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Welcome!  

We are here today to help you navigate the application 
process for Highway Traffic Safety Grant Funding. 

 

• Grant Funding cycle – Application to Award! 

• Types of funding $$$ 

• Filling out the application 

• Data – what, where & when? 

• Safety Programs 

• Help you with your objectives with SMART 

• Evaluation  

 

 

 

 

 

 

 



Safety Grant Application Process 

o Annual process – Applications due March 1st  

o Tie to CHSP - Proposal needs to be a strategy in CHSP 

o Applications ranked – grant decisions will be based on 
ranking criteria - data analysis, goals & objectives, past 
performance, and other considerations 

o Award  - Governor’s Representative (GR) for Highway Traffic 
Safety – Director Tooley makes final decision – notification of 
funding sent to applicants 

o NHTSA – Grant projects are compiled into annual Highway 
Safety Plan submitted to NHTSA by July 1st annually 

 



 

FFY 2016 Annual Grant Cycle  

(10/1/15 – 09/30/16) 

 
• March 1st, 2015 – Applications due to SHTSS  

• March – April, 2015 – SHTSS review and GR approve 
funding recommendation 

• May 1 – June 30, 2015 – HSP prepared & approved 
by GR 

• July 1, 2015 – Highway Safety Plan due to NHTSA  

• August 30, 2015 - NHTSA notifies state of HSP 
approval status 

• September 1, 2015 – Notification  letters sent to 
applicants 

• October 1, 2015 – signed contracts due from 
grantees 

 



Where does the Money  
come from? 

 



• Section 402 – Highway Safety Plan funding & Teen 

Traffic Safety Plan 

• Section 405(B) – Occupant Protection 

• Section 405 (C) – Traffic Records, Data and IT 

Projects 

• Section 405 (D) – Impaired Driving, High Visibility 

Enforcement 

• Section 405 (F) – Motorcycles 
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Application – Section I 

Business Information 



Section I 
Project Director 



Section I  
Project Manager 



Project Narrative 

A. Executive Summary  

 
 

 



B. Problem/Needs Statement 



C. Goals 



D. Objectives 



Activities 

 

 



F. Evaluation & Internal 

Assessment 



G. Sustainability 



MDT Crash Data is found at 
• http://www.mdt.mt.gov/publications/datastats/crashdata.shtml 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Ways to find this page 
• Enter “Montana Crash Data” in a search engine  
• On a Montana State website look for  

• “Crash Data by County and Indian Reservation” 

http://www.mdt.mt.gov/publications/datastats/crashdata.shtml


Each County/Reservation/City link will display two directory 
options 

• 2013-2004-Rosebud  - will lead to two other choices 

• SUMMARY-VIEWS-2013-2004 
• Summary files on various crash related topics  ( driver 

impairment, driver age, bicycles,…)  
• MONTH-DAY-OF-WEEK-LIGHT-CONDITION 

• Files on various crash topics, filtered by combinations 
of crash data element  (by Month, by Day of Week, …) 

• PRE-2013-DATA-VIEWS  
• All data previously available on this website  



MDT Crash Data hints 
Rosebud-County-ALL-CRASH-SUMMARY.PDF 
• OCCUPANTS    PEOPLE 
• CRASH              EVENT 
 

 



MDT Crash Data hints 
ROSEBUD_COUNTY-13-94-ALL_CRASH_F_S_INJ-
MON_DOW_LC.PDF 
• F_S_INJ   will contain data on Fatalities and Serious Injuries 

• Serious Injury = Incapacitating Injury 

• DOW   Day of Week ( Monday, Thursday…) 
• LC    Light Condition (Dark, Daylight, …) 
• Within the data files, dashes “-” will separate the crash elements 

used to create the file.  ( ALL CRASH – Fatalities/Serious Injuries) 
 



Application data will need some 
thought!!!!! 

