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Desired Meeting Outcomes

¢ Confirm Safety Strategies and Action Steps Generated at
Summit
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Plan Development Process

\%

Implementation



Definitions

@ Strategy — This is an approach to improving safety in the community that addresses a defined
transportation crash type (i.e. impaired, unbelted, or bicycle and pedestrian). Implementation of
the strategy will involve a series of more specific action steps. They should be designed with
crash data in mind so they are targeting the most significant crash factors within that Emphasis
Area (e.g. the demographic groups with highest crash involvement, or times of day with highest
numbers of crashes). They may be phased in over the five-year span of the plan and can be
prioritized based on the Emphasis Area team’s interest and resources.

@ Purpose - This information provides context as to why the strategy is needed in the community,
including current conditions such as crash history, policies, or community experience. The
purpose also provides insight into how the strategy will improve safety in the community.

@ Activities/Action Steps — These are specific steps for implementing the strategy over time with
the objective of reducing fatal and injury crashes.

¢ Implementation Stakeholders/Partners — These are agencies or groups with jurisdiction, authority
or special expertise necessary to accomplish the actions steps. These agencies/groups may take
a lead or supporting role in implementing the defined action steps. These are initial lists but may
need to be expanded as the Emphasis Area group begins implementation.

@ Resources/Funding Needs — This information defines resources needed to implement action
steps for this strategy including funding and staff time. Many action steps involve improving
processes or refocusing existing resources and will not require new funding sources. Resources
to support implementation are defined including national programs providing technical support
and resource materials for customization to the community. The community may be able to
maximize resources by using or adapting existing materials and increasing collaboration among

existing organizations. CAMBRIDGE
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Intersection Crashes
Draft Strategies and Action Steps

1. Improve safety at intersections with an above average number of
crashes, fatalities, and serious injuries through appropriate infrastructure

iImprovements (signing, pavement markings, roadway, lighting, etc.)
based on best practices.

1. Identify intersections with safety concerns in Missoula’s Long Range
Transportation Plan.

2. Conduct local training on Road Safety Audits; Develop a Road Safety Audit
program to conduct annual audits.

3. Pursue a local policy for the consideration of roundabouts at intersections
when substantial infrastructure improvements are needed. Policy must include
consideration of the needs of all modes and users.

4. Pursue traffic calming strategies at intersections where appropriate.

5. Evaluate current practices for intersection signing, update as necessary to
include advanced warning, signing to improve visibility, way finding, and
advanced street name signs.
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Intersection Crashes
Draft Strategies and Action Steps

1. Improve safety at intersections with an above average number of
crashes, fatalities, and serious injuries through appropriate infrastructure

improvements (signing, pavement markings, roadway, lighting, etc.)
based on best practices.

6. Increase enforcement of clear-zone policy (tree/shrub trimming, parking,
etc.).

7. Evaluate parking policies near intersections. Pursue necessary
modifications to ensure sufficient visibility and safety for all roadway users.
Increase signing and/or enforcement at problem locations.

8. Evaluate, and where appropriate, implement improvements at locations
where there is a history of wrong-way driving.

9. Evaluate policy changes for problem intersections where speed is an issue;
define and implement improvements to reduce intersection approach speeds
such as advance warning signs, reduced lane widths, or other methods.
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Intersection Crashes
Draft Strategies and Action Steps

2. Conduct education campaign on safe driving practices with a focus on

intersection safety.

1. Develop and distribute public information and education materials on safe
driving practices, particularly focusing on intersections.

2. Increase the focus on intersection safety in driver’s education.

3. Address intersection safety at college freshman orientation and at other
college group activities.

4. Implement a teen peer-to-peer program with a focus on intersection safety;
partner with younger driver Emphasis Area.

5. Promote education on safe driving for such as the course conducted by
AARP.

6. Educate bicycle/pedestrian/motorcycle roadway users on intersection safety.

7. Distribute materials about vehicles, bicycles and motorists sharing the road
safely.

8. Increase enforcement of unsafe behavior between motorists and vulnerable
road users.




Intersection Crashes
Draft Strategies and Action Steps

3. Improve pedestrian crossings and increase pavement markings for

pedestrians at high-volume roadway intersections

1. Pursue a local policy for the consideration of roundabouts at intersections
when substantial infrastructure improvements are needed. Policy must include
consideration of the needs of all modes and users

