(address 
tribal and 
WBCR) 

7 
$$$ 

Continue to 
fund and 
support 
existing 
systems 

8 
$$ 

Work with 
DOJ systems 
to determine 
if 
completeness, 
timeliness, 
accessibility 
can be 
improved. 

9 
$ 

Identify issues 
related to 
crash records 
in current 
injury 
surveillance 
system 
including EMS 
data 

10 
$ 

Enhance 
awareness 
among agency 
leadership and 
agency 
participation 
by developing 
an annual 
report card 

Addresses: 
Integrity, 
accessibility and 
completeness 

Addresses: All six 

Addresses: 
Completeness, 
timeliness, and 
accessibility 

Addresses: All six 

Addresses: 
Uniformity, 
accuracy, and 
integrity 

11 
$$$ 

Continue to 
fund and 
support 
increasing the 
use of 
electronic 
data 
reporting 
among local 
enforcement 

12 
Ø 

Regularly 
engage with 
the BIA and 
Tribes to 
improve the 
data 
collection, 
sharing, and 
processing of 
crash data 

13 
$$ 

Create an 
action plan 
for improving 
citation and 
adjudication 
system data 

14 
$ 

Review 
gaps/lack of 
integration for 
hospitals, 
tribal medical 
centers, 
trauma 
registry, 
rehabilitation 
data, etc.  

15 
Ø 

Develop a new 
project 
application  
process that 
better defines 
evaluation 
criteria 

Addresses: 
Integrity, 
accessibility and 
completeness 

Addresses: All six 

Addresses: 
Completeness, 
timeliness, and 
accessibility 

Addresses: 
Uniformity, 
accuracy, and 
timeliness 

Addresses: All six 

16 
$$$ 

Develop a 
data linkage 
plan  among 
TRCC 
agencies  

 
17 
Ø 

Improve the 
timeliness of 
citation and 
adjudication 
integration 
into crash 
records 

18 
$$ 

After 
identifying 
issues, 
develop a plan 
to incorporate 
these data 
sets into an 
overall injury 
surveillance 
system 

19 
$ 

Create an 
alternative 
funding 
sources toolkit 

Addresses: 
Integrity and 
completeness  

Addresses: 
Completeness, 
timeliness, and 
accessibility 

Addresses: 
Integrity, 
accessibility and 
completeness 

Addresses: Integrity 
and completeness 

        20 
$$$ 

Develop a 
comprehensive 
traffic records 
inventory as 
part of the 
data linkage 
plan 

 
Traffic Records Performance Attributes addressed include: Timeliness, Accuracy, Completeness, Uniformity, 
Integration, and Accessibility 

Addresses: All six 

 
Level of investment: Ø = no investment needed, $ = 0 to 50,000, $$ = 50,000 to 100,000, $$$ = over 100,000 

  

 