 
• Applicants should review available MDT Crash data 
• Applicants will need to consider the availability of local 

data sources 
• Police, sheriff,  MHP and courts roadway 

citation/adjudication  data  (in whatever form you can 
collect it) [not implying this is easy or even available] 

• Local surveys, roadway counts, … 
 

• Applicants will need to describe both the data and the 
process for collecting the data 

 
 



Section 3: Project Budget 



Budget: Media & Operating 



Budget: Direct & Indirect Costs 



Budget Narrative 

Coordinator’s Salary – will devote 1040 hours annually for 
activities outlined in work plan, to include fitting station events, 
support national mobilizations, community events, project 
management & reporting. 
Rate of Pay is $17.50 per hour + fringe, 20 hours a week 
Fringe = $2,950 for Work Comp, FICA, UI & PERS 
1040 X 17.50 + 2,950 = $21,150 annual 



Budget Narrative 

$5,000 for paid Media = costs for developing and distributing 
PSA’s, or special materials needed to promote project, billboard space, 
Paid radio/TV spots 
 



Budget Narrative 

Sample: $500 supplies for copy paper, desk supplies, envelopes 
Mailers, CPS materials $120 telephone and long distance 
$300 postage costs for mailing materials and correspondence 
$500 to reimburse CPS Techs for $50 recertification fees 
$500 to provide $50 stipends for CPS techs who work events not  
Paid by employer to do so.  



Budget Narrative 



Program Overview 
Occupant Protection 

• Buckle Up Montana Coalitions 

 

 

• Child Passenger Safety 

 



Program Overview (cont’d) 

Occupant Protection 

• College Athletic Campaigns – Carroll College (pilot) 

 



Program Overview (cont’d) 

Impaired Driving Programs 

• Impaired Driving Courts 

• 24/7 Program 

• Judicial Outreach  Liaison ( JOL ) 

• Traffic Safety Resource Prosecutor (TSRP) 

• County DUI Task Forces 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=jfKNfJR7iCYd0M&tbnid=pojffVF_wYXoDM:&ved=0CAcQjRw&url=http://nasga-stopguardianabuse.blogspot.com/2014_05_18_archive.html&ei=rHEtVNHbOMGzogSdmIKAAg&bvm=bv.76802529,d.cGU&psig=AFQjCNE1FM1mw7W_CFD8IQFb91KPllIssg&ust=1412350653297002


Program Overview (cont’d) 

Law Enforcement 

• Safety Enforcement Traffic Team (SETT) 

• Selective Traffic Enforcement Program (STEP) 

• “Mini-Grants” for High Visibility Enforcement  

• Law Enforcement Liaison Program (LEL) 

• Traffic Safety Resource Officer Program (TSRO) 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=sRC4xw7ENFcyRM&tbnid=tP5IXeM2KDk2rM:&ved=0CAcQjRw&url=http://www.clipartbest.com/law-enforcement-clip-art&ei=t28tVIm0GMuxogS3soDYBQ&bvm=bv.76802529,d.cGU&psig=AFQjCNFOQ2NI0Fs7kBAScyyExUgq8Cvu2g&ust=1412350258468672


Program Overview (cont’d) 

High/At-Risk Programs  

• Safe On All Roads 



Program Overview (cont’d) 

High/At-Risk Programs 

• Tribal STEP 

• Teen Peer-to-Peer Education 



STEPS TO SUCCESS 

 



Steps to Success 

 



S M A R T 

 



S = Specific 

 Specific to who and what, where and how much  
 

Our objective  is to increase seatbelt use in kids 

who drive trucks! 

 

 How will know when you have achieved this?  

 

Better: 

Increase seatbelt use by 3% in youth ages 14-24 

who drive trucks in Big Sky County. 



M = Measurable 
 

 

• Do you have a yardstick to know if you are progressing?   

 

• Outline how much change is expected and how will that 
change be measured 

 

Example – we had a 3 month campaign with 4 activities to 
work toward our goal – where did we start and did we 

measure a difference?   