2. Consider, and where appropriate, implement traffic calming strategies at
problem intersections.

3. Conduct local training on Road Safety Audits; Develop a Road Safety Audit
program to conduct annual audits.

4. Consider signal retiming where appropriate to increase pedestrian safety
such as all —pedestrian phase or lead pedestrian interval that gives pedestrians
a few seconds advance time to begin crossing, and increases their visibility
before vehicles can turn.
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Seat Belt/Occupant Protection Use
Draft Strategies and Action Steps

1. Conduct outreach to educate groups with high rates of non-use of

safety belts on the importance of safety belt use.

1. Work to expand participation in the Alive @ 25 program, a defensive driving
course instructed by Montana Highway Patrol (MHP) trainers on driver safety
for drivers age 15 to 25. Currently most participants have received a traffic
violation and are required by the court to attend but non-violators can attend
the course. Work with insurers to pursue a discount for participants in the
course as an incentive.

2. Use innovative communications methods such as variable message signs to
publicize the number of unbelted deaths that occur in Montana. Partner with
businesses to have them publicize this data on their signs.

3. Develop a local public service announcement (PSA) contest among the three
high schools in Missoula/and or at the University of Montana; recommend the
PSAs include messages from victims with a “tough love” approach.

4. Partner with the media to deliver the safety belt message, such as on the
“What's Up Missoula” and “Missoula Live” TV shows.
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Seat Belt/Occupant Protection Use
Draft Strategies and Action Steps

1. Conduct outreach to educate groups with high rates of non-use of

safety belts on the importance of safety belt use.

5. Pursue safety talks on the importance of safety belts targeting youth, such as
in- school presentations and through the annual mock-crash demonstration

6. Pursue speaking engagements to reach adult target audience (males) via
Civic organization and business group meetings.

7. Develop a peer-to-peer program where youth talk to other youth about the
importance of safety belts; see Bozeman CTSP for information.

8. Continue the “Saved by the Belt” program and pursue ideas for a more
youth-oriented award.

9. Change the policy to allow Buckle Up Montana funds to be used to
customize local PSAs and educational materials for Missoula
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Seat Belt/Occupant Protection Use
Draft Strategies and Action Steps

2. Support enaction of stronger occupant protection laws at the state

level and pursue alocal primary safety belt ordinance

1. Support current seat belt coalition and work to support the legislative effort at
the state level to enact a primary safety belt law, increase the fine for nonuse to
higher than $20, and law that includes failure to wear a belt as a driver’s license
point violation. Take a phased approach and pursue one element in each
legislative session, not all at once.

2. Pursue implementation of a primary seat belt ordinance in Missoula

3. Develop draft ordinance

"
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Seat Belt/Occupant Protection Use
Draft Strategies and Action Steps

3. Increase the number of child passenger safety technicians to the

number of inspections can be increased.

1. Provide increased training opportunities for child passenger safety
technicians

2. Increase the number of inspections conducted at hospitals and ensure the
issue of liability is addressed through discussions with local attorneys and
others.
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Seat Belt/Occupant Protection Use
Draft Strategies and Action Steps

4. Increase enforcement of the current safety belt law.

1. Encourage parent contracts with young drivers specific to seat belt use

2. Allow Buckle Up Montana funds to be used for overtime enforcement

3. Increase STEP overtime enforcement of the safety belt law.
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Young Driver Crashes
| Draft Strategies and Action Steps

1. Increase participation by youth in driver’s education programs.

1. Provide school credit for students who take driver’s education during school
hours.

2. Decrease the cost of driver’s education since it makes the program cost
prohibitive for some potential participants

3. Work with insurance companies to provide a discount or other incentive for
novice drivers who take driver’s education.

4. Request school administrators to add links about driver’s education on their
school’s web site.

5. Explore opportunities to offer driver training on-line, i.e. Allstate’s Teen Safe
Driving Program, http://www.allstatefoundation.org/teen-driving

6. Research private training opportunities for driver’'s education.

7. Ensure parents are attending pre- and post- parent meetings, which is a
mandatory part of the driver’s education program.

