


Timeline overview:

•

•

•

•

•

•

MDT RTAP Project
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Project TEAM
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•

•

•

Outline Draft Report MDT Review Final Report
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Project deliverables



Survey - Participation

54 participants from:

•

•

•
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Survey - PRIMARY ROLE

•

•

•

•

•
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Survey - Training Categories 
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Training Survey - Icon Key

Managers Drivers Dispatchers
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Survey - Training  TOP 5 TOPICS BY ROLE



Survey – Preferred Training  delivery method

In-Person Regional 

Classes/workshops

Online self-paced 
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Month/

Time of Year (Fall and Spring) (Fall and Spring) (Fall)

Days of Week
(slight preference for 

Tuesday and 

Wednesday)

(slight preference for 

Tuesday and 

Wednesday)

(slight preference for 

Monday)

Time of Day
8-10:59 am 8am-2pm 11am-2pm

Key Takeaways:

• September and October are the best months for training

• Management prefers mid-week mornings for training 

• All role prefer training between 8am and 2pm during weekdays

• Weekends, evenings, and early morning trainings are rarely/never 
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Survey – When to offer training



Top 5 areas Montana RTAP does well

Survey - What Montana RTAP Does Well (Top 5)
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Survey - Montana RTAP Improvements (Top 5)
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DATES

•

•

•

•

Focus Groups
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•

•

•

•

•

•

Focus Groups & One on One with MTA leadership
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•

•

•

•

•

•

•

Focus Groups & One on One with MTA leadership
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Virtual Focus Group
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https://www.surveymonkey.com/r/MDT_V_focusgroup


•

•

•

PROJECT Progress SCHEDULE - REVISED 9.10.2024

Task 1: Project 
Management

Task 3: RTAP 
Annual Work 

Plan 
Development 

(Phase 2)

Sept 9 - 13
Final Report Focus Group 3 | 4  

Sept 16 - 20 Mtg 8 Virtual Focus Meeting 
SWOT 

Outline

Sept 23 - 27
          Review Draft 
Report MDT

Training Work Plan 
Outline

Sept 30 - Oct 4 Mtg 9 final report 

Oct 7 - 11
Draft Training 
Work Plan 

Oct 14 - 18 Mtg 10 MDT Review 

Oct 21 - 25
Review Draft 
SWOT MDT

Outline of MDT RTAP 
Report

Oct 28 - Nov 1 Mtg 11

Nov 4 - 8

Nov 11 - 15 Mtg 12
Draft MDT 
RTAP Report 

Nov 18 - 22
Review of MDT RTAP 

Report

Nov 25 - 29 Mtg 13

Dec 2 - 6
Dec 9 - 13 Mtg 14

Dec 16 - 20
Dec 23 - 27 LAST Invoice / Report 

Dec 30 - 31

Task 2: Data Gathering & Engagement (Phase 1)
Task 4: RTAP Review & 

Recommendations

Float in the schedule - goal is to be completed by December 13, 2024.
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Continued Efforts & Priorities

•

•

o

•

o

o

o

•
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Questions

Contact
Info
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