 

• Will help you know how far you have left to go 

 



A = Achievable 

To be achievable/attainable the objective  must be: 

 

o Feasible with the available resources 

o Appropriately limited in scope 

o Within the program’s control and influence 
 



R = Realistic  

• Is your objective Realistic/ relevant? 

• Will this objective have the desired effect on the 

goal or strategy? 

• Proposes reasonable programmatic steps toward 

your objective and reaching your goal 



T = Time! 

• When will this objective be accomplished? 

• Timeliness or time bound puts parameters around 

meeting the objectives 

• Takes into consideration the environment in which 

the objective is to be achieved 



Using SMART Objectives 

• SMART Objectives  help you communicate your 

project and help you identify the elements of your 

evaluation plan  

 
o Your objectives will identify your indicators and performance measures 

o Your indicators - Observable evidence of the changes made  

• Indicators describe the type of data you will need to answer your 

evaluation questions 

o Performance Measures are the amount of change or progress towards a 

specific goal or objective  



Evaluating Your Project 

 Measure the goals and objectives 

 Were they met? 

 How do we know? 

 NHTSA’s Countermeasures That Work  

(http://www.ghsa.org/html/publications/counterme

asures.html ) 

 National Cooperative Highway Research Program 

(NCHRP) Report 500 

(http://www.trb.org/main/blurbs/152868.aspx ) 

http://www.ghsa.org/html/publications/countermeasures.html
http://www.ghsa.org/html/publications/countermeasures.html
http://www.ghsa.org/html/publications/countermeasures.html
http://www.trb.org/main/blurbs/152868.aspx
http://www.trb.org/main/blurbs/152868.aspx


Evaluation Ideas 

Occupant Protection Programs 

• Pre and post observational seatbelt surveys 

• Track media exposure 

• Signed pledge cards 

• Car seat installations 

• Telephone/Written surveys 

• Focus Groups 

• Compile data 

 



Evaluations Ideas 
Impaired Driving Courts 

• A process evaluation documents a program's actual case flow, service 
delivery and resources in relation to its planned target population, 
policies and procedures over time.  

 

• An outcome evaluation measures the program's influence on graduation, 
criminal recidivism and relapse among participants.  

 

• An impact evaluation gauges the effect of the intervention on the target 

population ( to include immediate family), Compare recidivism rates to a 
control group of offenders outside the program.  

 

• Cost-efficiency analysis indicates what impact the program intervention 
has on public resource expenditures, and whether program investment 

yields savings over the status quo or some alternative.   



Evaluation Ideas 

Selective Traffic Enforcement Program (STEP) 

• Participation in Mobilizations? 

o National significance 

o State/local significance 

 

• Participation in High Visibility Enforcement? 

o Use of Media 

o Coordination with other agencies 
 

• Data and reported citations 



Evaluation Ideas 

Educational Programs 
• Conduct a knowledge/behavior survey at the 

beginning of the year/end of the year.  Did the 

numbers improve during the year? 

• Ask questions like: 

  Have you heard of the SOAR program? 

  Do you know the goals of the SOAR program? 

  Have you seen or heard any media campaigns 

from the SOAR program? 

  Add other questions to include traffic safety 

behavior 



Contacts 
Janet Kenny, State Highway Traffic Safety Section,  

jakenny@mt.gov , 444- 7417 

 
Sheila Cozzie, Cultural Liaison/ SOAR Program,  

scozzie@mt.gov , 444-7301 

 

Chad Newman, Law Enforcement Liaison,  
chnewman@mt.gov , 444-0856 

 

Kevin Dusko, Impaired Driving Program,  

kedusko@mt.gov , 444-7411 
 

Pam Buckman, Occupant Protection Program,  

pbuckman@mt.gov , 444-0809 

 
Mark Keeffe, Data Analyst,  

mkeeffe@mt.gov , 444-3430 
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