14 CAMBRIDGE
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http://www.allstatefoundation.org/teen-driving

Young Driver Crashes
Draft Strategies and Action Steps

2. Enforce Current Graduated Driver’s Licensing law (GDL) and

strengthen the law
1. Enforce requirements in Montana’s GDL.

2. Work with state Comprehensive Highway Safety Plan (CHSP) Young Drivers
Crashes Emphasis Area workgroup to strengthen the GDL law per the
Insurance Institute of Highway Safety guidance.

3. Provide a brief GDL handout to parents that included monetary and license
suspension consequences for not following GDL requirements.

4. Post GDL requirements on high school sites -
https://doj.mt.gov/driving/driver-licensing/#graduateddriverlicensing
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Young Driver Crashes
Draft Strategies and Action Steps

3. Conduct outreach and enforcement focusing on the five major risks of

young driver crashes, including failure to wear a safety belt, speeding,
impaired driving, driving at night, and distractions

1. Conduct high visibility enforcement events that focus on young drivers, i.e.,
lack of seat belt use, GDL violations, etc.

2. Ensure driver’s education curriculum focuses on the major causes of young
driver crashes, fatalities, and serious injuries, i.e., non-safety belt use, etc.

3. Determine effectiveness of youth education programs such as “It's Your
Choice” and mock crashes” and provide recommendations to schools on which
programs to use at assemblies and other special events.

4. Promote social norming campaigns like Most Of Us, Ride Like a Friend
http://www.ridelikeafriend.org/, and National Organizations for Youth Safety
projects campaign through partner network.

5. Encourage area youth to establish local social norming groups in community
by expanding the “Most of Us” positive community horms campaign to all
schools in the Missoula area.
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http://www.ridelikeafriend.org/

Impaired Driving Crashes
Draft Strategies and Action Steps

1. Conduct outreach to change the culture in Montana to one that does

not accept impaired driving as acceptable behavior.

1. Conduct an impaired driving awareness campaign that uses all media
including social media to ensure awareness of new laws, alcohol effects, social
host responsibilities, designated driver program, and efforts to have the public
report impaired drivers to authorities.

2. Provide information on criminal liability to servers who over serve to
obviously intoxicated patrons. Expand information to include potential liability to
city and event organizers that sell/provide alcohol at public events.

3. Expand safe ride options (i.e. Home Safe Missoula and Ucallus) and
examine dedicated funding opportunities for these types of programs.

4. Explore ways to prevent convicted offenders from driving including vehicle
confiscation, license plate forfeiture, and mandatory ignition interlock devices
for first time offenders, etc.

5. Work with the VFW and the America Legion to change the color of the
roadside memorial crosses in Montana to red if the crash involved impaired

driving.




Impaired Driving Crashes
Draft Strategies and Action Steps

2. Strengthen impaired driving laws and local ordinances.

1. Provide information to local legislators on the benefits of alcohol and drug
treatment and provide information on mandatory assessment for all offenders.

2. Provide information and educate local elected officials on the need to
increase fines and penalties for impaired driving.

3. Work to enhance the penalties for Montana’s current social host law.

4. Expand opportunities for convicted offenders to get appropriate treatment.
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Impaired Driving Crashes
Draft Strategies and Action Steps

3. Increase and promote enforcement of impaired driving laws in the

Missoula area.
1. Enforce laws that penalize over-service to obviously intoxicated patrons.

2. Provide information on criminal liability to servers who over serve to
obviously intoxicated patrons.

3. Collect information from the police report form on the establishment where
the last drink was served to the intoxicated driver and provide that information
to the Department of Revenue for follow up.

4. Conduct additional Drug Recognition Expert (DRE) training for law
enforcement officers and provide information to officers on how to recognize
drug impaired driving

5. Explore ways to prevent convicted offenders from driving including vehicle
confiscation, license plate forfeiture, and mandatory ignition interlock devices
for first time offenders, etc. This will involve advocacy for legislative changes at
the state level.
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Next Steps

20
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Integrate strategies into
Missoula Area Community
Transportation Safety Plan

Review draft CTSP at July 16
meeting, discuss:

» Implementation Structure
» Roles& Responsibilities

» Progress Reporting

Present to Transportation
Policy Coordinating Committee
July 16

Seek approval of
Ccommissioners

MISSOULA

_. Missoula Area Communit
| MISSOULA . /
== Transportation Safety Plan
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